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"Providing Quality Water and Quality Services to Our Comrhunity
www.ccwa.us| 770.961.2130 | 1600 Battle Creek Road, Morrow, GA 30260

Mr. Robin Malone, Chairman
Members of the Board of Directors,
and Customers of the Clayton County Water Authority

L FY LXSIFaSR (2 LINBaSyid GKS 7/t &2 yd captalhldget fotistalyeaNI | dz
202220230 ¢ KS 0dzRISG adzLILIR2 NI & 2dzNJ { iNF §S3IAO0 aladSNItfly
needs during the upcoming fiscal year. It also positions the Authority for continued success irya#rsahrough
steadfast commitment to provide quality water and quality services to our community. The budget is a product of the
teamwork between our Board of Directors, Management Team, and staff.

Despite the effects of COVD Clayton County Water Audrity remains resilient and progressive. During the last 2
years, the nation has experienced over a million deaths due to this ongoing pandemic. The value of water was renewec
simply because it became the first line of defense to protect all communidiesng these uncertain times, the Au-
thority continued to provide quality water and quality services at a reasonable price. A true measure of our efficiency
Ad I O2YLI NRazy 2F 2dzNJ NIF G§S&a G2 20KSNJ dzi Astih theAMetiod ¢ K
Atlanta region and below average for all water utilities in Georgia. The Authority does not receive any tax revenue or
other significant sources of revenue other than our rates for water, sewer, and stormwater service.

Clayton County Watekuthority continues to be a pillar in the community. We strive to support our small and minor-
ity-owned businesses through our Small Local Business Enterprise program and assist our customers in need with ot
¢Care. Connect. Conserée. | F ¥ 2 NR | nis Mte strivé to digNIRy Prdiiéssionalism while achieving three primary
objectives: 1) to continue as industry leaders, 2) by utilizing innovation, and 3) by always focusing on our customer
and community. We are thankful for the support of our Board of @aes and our Leadership Team as we strive to
YEAYGFEAY GKS&S ALISOATAO SYRSIG2NE® 28 I NB LINRdR (2
as all goals and objectives are achietegether. We recognize, value, and reinvest in whahisst important for our
continued successour people. We are an awandinning utility because of the dedicated Servant Leaders within our
organization. We have developed a robust succession and leadership development plan; designed to help our interna
employees advance and grow to their highest potential. We have utilized our circumstances during the Pandemic to
grow and increase employee flexibility. The financial stability of any company is enhanced by employees who truly
care because they are cared for


http://www.ccwa.us/
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During the development of the 2020 Strategic Master Plan (SMP) completed in fiscal ye@02@24 financial strat-

egy and rate model initiative was undertaken to align the forecasted capital improvement plan with a strategic ap-
proach to funding. Therfancial plan created a balanced strategy that included rate increases, along with debt, to fund
capital projects and other organizational initiatives over the next decade. To meet the goals of the SMP, a ten percent
adjustment to both water and sewer rate@gs implemented in fiscal year 208®021, a five percent increase was
implemented in fiscal year 20212022, and effective January 1, 2023, a three percent adjustment will be necessary
and is included in the 20222023 budget. Even with these increaseur rates will remain among the lowest in the
metro-Atlanta area.

With these rate adjustments, the 20222023 budget assumes our revenues will increase $4.4 million or 3.5 percent
over the prior year. This estimate follows our conservative approagkvenue projections to anticipate unforeseen
consequences related to the global coronavirus pandemic, in addition to changes in weather conditions, an economic
contraction, or a potential drought that could lead to water use restrictions.

The capital budet continues to focus on pipeline replacement projects and improvements to our water production
and water resource recovery facilities. We are also making significant investments in monitoring and treatment at our
water reservoirs and water production fiites to always provide high quality drinking water.

CKS ! dziK2NRAGE@Qa FdzlidzNBE FAYLFYOAlt LRaAbGA2y NBYFAya al
The last year of debt service for the 2012 Series revenue bonds will be fundeslyeftom cash in the debt service
reserve account which allowed $20 million from the 2028923 budget to be redirected into capital infrastructure.

2S I NB LINRBdzR (G2 o0S /flet2y /[/2dzyideQa ¢ G4SN LINBR@#ESmE A 2y
quality services to our community.

Respectfully submitted,

/ #

S = ,f'/? Py
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Consolidated BudgefyY 202 ¢ 2023

Water and Sewer Stormwater % Chg
Fund Fund Total FY2021 -22

Revenues
Water Sales $ 59,310,394 S - & 59,310,394 3.6%
Sewer Sales 50,311,536 - 50,311,536 3.5%
Stormwater Fees - 10,370,802 10,370,802 4.6%
Installation Charges 820,570 - 820,570 9.2%
Account Servicing Charge 3,968,968 157,205 4,126,173 1.3%
Miscellaneous Income 519,342 658 520,000 0.2%
Interest Income 16,038 2,952 18,990 -51.8%
Impact Fees 1,311,337 - 1,311,337 11.8%
Interfund Transfer from Stormwater 1,111,050 - 1,111,050 -7.0%
Total Revenues $ 117,369,235 § 10,531,617 S 127,900,852 3.5%
Expenses
Personnel Services S 40,303,509 S 2,288,332 S 42,591,841 9.6%
Operating Expenses 46,896,300 3,263,170 50,159,470 4.5%
Debt Service 2,655,338 8,700 2,664,038 -88.4%
Interfund Transfers: to WE&S - 1,111,050 1,111,050 -7.0%
Capital Expenditures 4,699,588 219,000 4,918,588 45.8%
Capital Projects 22,814,500 3,641,365 26,455,865 187.5%
Total Expenses and Appropriations $ 117,369,235 $ 10,531,617 $ 127,900,852 3.5%

REVENUES - EXPENSES -
FUNDS COMBINED FUNDS COMEINED

W Water Sales: $59.3M, 46.4%

# Sewer Sales: $50.3M, 39.3% ® Personnel Services: $42.6M, 33.3%

© Stormwater Fees: $10.4M, 8.1% ® Operating Expenses: $50.2M; 39.2%

M Installation Charges: $0.8M, 0.6% W Debt Service: $2.7M, 2.1%

W Account Servicing Charge: 54.1M, 3.2%

e ge: 54.1M, | Capital Expenditures: 54.9M; 3.8%
» Miscellaneous Income: $0.5M, 0.4%
B Capital Projects: $26.5M, 20.7%
M Interest Income; $0.0M, 0.0%

B Impact Feas: $1.3M, 1.0% ® Interfund Transfers: $1.1M, 0.5%

B Interfund Transfers; $1.1M, 0.9%

°
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How to Navigate this Document

Foreasier navigation when viewing this budget in electronic forntas, table of contents serve as an active links to
the sections that they referenc@dditionally,hyperlinks have been placed throughdabe document.Theselinks can
be identified by having both blue font and are underlined. They look likeHkiserlinkor Hyperlink

To follow the link, seled@trl + click

From any page, go back to
the Table of Contents by
clicking on the CCWA Wa-

INTRODUCTION .
ter Drop logo in the pper
"‘ right corner of the page.
If you use Ctrl+click on an automated cross  -reference to jump to the target location in your document, you can go
back to your previous location by pressing Alt +left arrow key .

To take advantage of electronic bookmarks for this documepén thenavi-

Bookmark
gation display in internet browserBy right clicking any page of the documen > :
from the menu,selectShow Navigation Pane Buttar®nce the pane is dis- H &8 R/
played select the bookmarkan, a ribbon. The arrows to the left of the men & . @ wrrobucTioN
items will expand or collapse when selected. Q S

Consolidated Budget

O350 O D aODo@o oo

» ¥ Crery
Syster

Website and Social Media Links
To learn more aboutlayton County Water Authorityplease visit our website or follow us on social media at the
Facebook or Instagram links below.

Website:https://www.ccwa.us/

Blog: https://www.ccwa.us/blog/

Facebookhttps://mww.facebook.com/ClaytonCountyWater/

Instagram:https://www.instagram.com/newmanwetlandscenter/



https://www.ccwa.us/
https://www.ccwa.us/blog/
https://www.facebook.com/ClaytonCountyWater/
https://www.instagram.com/newmanwetlandscenter/
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OrganizationaChart

General Manager

Assistant General Manager Assistant General Manager

FTE: 2.25 FTE: 2.23 | FTE: 2.50 FTE: 8.15 | FTE:2.75 FTE: 2.15 e
. FTE: 5.00 FTE: 1.00 FTE: 12.00
FTE: 8.50

ETE: 5.00 FTE: 18.00

FTE: 4.00 FTE: 8.00

FTE: 9.00

FTE: 9.00

FTE: 2.00 FTE: 2.00 ETE: 9.00

FTE: 7.00

FTE: 5.00 FTE: 5.00 ETE: 8.00

: FTE: 9.00
FTE: 5.70 FTE: 5.00

FTE: 0.00

FTE: 9.00

FTE: 6.00

FTE: 0.00

FTE: 24.00

10
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Board of Directors

Mike
Thomas

Dr.

Dr. John
Cephus )
Jackson Chafin

Robin
Malone
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Leadership Team

General Manager

| Assistant General Managq
Support Services . J Operations

Assistant General Manag

Suzanne Brown
Anquilla Henderson
Allison Halron
Kendra Stanciel
Tommy Higginbotham
Lamar Hamlin
Brent Taylor

Kevin Osbey

Karen Riser

Coty McDaniel
Kelly Taylor
Rodney Perkins

Communications & Community Relations Manag
Human ResourceDirector

Finance Directol

Water Reclamation Directol

Information Technology Directo

Distribution & Conveyancd®irector

General Services Directc

Stormwater Utility Director

Risk Management Directo

Water Production Directol

Program Managemen®& Engineering Directol
Customer Accounts Directc

12
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Finance Department Staff

Finance Director

Budget Manager Business Analyst Administrative Assistan Accounting Manager

Accountant | Accountant Il

Accounting Associate Accountant |

Accountant Il- Budget Accountant II- Payroll

Accountant Il

Accountant I

13



Distinguished Budget Presentation Award
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INTRODUCTION

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation

Award

PRESENTED TO

Clayton County Water Authority

Georgia

For the Fiscal Year Beginning

May 01, 2021

Chustoph P Monirt

Executive Darector

w, ..-
"o ® 2%,

The Government Finance Officers Association of the United States and Canada (GFOA) preBéasitegusshed
Budget Presentation Award to Clayton County Water Authority, Clayton County, GA for thd Badgat beginning

May 1,2021 To receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy dagment, as an operations guide, as a financial plan and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program

requirements, and we are submitting it to GFOA to deternfiné a
1l4thyear of receiving the award.

14
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General Information
¢KS /freday /2dytGe 2FGSNI L T . i KS @
GK2NRGEeEO o1 & ONBIGSR OAl i 2F (K
General Assembly (Georglaaws 1955, page 3344) o
March 7, 1955This provided for the establishment of a
authority to acquire, construct and thereafter operate an
maintain projects embracing sources of water supply,

tribution, sale é water and related facilitiesCCWA sup-
plies water and wastewater services tearly 300thou-

sand residents in Clayton County, in the metro Atlanta ar
It is one of 15 counties included in the Metropolitan Norf|
Georgia Water Planning District. Atlantat,_

Forsyth

Rockdale

(Clayton!
Fayette
Mission,Vision,and Values

The mission of CCWAdst NE GA RAY 3 ljdz- €t A& & GSNI I ¢¥®urolgdaizdtidngtrivestd S NI /
value the environmental and community interests and sustain the resources entrinstedare.Our Vision isUtilizing
Innovation to Provide Industryeading Service for Our Commuudityg

In May 2007, the Stormwater Utility waseated to help ;
ensure compliance with stricter federal and state wat
quality standards. The Stormwater Utility is tasked with €
suring safe, efficient design and operation of stormwa:l
management devices along with maintenance and repai

these strutures and devices. a

CCWA is a leader in the water utility industry, recognized for superior results in service, value, environmental steward
ship and innovation¢t KS / / 2 | @dudedhe foltasirdy:

1 ExcellenceProviding the best value in product quality and service.

1 Great Place to WorkProviding competitive benefits, caremcused trainingand consistent and
effective twoway communications while fosteringfamily-like spirit.

1 Integrity: Employing the highest ethical standards, demonstrating honesty, fairness and trust while
respecting the rights and beliefs of our fellow employees, our custoargiour community.

1 Customer and Community Focusefinticipatingand meetingcustomerexpectations in both ser-
vice and product while responding in a timely manner. Actively cittadhto the betterment of
our cwmmunity.

Governance

The Clayton County Water Authority is governed bgwenrmemberBoard of DirectorsEachof them serves on a part
time basis for a term of five years and may beppointed for additional termdvembers of the Board are appointed
by the ClaytorCounty Board of Commissionef® help ensure continuity in governance, appointments are structured
in a staggered manner such that there should be no more thanngw members in any given yedrhe Chairman,
ViceChairman and Secretafiyreasurer are elected by and serve at the pleasure of the Water Authority Board.

15



‘0
o
o;‘.b
INTRODUCTION v$

Structure

CCWA is comprised nfo enterprise fundghat utilize 60 businessr budgetunits to track financial performance and

budgetary oversight of its businelike operations.

TheWater and Sewer Funis used to account for wat@roductionactivities, wastewter treatment serviceand all
primary executive and administra functions of the Authorityt KA & Fdzy RQa NI @Sy deSn dibi
repaymentt KS Fdzy RQa 2 LISNJI (A thegsix primdd divsidiBelod:y R2 gy Ay (2

1 Executive:Provides organization oversight and all administrative functions of C@WAding inven-
tory warehousing under procuremerBusiness UnitscMm n n Qa | YR dnn

1 Water Production Produces potable water within the standards promulgated by federal and state
regulatory @enciesBusiness Unitso n 1 Q a

1 Program Management and Engineeririglans and administers construction projects and major repairs
of all plantfacilities facilitiesand distribution and collection systenBusiness Unitgp n n WY a

9 Distribution (WaterPipe Infrastructureand ConveyancéSewer Pipe Infrastructurdhstalls and main-
tains waterlines, sewer linemnd metersBusiness Unitsc n 1 Q a

1 Water Reclamation Reclaims wastewater in conformity to highly regulated standards of federal and
state reguhtory agenciesBusiness Units T n n Qa

1 General ServicesProvides equipment and vehicle repairs, maintenance of lift stat{erater) and
pump stationgsewer)and building and grourginaintenanceBusiness Unitg o 1 Q &

Water Cycle

Distribution & '
Storage ‘
|

Wastewater
Raw Water Sources Discharge
& Transmisslon

LJt
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The Stormwater Fundis used to comply with initiativegrompted by the Clean Water Atd improve stormwater
infrastructure, minimize floodingnd provide protection of bcal streams, riverand lakesServices provided by this
fund includeconstruction plan reviews, inspections, floodplain managemiiicit dischargdllegal connection inspec-
tions and maintenance of stormwater infrastructa within the road rightof-way and directy connected to the right
of-way. To cover the cost of thesservies, user fees are chargbased on thearea ofimpervious surfacéocated on

I Odza 2 YSNRA LINBLISNIi& o

1 Stormwater ManagementDirects, manages and controls the efforts of the Stormwater Utility section.
Business Unit 201

1 Stormwater EngineeringManages construction plan to ensure compliance with State and Federal reg-
ulations and mandate®usiness Unit 205

I Stormwater Maintenance Maintains and repairs stormwater infrastructure within Couryusiness
Unit ¢ 210

Polluted stormwater
runoff flows directly
into our local streams,
the Flint and Ocmulgee
rivers and eventually
the Gulf of Mexico

17
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Schematic of Fund Structure and Cash Flow Diagram
All transactions for both the Water and Sewer Fund and the Stormwater Fund flow throug¥etiee and Sewer Fund.

/_.-/\—-""l /){‘-\"1
|—|-m Revenue Revenue
| |

Water and m Q Stormwater
Sewer Fund 040 Fund

Renewal and }/\ Huie Nature % .
Extension 4\5}\ Preserve Debt Service @) Construction Q} Debt Service

“e-o  Fund Foundation /,37 Fund /,3_7

Debt Service —
Reserve —x

Overview of the System

2012 Bond
Series

Water Production Water Reclamation Stormwater

w3 Production Facilities
w47 MGD Capacity
w26 MGD Produced
w5 Reserviors
wWater Storage
o8 Clear Wells: 6.7 MG
¥ Ground Storage Tanks: 23 MG
w} Elevated Tanks: 2.5 MG

w3 Reclamation Facilities W6 City systems
w38.4 MGD Treatment Capacity
w21.2 MGD Treated

w2 Constructed Wetlands
systems

w44 Lift Stations

wl County sys
w500 miles @

The Authority owns and operates five raw water reservoirs:

J.W. Smith 240 acres in size, holding approximately 844 million gallons of water at capacity
Shamrock 78 acres in size, holding approximately 260 million gallons of water at capacity
Edgar Blalock, Jr.263 acres in size, holding approximately 889 million gallef water at capacity
William J. "Billy" Hooper 143 acres in size, holding approximately 180 million gallons at capacity
Shoal Creek387 acres in size, holding 2.19 billion gallons of water at capacity

=A =2 =8 =8 =4
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System Map
) Conley
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o 1
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2y . WRE E. L. Huie Jr. ok Reservoir
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%*F Noah's Wetlands Reservoir ?g‘ke
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o 7/
. - ." LEGEND
Terry R. Hicks Blalock = .
WPP Reservoir m Water Production Plant (WPFP)
-\ and Permifted Capacity
Tl ‘Water Reclamation Facility
5 ' 10 {WRF) and Permitted Capacity
Lovejoy Elevated Storage Tank
i and Re-Pump Station
12 A o
| e Ground Storage Tank
J.W. Smith & i p \._? and Re-Pump Station
WPP Lo %l 4 @ constructed Wetland
0-40 — J. Wi Smith Shoal S ! ,LJ Reservoir
- W Creek
Shoal Creek WRF ‘.‘H Resarvoir R;i?e rvoir ©.
4.4 k-\ S Stream
% \ )
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Road ya 6
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Water Operations

¢ KS | dzBESANNIMIOSO A NBIF 2F FLIIINRBEAYIFGSt@& mno aljdad NB YAf S
smallest countiesin terms of land sizeyet it is one of the most densely
populated counties with more thaR92,256residents.There are six incor-
porated cities located within the countyhich areForest Park, Lake City,
Lovejoy, Morrow Riverdaleandthe county seat of Jonesbordhe Author-

ity is primarily a retail water utilityhat sells water directly to end users.

Our system annually deliveepproximately 9.9 billiomallons of potable
water and seresover 87,000customers.Our customer base is comprised
primarily of residential user£4%) followed by commercial (5%) and indus-
trial and government customers (1%he Authority produces its potable
water from raw water taken from its reservoirs and supplemental raw water withdrawals from the Flint River. In 1963,
reservoirs were developeffom flows from Little Cotton Indian RiveThe construction and development of water
treatment facilities, companion reservoirs and the return of reclaimed watevides capacity of 42 MGQurrent
operations have resulted in an average productioaB MGD.

The Authority owns and operates three water treatment facilities: W.J. Hooy}
J.W. Smittand Terry R. Hick¥he W.J. Boper facility and its companion re
ervoirs:Hooper, Edgar J. Blaloakd Shamrock supply sufficient resources
provideup to 20 MGD of potable wateThe J.W. Smith facility has the capacif#
to pump up to 40 MGD of raw water from the Flint River into the Shoal Ci
Reservoir andts companionSmith ReservoifThis provides the J.W. Smith fz
cility with the resources to provalup to 12 MGD ofotable water.The Terry |,
R. Hicks facility gets its raw water from the J.W. Saniith Edgar Blalock rese
voirs.The Terry R. Hicks facility has the capacity to provide 10 MGD of po
gL GSN) 2 GKS ! dzikK2NARGeQa Odzad2YSNES

Wastewater Operations

This operation conveys, trealsy R NB Of F AYa AdGa Odzad?2
Authority annually conveys and treats approximately Billion gallons of
wastewater.Currently, the Authority servespproximately70,000 customers.

The Auhority is comprised primarily of residential users (94%) followed by
commercial (5%) and industriahd government customers (1%\ater rec-
lamation facilities and wetlands provide the capacity taatralmost 39 MGD

of wastewater.The Authority alsatilizesthe capacity of a neighboring facility
(DeKalb Snapfinger WRF) to fdo®sanother 1 MGD of capacitZurrently,

the average daily flow of these facilitiesl®.3MGD.

The Authority owns and operates three water reclamation facilities: W.B. Ca-
sey,Northeastand Shoal Creekocated in the central portion of the county, the W.B. Cdaeyity has the capamty to

treat 24 MGD of wastewater while the Northeast WRF has a cagaditgat 10 MGD of wastewatef: K S | dzii K 2 N.
most recent constructed fality, Shoal Creek WRF, has the capacity to #edtMGD of wastewateShoal Creek WRF

has a companiogonstructed wetlands treatment system that also provide4 MGD of treatment capacitifhis in-

dustry renowned system receives the effluent of the 8horeek WRF and directs it through terraced wetlands with
various plants acting as biological filterowiding additional treatmentTheconstructed wetlandsat the Huie site,

provide a treatment capacityf 17.4 MGD of wateThe Shoal Creek WRF andasated wetlands discharge indirectly

into the Flint River, via the Shoal creek tributariehile the Huie Wdands are in the Ocmulgee basin.
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Stormwater Operations

: In response to the Clean Water Act of 19d2 amended, Clayton County established a
Stormwater Utility to manage the quality and quantity of water flowing into our
streams and rivers. Stormwater runoff is rainfall or snowmelt that flows from saturated
permeable surfaces like roofs and paved driage; sidewkks, parking loteind streets.
Stormwater runoff creates drainage and flooding problems and picks up pollutants such
as oils, grease, fertilizers, pesticides, litterd metal. This runoff is then collected and
conveyed by ditches, culverts, aies, catch basirend storm sewers that discharge
directly into creeks, rivers, streams and lakes without beingtee to remove the pol-
lutants. The contaminants in stormwater negativedyfect the quality of our local
streams and lakes.

Federal laws rgulating stormwater runoff require the Authority to develop and imple-

[ ERNRY AT N ment a comprehensive stormwater quality management program toguband im-
prove water qualityClayton County is home to 28 large streams, 7 different lakes and the origheskintRiver.The
Authority is tasked with inspection for physical damages, monitoring of water quality, maintenance of constructed
infrastructure andemediation of damageand servesiearly85,000customers

Interconnections

Drinking Water: The Authority hagx connectins, allwith the City ofAtlanta, whichcan be activated on demand
pursuant of a contracthat expires December 31, 20Zhe Authority has piping capable of providing about 8 MGD, in
additionalsupply from these connectionAdditional connetions exist with the water systems of neighboring DeKalb
and Fayette Counties, which can supply up to two MGD.

Wastewater Treatment: The Authority has a contract with DeKalb County for one MGD of capacity.

Distribution and Conveyandefrastructure
The Authority maintains almost 1,500 miles of water distribution line)d miles of sewer conveyance pipe and 500
miles of stormwater pipeOur pipes, laid end to end, would span from Miami to Seattle.

S
‘Stormwater

.

/500 miles
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Community Profile

Service Area Map

Out of the 159 counties located in Georgia, Clayton County is one of the smallest, in terms of land sizeansioén
only 143 square mile§Vith 297,595residents, according tthe 2020 censust is one of the most densely populated
counties in Gergia. There are six incorporated cities located within the county: Forest Park, Jimoedkake City,
Lovejoy,Morrow, and Riverdale, with the City obrdesboro being the county seah portion of College Park is also
located within County dundaries.ThisCountyis located just minutes south of downtown Atlanta and is an integral
part of the Atlanta Metropolitan Statistical Area (MSA).

DEKALB CO.

[ty Hartsfield-Jackson

FULTO ‘ International Airport
Co. e e— /

HENRY CO.
FAYETTE CO.

Legend

=== Interstate
— Highway
[ Airport

[ ] city Boundary
[ ] clayton County

SPALDING CO.
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Transportation and Accessibility
An important attribute of Clayton County is its location in relationship to major transportation modes and the availa-
bility of severalcosteffectivealternatives for moving people and goods in the immediate area.

Air: HartsfieldJackson Atlanta Internitnal Airport, which lies mostly within Clayton County proper, is a major hub in

F y the air transportation business and has been titled the busiest airport in the world
since 2000HartsfieldJackson Atlanta International Airport has annually recorded

the largest amount of passenger trafin the industry since 1998 May 2012,

the airport opened its new $1.4 billion international concoussel handled wer

9.8 million passengers in its first year of operation2016, the airport began work

on the $6 billon in projects outlined its 20year master plan

e
P e

Additional Hartsfielelackson Atlanta International Airport statistics:
1 Has aotal regional economiampact of $4.3billion annually
1 Has ove63,000 employeesind estimated annual payroll of $4.2 billion
i1 Largest employment center in the State of Georgia
1 Terminal and parking areas of 8acres
f  Airport complex including parkinig largelyphysically located in Clayton Couttyy R A & G KS | dzi K
largest Stomwater customer
Atlanta is within a zhour flight of 80% of US population
105.2 million passengers annual®88,000 passengerdaily

=a =

Roadway/Motor VehicleFour different intersate highways,-¥5, 85, F285and 675, have 19 exits throughout
Clayton Countyin terms of other majoroads, U.S. highways 19, 23,881 41and eight state routes are also available

to serve our citizens. There are approximately 1,40@smf paved roads, expresswaysd streets located wihin the

County Atlanta's beltway, Interstate 285, provides easy access to all areas of Atlanta and to east/west bound Interstate
20.

Other transportation needs of the local communityncaso be easily accommodatélthe Georgia Regional Transpor-
tation Authority (GRTA) offers express bus sentia prowdesworkdaycommuters an alternative to driving their
vehicles to downtan Atlanta employment centerdA large, ; -

conveniently located park and ride lot situated on a major ¢
terial in Jonesboro prades @&cess to this servicMARTAhas p
a large presence in Clayton County with 633 bus stops t1%._
support 13 routes and 7,000 passengers daily. Approximatj
560 County residents are employed by this transit senlite
addition, MARTA will expand in the Countith two recent
major initiatives which include new bus routes along GA Hif
ways 139 and 85 and adding a commuter rail on existing
folk Southern rail line.

RailFor those businesses needing to move freight, there is direct rail service providezldgrtblk Southern Railways
SystemlIn addition, Amtrak has passenger trains, vahass through nearby AtlantApproximately 30 freight truck
lines serve the County with both igistate and interstate servicén addition the Greyhound Bus Line operag$ocal
terminal in nearby Hapevill&éloreover,for international shipping, Savannah, Georgia and Jacksonville, FHeriizs
as major deepwater seaports, which can easily be reached by interstate highway in a matter of hours.
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Clayton County,

Georgia

2019 Population Estimates

292,256
Source: Vinfage 2019 Population Estimates

Median Household Income

$ 45,778

Source: 2014-2018 American Community
Survey 5-Year Estimates

Persons in poverty, percent

17.6 %

Source: 2018 Small Area Income and
Paverty Estimates (SAIPE)
Educational Attainment: Percent high
school graduate or higher

84.7 %

Source: 2014-2018 American Community
survey 5-Year Estimates

Persons without health insurance, under
age 65 years, percent

18.5 %

Source: Source: 2018 Small Area Health
Insurance Estimates (SAHIE)

Median Housing Value

$ 97,800

Source: 2014-2018 American Community
Survey 5-Year Estimates

Total Housing Units

105,298

Source: 2014-2018 American Community
Survey 5-Year Estimates

Number of Firms

29,401
Source: 2012 Survey of Business Owners:
Company Summary

Veterans

16,280
Source: 2014-2018 American Community
Survey 5-Year Estimates

Percent of households with a broadband
Internet subscription

77.2 %

Source: 2014-2018 American Community
survey 5-Year Estimates
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Education

The Clayton County Board of Education cutlseoperatess6 public
schools thirteen of which are high school3here are also five pri-
vate stools curently operating in the countyl he higher education
facility located in the County itself is Clayton State University, which
is part of the University System of Georgia.

Some of the other institutions of higher education located in the At-
lantametropolitan area include Agnes Scott College, Atlanta Univer-
sity Complex, Emory University, Georgia Institute of Technology,
Georgia State University, Kennesaw State University, Life University,
Mercer University, Oglethorpe Universimd SouthernPolytechnic
State

Demographicand Economic Outlook

To determine the stability and strength of revenue potential of an or-
ganization, including CCWA, the overall econdmeaith of an area is
accessedOf the several economic indicators analysts look at to eval-
uate fiscal condition, those related to incommbs and general
strength of the regional municipality gvide the most meaningful
data. Median Household Income (MHI) and Per Capita Income (PCI)
are indicators of how meh incomepeoplehave available t@pend.

The higher the MHI and PCI, the more mopeypple canspend on
discretionary items.

Clayton County Building Permits
New Construction

2,500
2,000
1,500
1,000

500
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Despite the COVHD9 pandemic, ew home and commercial con-
struction continue to increase throughout the County with permits
issued for new constructioimcreased30 percent forthree years in a
row. For the fiscal yed2019- 2020,the Authority solda total of897
metersto builders anddevelopersand for the fiscal year ending April
30, 2021, meter sales are forecasted to total 945 for the year.
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Top 10 Employers

% of Total

Employer Rank Employees Employment Age of County Residents
Clayton County Board of Education 1 7,300 4.68% 11% 9%

Delta Airlines, Inc. 2 6,200 3.97%

Clayton County Government 3 2,399 1.54% 16%
Southern Regional Health System 4 1,450 0.93%

Gate Gourmet Inc. 5 1,200 0.77%

Fresh Express 6 300 0.51%

Wal-Mart 7 450 0.29% 34% ‘ 8%
Fedex Ground 8 300 0.51%

Clayton State University 9 675 0.43%

Southern Company/Georgia Power 10 543 0.35% 23%
Subtotal (10 Largest Employers) 21,817 13.98%

0 - 4Yearsof Age = 5 -14 Years of Age

. - . . m 15 - 19 Years of Age 20 - 34 Years of Age
Income growth is positively correlated with job growsnd 35 - 59 Years of Age = 60 and Over Years of Age

lower unemployment rates{ A y OS { foSgrowtthih th&
souhern crescent of MetreAtlanta hadargelybeen rooted in
the construction that occurs during a strong housing masket Education Level
economic expansiarClayton Countys now experiencinghis 5%

type of expansion due to thgrowth in thefilm industry andthe
development surroundingHartsfield-JacksonAtlanta Interna-
tional Airport.

19%

8%
A moderngextensive transportation and logistical infrastructur
allows Georgia to compete efféeely in a global marketplace
HartsfieldJackson International Airport is th& 2 NI RQ &

passenger airport and 10#argest in the nation for carg@eor- 24% 32%
I A I Qawater pasteand inland barge terminals are a maj
reason Georgia now ranksecond nationally in exportdVith  =No Highichool Degree = High School or G.E.D.
. . . . Some College, No Degree Associate Degree
5,000 miles of railroad track, Atlanta is the rail tenof the .5 cheior Degree Graduate or Professional Degr

South and the largest intermodal facility on the East Coast.

Severalrecent transportation projects in Clayton and Henry counties/e easal congestiomn on busy Interstate 75.
Clayton Countyoters approved a 1 percent sales tax to fund Metrapol Atlanta Rapid Transit Authority bus service
(MARTA), whictnas over160 stops MARTA link(i KS / 2dzy i@ Qa ¢2NJ] F2NOS (2 Yl 22
throughout the MetroAtlantaareaL y HAamMdpE | ySé SELINB&A | gtSorkeadsiag tiafictR S R
congestion between Henry and Clayton Counties between the |1 75 and | 675 interchange.

Hartsfield-Jackson Atlanta International Airpotis a powerful economic driver anttvo community improvement dis-

tricts (CIDs)Airport West and Aport South(North Clayton Countyhave joined forceas he Atlanta Aerotropolis
Allianceto assist the airport intdoecoming a major economic hubhese CIDs amordinatingplans forthe creation

ofk y a! ANLIR NI / A G &émmérsd dice spack, flirstlass hawls, @iitertgirfngnt venuasyndomini-

ums, apartments,and other residencesThe airport currently haa total regional economic impact of $64.3 billion
annually.The airportis / 2! Qa fFNBSad A0G2N¥gFGSN) Odzad2YSNI 0 NAY IA)
than $600 thousand annually.

The Atlanta Aerotropolis Allianceomprisedof businesses, local government representativesprofits,and other

key stakeholdersare playinga major role in forging Hartsfieldackson into an even stronger economic development
tool for the region More than 50 percent of Fortune 500 corporate headquarters are located within 10 miles of U.S.
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hub airportsandair travel. Both passengers and cargoe expected to triple be-
tween 2010 and 203 airports around the worldAirports are evolving into the _
actual destination of the traveler and not just places of departumd arrival

As more businesses come into theea, more jobs will be created which spurs FILM INDUSTRY
more amenitiesThis will start gperpetualcycle,as it will make the areaneven
more attractivechoice for additional business relocatiorihe actual develop-
mentand renovatiorof the airporthasalsocreatedadditional jobs and economic
impact. In 2016,HartsfieldJacksorbegan construction on $6 billion projects in
listed in its20-year master planTK S | dzi K2 NRA i@ Qa a SNIJA (

gains fromthe development surrounding Hartsfielthckson Atlanta International Clayton County Studios

Airport. Atlanta Metro Studios
Tyler Perry Studios

In addition to offering some of the best tax incentives in the metro region, Claytc EUE/Screen Gems LTD

County is taking a proactive appch to bringing in new business with an innova:
GADS a/ 2y GASMBINIYNIDMEBEI & AYAGALF GA DS
cess of doing business in the County by streamlining processes and elimina
much of the bureaucratic rethpe and need to aatract multiple departments or
areas to get things done.

Trilith (Pinewood

$9.5 hillion
Georgia is taking a leading role in the@vie industry, whichcontributes 55,000 55,000¢ 92,0000bs
jobs and $.5B in annual economic impact to the stafehefilm industry attracts 3,040 businesses sup-

multiple types of commercial and retail businesses to support its movie skt bui ported
ing,actors,and stage crewEUE/Screen Gems Studios Atlanta openeti-stdge,
33-acre studio complex in 2010 on the former Lakedd-airgroundsFayette

County, Clayton @zy" (i sdufhaide neighborpoostsTrilith studios (Pinewood At- 2021:366
lanta Studios}ituated on 700 acrewith five state of the art sound stages. 2020:242

. . 2019: 391
Clayton County benefidirectly from the movie industry growth as actor and pro- 2018: 455

ducer, Tyler Perrpurchased330 ares of the 488cre site at the closed Fort
McPherson army base in East Pagnbne of the largest production facilities in the
US. it showcases forty buildings on the National Register of Historic Places, tw
purposebuild soundstages with a total ©200,000 SQR200 acres of greenspace
and adiversebacklot. This studiocan film 10 to 20 productions simultaneously,
employing over 5,00people.

In 2017,Los Angeles developer of film studistated plans to build a fivestage, Walking Dead
state-of-the-art studio compex in Clayton County, giving anotheoost to film Black Panther
production inthe County Managed by Pacifica Ventures, the new studio will be Hidden Figures
namedClayton County Studio$he new$12 millionstudio wasbuilt between Lake Hunger Games

City and Morrowon 27 acres directly across the street from the National Archive Stranger Things
in Morrow. Fve sound studios being between 18,000 and 20,000 square feet ea Ozark

were constructed under the first phas&he complex includgroduction offices,
post-production space, a green screen, mill and construction spadea commis-
sary.When completed,i ¢Aff 0SS (KS GRoducilorystuddgiin _
the United States. It has a nistage studio in Albuguerque, N.M., where hitelik SourceGegrgla Depantment
. NBF1AY3 . IFRE YR &¢ R compdycBdeNBiedocas] o S elielul R EEyEll
tion because of its proximity to Hartsfielthckson International Airport and down-
town Atlanta.

Watchmen
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S Qualified opportunity zone
which provides incentives to
developers to invest in dis-
tressed areas.

Atlanta Mayor has made eco-

nomic development in south-

west Atlanta a top priority.

Near 2 Marta stations along

with a proposed light rail pro-

ject along Campbellton Road.
spur is planned to the Atlanta

Beltline.

New projects in area improvin

market:

S .Stif AymIea
Westside Traik a $43 mil-
lion pathway that opened
in 2017 linking Washington
Park to Adair Park
The trail spurred projects
including Lee + White, 23
acre adaptive reuse of
warehouses in Historic
West End luring new busi-
neses
Beltline is currently re-
viewing proposals for the
redevelopment of 2Gacres
Murphy Crossing

Sources: Atlanta Business Chronicg
FPLINAE HcCcZ HAMODZ
making progress, $760M plan
SYSNHAYy3dZ¢ 2SSyl o
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The Georgia Department of Economic Development (GDEcD) announced
that during 2021 the film and television industry set a record with $4
billion in direct spending on productions in the state. The Georgia Film
Office, a division of GDEcD, reported that these numbers are due to a
GFNRSGe 2F FTFLOU2NB Ay hcRBredstozhg G 2
film industry, including an earlier safe return to production, peptde-

mand from the COVHDI hiatus, and the associated expenses to mitigate
risk.

In 2016, Georgia Motion Picture Studios announced they would be call-
ing Tucker, Georgia homEstimates have the economic impact this stu-
dio brings to the area reaching $1 billidrhe University System of Geor-
gia began classes in January 2016 at its Geargia Film Academy to
train future industry workers in th&tate.Clayton State University has
recently followed suite by adding relevant courses to its curriculum cat-
alog. With local talent available, production companies will no longer
need to bringcrewmembersfrom New York and Los Angeles.

Film tourismhas also had an economic impact on the statéth addi-
tional studios and movie productions, this revenue streaith continue

to grow. Fans from all over the world visgenoia,Georgia whichwas
redevelopedto film the populartelevision showr heWalking DeadCov-
ington has had similar success frobthe Vampire Diariesvhich lasa
reaHlife replica of the Mystic Grill, a familiar setting on the show. The
{ G I firSdfige has launched a website, TourGeorgiaFilm.dorater
specifically to film tourism

With its headquarterdocated just over the Clayton County borderd
Hartsfield-Jackson Atlanta International Airport its primary hubelta
Airlineshas a large impact on economic growth for the County. Based on
Flightglobal; Flight AirlinBusiness reports, Delta is the second leading
airline worldwide transporting 186.4 ridn passengers annually in
2017. It is focusing growth imternational markets and expanding its
routes to China and Korea where air travel to Atlanta is expected to grow
56% and 33%, respectively by 2023.

Porsche Cars North Americaeated a26-acre canplex at the former

Ford Motor Company site in Hapeville. This complex includes its head-
quarters building, the Porsche Technical Service and Training Center and
the Parsche Customer Sxperience Center that features anilestest

track and handling road cose. Walmart completed $108M new fulfill-

ment center to process online ordengich has added00new jobs over

the past couple of years.

The Forest Park Urban Redevelopment Agency is developing the Fort Gil-
lem Army site for new industry and distributi@enters. Kroger has hired

120 employees antias recently invested anothéd175M atthat loca-

tion. Castellini Group, a large distributor of fresh produce, completed a
$52M distribution facilityin 2016that created300 new jobs. Castellini is
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a complete ertical supply chain company that provides services from tomato ripening and repacking, to processing
and transportation.

The TriCities Urban Redevelopment Agency is comprised of thrban redevelopmentagenciesforestPark, Lake
City and Morrow. These redevelopment agencies have a total of 2,350 acres and 935 individual parcels along 11 mil
of commercial corridors in Clayton Couatyd help encourage economic development.

JOB GROWTH AEBIPLOYMENT
Clayton Countyorecasted employment from 2015 to 2050 is estimated to grow by 168 thousand jobs, or 16 per-

cent.

Employment By County Growth: 262850
Increase in employment (2020 - 2050)

7]

Percent increase
1
=3
MNet increase

Barrow
Bartow
Carroll
Cherakes
Clayton
Cobb
Coweta
Dawson
Deakalb
Daougla
Fayette
Forsyth
Fulton
Gwwinnet t
Hall
Henry
Mewton
Faulding
Rockdale
Spalding
Walton

Percentincrease MNet increase

Source: Atlanta Reginal CommissipixCouny Data Dashboare33n (atlantaregional.com)

Employment By OccupatigrClayton County Growth: 202850
The growth in the top 15 occupations in Clayton County between 2015 and 2050 are listed in the tables below with
the largest increases in informati@nd record clerks, air transportation workers, and motor vehicle operators.

Top 15 Occupations by County, 2015 Top 15 Occupations by County, 2050
Information and record clerks 11,500 |nformation and record clerks 13,000
Air transportation workers 11,300  Ajr transportation workers 12,300
Motor vehicle operators 3,800  Motor vehicle operators 11,500
Retail sales workers 8,100 Retail sales workers 10,500
Material moving workers 7,500 Material moving workers 8,800
Food and beverage serving workers 6,800 Food and beverage serving workers 8,100
Material recording, scheduling, dispatching, and distributin.. 5,300 Material recording, scheduling, dispatching, and distribut.. 5,900
Building cleaning and pest control workers 4,400 Health diagnosing and treating practitioners 5,900
Vehicle and mobile equipment mechanics, installers, and 4,100 Building cleaning and pest control workers 5,000
Construction trades workers 4,100 Vehicle and mobile equipment mechanics, installers, and r.. 4,700
Business operations specialists 4,000 Personal appearance workers 4,600
Other office and administrative support workers 4,000 Construction trades workers 4,500
Other installation, maintenance, and repair occupations 3,700 Business operations specialists 4,400
Secretaries and administrative assistants 3,400 Other office and administrative support workers 4,300
Personal appearance workers 3,300 Secretaries and administrative assistants 3,500

Source: Atlanta Reginal Commissibtips://33n.atlantaregional.com/areseries16-forecast
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UnemploymenRates 202 ¢ 2021
In May 2021, the Georgia Department of Labor re-

0% Unemployment Rates leased updatedunemployment rates show a strong

10.3% economic recovenas rates dropped from the high
10.0% rates experienceduring the COVH29 pandemigcthe
2.0% i E United States reporte@.0%unemploymentthe State

AN N » ee7x Of Georgiareported.3% unemploymentand Clayton
6.0% 3 ;\\ v County, GA reported.4%unemployment These fig-
4.0% ’ T > ures are not seasonally adjustethetop graphto the
5 o% right displaysunemployment figures fothe ten years
from May 202 through May 202L.

0.0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

#—United States $-State of Georgia —4—Clayton County
Unemployment Rates

16.2%

1.7% The secondgraph unemployment graph to the right,
12.3% compares February 2022 to the previous four yeans
April, unemployment rates are close to ppandemic
levels seen in April 2020
&% 6w (Source: Georgia DOL)
4.8% 3.1%
4I1%iw 4|-°553Iﬂ63|.?% 4|-3%‘ 3'1%3'8%
April 2018 April 2019 April 2020 April 2021 February 2022
w Clayton County » Georgia rus

POPULATION GROWTH
In a highfixed cost business like wate
utilities, the best way to keep rates lowe
is to have a larger population in a small Calnin T e . oo
area. The larger the population, th B
more customers available to share in t
cost of the system and the closer th
are together the les pipe and pumping
costs needed to distribute the water.

Population by County, 2015 Population by County, 2050

(| Dahlonega
{ 3

Chief Executive Officers and their co
LI yed o2FNRa | NB |
GLNBzAAYySaae Sy@AaN : .
statutes that support low tax rates anhezzyesse:oopemsuee 23300 1484700, ©2021 Mapbox © Openstrectiap 23,300 1,484700n
prioritizes economic development. Georgiasthe first southeastern state to pass sinfgletor corporate taxappor-
tionment thatapplies the 6 percent corporate tax rate only to the portion of income earned inside the state. The state
Ffa2 O2yaAradasSydte YIFAyQdl pecapitdlgvBls. 2F GKS ylLGA2yQa f2g¢

vV
Monticello

Quiality and cost of labarekey drivesin every location decisioD S2 NAA I Q& vdzA Ol {GF NI g2
gram is one of the best in the nation and provides customized training at no cost to qualified demipaan array of
industries.Nearly one million workers at 6,200 companies of all sizes have benefited from QuickKi§tagen Fortune

500 companies anchirty-two Fortune 1000 companies have headquarters in Georgia
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Water and Sewer Bill Comparison

The chartto the right shows singldamily residential water
and sewer bills for a typical customer usi)f00 gallons of et cony EEE———— 5550
water in comparison to other benchmark water utilitig e coo I 02

GKS ! dziK2NARGEQa al & .Hnwmc ey County. N S 56124
oocwiss S 55355

W Water Bill (4 kgal] ™ Wastewater Bill (4 kgal)

$94.68

ter and sewer bilthat was $12.13 or about 20 percent, e e e
lowerthanwhat itsbenchmark ufiities charge their custom- " ———————

Cherokee County | - 55000
ers.

cobb County |G <551

atianta | T soa.68 S Ee s s SR A s s S
Dekalb county | I ses.58

Gwinnett County | I sos.02 Thegraphic to the left demonstrates how the same cus-

Henry County | S 624

tomer billwasimpactedby the 10 percent rate adjust-

P —————— ment implemented on January 1, 2021. The average
Augusta | D $57.10 customer bill increas $4.71 a month to $4.98 but

___Futton county _ NN NN 5.4 the Authori®@ Q& NJ leSanonyBeridwksyin the

' cowa IS :::1o2 | metro-Atlanta area.

Cherokee County | Y $50.00

Macon | M o554
acares | O 4.5
cobl County | I $:.51 - *

R ——
Guinnett courey - [ N $s02

The graphic to the right shows how the same Cl ey cowy TN -2
tomer billwasimpacted by the 5 percent rate adjust oocwsa I R Scss¢

e e e e e e e e e e e e

ment implemented on January 1, 2022. The avers ... Awere_ ——— NI s -
. Aveesta [ R $57.10
customer bllingreasec$2.a? a monthto $54.§8§nd R m—
UKS | dzi K2 NRA U edCbalow Ni]/er.a@?a”] i-"" cown I D $s4.5s i
comparison to its metréAtlanta counterparts. Cherokee County [ I $50.00
Macon _— $45.54 = Monthly Water Bill
Cobb County _— 44551 = Monthly Wastewater Bill

I O $94. .
Gwimmi:::::: I S $65.15 Pod.ce Thegraphic to the. Ieft‘ demqnstrates how the
DDCWSA I I $66.56 same customer bill will be impacted by the 3
DeKalb County I M $65.58 percent rate adjustment to be implemented
Henry county I — 5554 onJanuary 1, 2023. The average customer bill
N S o
T R S s 1 Will increaseSL.63a month to $6.21but the
Augusta I SO $61.31 Pdz K2NARUGeQa NrusSa oAt
[ _Cowa ey sse21 1 age of other utilities in the metrd\tlanta area.

Cherokee County
Cobb County
Macon

[ NN 548.20 g Monthly Water Bill
[ Y s47.85 m Monthly Wastewater Bill
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Financial Highlights and Trends

Water usagehas increased3 percentsince FY 2012012 and hasaveraged percentannual growth over the past
five fiscal years. Drought conditions in FY 22067 increased usadgepercentfrom the prior yearSewer usageneas-
ured against water usagbkasfollowed the same patterriThe number of wateand sewercustomershas alsancreased
16 percentsince FY 20l¢ 2012 and has average@ percent annual growtlover the lasfive fiscal years.

The number of stormwater customers in all CCWA customer categories increaagdrage of 1 percent annually
over the lasffive fiscal years. This customer growth is due to the continuing econgroigth in the County and sur-
rounding metro area.

AnnualWater Usagdy Customefategory

9,000,000 Industrial,
Institutional,

8,000,000 ' ' r r Government,

7,000,000 ' 1,540,249

gallons in thousands

6,000,000 Commercial,

Multi-Family,
5,000,000 Mobile Home,
4,000,000 2,812,786
3,000,000

Single-Family
2,000,000 Residential,
1,000,000 4,391,720

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Water Customeyby Category

100,000 Industrial,
90,000 ~Institutional,
Gmrernment
Commemlal
Multi-Family,

Mobile Home,
5,298

Single-Family
Residential,
79,989

80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
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AnnualSewer Usagby CustomefCategory
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Industrial,
Institutional,
Government,

803,017

Commercial,

Multi-Family,

Mobile Home,
2,649,403

Single-Family
Residential,
3,385,049

2017-2018  2018-2019 2019-20200 2020-2021

Industrial,
Institutional,
S p— Fg— :—_\ﬁpwemment,
'_ - _ - “,\‘1‘51

Commercial,

Multi-Family,

Maobile Home,
3,342

Single-
Family
Residential,
65,965

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

StormwaterCustomes by Category

90,000
80,000
70,000
60,000
50,000
40,000
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973
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Mobile Home
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Top 10 Customers
The tablsbelowlisti K S ! dzii K 2 NJ by 8@ a&f sedvitaorifidcH geiddended Ap0, 2021.

Water Wastewater
Customer Revenue Percent | Customer Revenue Percent

City of College Park $ 1,792,705 3.3%  Fresh Express 5 2,071,445  4.5%
Fresh Express 1,614,941 3.0%  Clayton County Board of Commissioners 752,894  1.6%
Clorox Co 1,248,815 2.3%  Hunter Ridge MHP LLC 647,808 1.4%
Clayton County Board of Commissioners 831,543 1.6%  Anthos at Pinewood Manor LLC 376,825  0.8%
Hunter Ridge MHP LLC 610,040 1.1%  DMS Overlook LLC 372,844 0.8%
Clayton County Board of Education 504,434  0.9%  Marcre Sales Inc 355,777  0.8%
Anthos at Pinewood Manor LLC 354,169 0.7%  Clayton County Board of Education 341,813 0.7%
DMS Overlook LLC 351,030 0.7%  Deer Creek MHP LLC 332,134 0.7%
Deer Creek MHP LLC 312,676  0.6%  Club Chef Southeast LLC 325,162 0.7%
Southwood Realty Co 289,741 0.5% DS Ashlar 2019 LLC 311,061 0.7%
10 Largest Customers $ 7,910,095 14.7% 10 Largest Customers $ 5,887,763 12.8%
All Other Customers 45,720,781 B85.3% All Other Customers 40,141,787 87.2%

Total $53,630,876 100.0%  Total $46,029,550 100.0%

Water Revenue Wastewater Revenue

10 Largest
Customers
13%

10 Largest
Customers

15% All Other

Customers
85%

All Other
Customers

87%

Customer Fees Percent
Department of Aviation {Hartsfield-Jackson Airport) & 809,909 7.8% ‘ .
Clayton County Board of Education 444,192 4.3% ..‘ Georgla POWE r
Clayton County Board of Commissioners 202,971 2.0%
Georgia Power Co 150,562 1.5%
Georgia Dept of Agriculture 112,767  1.1%
Kroger 87,410  0.8%
Weeks Robinson Properties 79,809 0.8%
1 C Penney Catalog Division 78,529 0.8%
Site Manager 62,452 0.6%
Clayton State University 59,108  0.6%
10 Largest Customers $ 2,087,709 20.1%
All Other Customers 8,278,639 79.9%
Total $10,366,348 100.0%

Stormwater Fees

10 Largest
Customers
20%
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Impact of COVHD9 Pandemic okVater Sales: Category Detall

Revenue for water sales billed through January 31 for usage between May 1 through December 31 for this and the
previous four years is provided in the table below. Talde comparesthe current yearrevenue prior to the rate
increase for Januanysage billed in February 2021. The revenue remained relatively flat with the prior year, up $164K
or 0.4 percent; however, there was large variances between categories in comparison to the prior year

The economic impact of the COVID 19 pandemic throughokitS | dzi K2 NA GeQa FAaoOlf &SI N
to the customer categories between FY 20 and FY 2022021. With the sheltein-place mandate, social dis-
tancing requirements, and the Clayton County Public School System holding all wldgabg, residentiatype cus-

tomers showed large increases in usage and sales compared to the prioCyesnercialtype customer categories
showed large decreases in usage and sales in comparison to the previousgsemstiaurants and businessesssed

during the first several months of the fiscal yedhe institutional customer category, which includes schools and
churches, also saw sharp declines in usage. Additional decreases were seen between years in city and county wat
sales due to the drojfin commercial activity because of the pandemic.

Water Sales: May 2016 May 2017 May2018 May2019 May 2020

Category Detail toJan 2017 toJan 2018 toJan 2019 to Jan 2020 to Jan 2021
$12.99M S$12.59M  $12.49M  $13.29M  S14.12 M

Residential

Commercial S4.79 M S4.09 M $3.94 M $4,15 M $3.48 M
Multi-Family $6.65 M $6.69 M $6.49 M $6.50 M $7.08 M
Industrial $2.02 M $2.12 M $2.15 M S2.21 M S2.16 M
Motel/Hotel S0.67 M S0.59 M S0.57 M S0.56 M $0.53 M
Institutional S0.00 M S0.85 M S1.29 M $1.33 M S0.88 M
Government $1.43 M $0.94 M S0.72 M S0.78 M S0.77 M
Mobile Homes S0.78 M $S0.85 M S0.82 M $1.00 M $1.07 M
CCWA S0.63 M S0.61 M S0.64 M S0.62 M S0.55 M
Cities and Counties S1.43 M S1.09 M S1.18 M S1.17 M $1.02 M
Sprinkler, Hydrants, Other $0.29 M S0.31 M S0.33 M S0.38 M S0.36 M
Backflow S0.68 M S0.69 M S0.71 M S0.71 M S0.72 M
Base Charges S7.75M $7.89 M S8.01 M $8.13 M $8.28 M
Total Water Sales $40.10 M $39.32 M $39.34M $40.84M  $41.01M S0.16 M 0.4%
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CHANGES IN RESIDENIYRE CUSTOMER CATEGORIES
$14.5M
Single Famil
$14.0M g y
$13.5M
$13.0M
$14.1M
$12.5M $13.3M
$12.0M ' )
$11.5M
May 2017 to JarMay 2018 to JarMay 2019 to JarMay 2020 to Jau
2018 2019 2020 2021
$15M $7.5M
Mobile Homes Multi -Family
$7.0M
$1.0M
$6.5M
7.1M
$0.5 M $1.1M $
$0.9M $0.8M $6.0M ﬁ"\" ﬁSM ﬁSM
$0.0 M $5.5M
May 2017 to JarMay 2018 to JarMay 2019 to JarMay 2020 to Jai May 2017 to May 2018 to May 2019to May 2020 to
2018 2019 2020 2021 Jan 2018 Jan 2019 Jan 2020 Jan 2021
CHANGES NMONRESIDENTIEBUSTOMER CATEGORIES
$45M
i $2.30 M
Commercial Industrial
$40M $2.20 M
$4.2 M
$3.5M RSB $3.9 M $2.10 M
$3.0M $2.00 M
May 2017 to JarMay 2018 to JarMay 2019 to JarMay 2020 to Jau May 2017 to May 2018 to May 2019 to May 2020 to
2018 2019 2020 2021 Jan 2018 Jan 2019 Jan 2020 Jan 2021
$1.5M $1.5M o
Government Institutional
$1.0M $1.0M
$1.3 M $1.3M
$0.5M $0.5M
$0.9M $0.8M $0.8M $0.8 M $0.9M
$0.0 M $0.0 M
May 2017 to JarMay 2018 to JarMay 2019 to JarMay 2020 to Jau May 2017 to May 2018to May 2019to May 2020 to
2018 2019 2020 2021 Jan 2018 Jan 2019 Jan 2020 Jan 2021
[ N J
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CHANGES BITIES AND COUNATEGOR
$1.5M

Cities and Counties
$1.0M
$1.4M
$0.5 M $1.1M $1.2 M $1.2 M
$0.0 M

May 2016 to Jan May 2017 to Jan May 2018 to Jan May 2019 to Jan May 2020 to Jan
2017 2018 2019 2020 2021

Weather Conditions

Weather influence®oth the supply and demand of watevhich also impacts

the operating costs of a water and sewer utiliBuring severe drought condi-

tions, water pulled from streams and rivers is less diluted and therefore con-
tains a higher concentration of contaminates. This ieggimore chemicals to

be used during the treatment of drinking water as does high temperatures and
sunny days as it proliferates the growth of algae in our reservBingface wa-
G§SNE 6KAOK Aa (GKS /2dzyieQa LINA Yes NB 2
more chemical treatment than ground water because it is exposed to these
elements.

The amount of rain received also impacts chemical usage as it changes the number of suspended solids in water throu
run-off. The rainwater picks up different partislend deposits them into our reservoirs creating more turbid waters.
The more turbidity in the water, the more chemicals needed to remove those particles.

Heavy rain and wet conditions can cause infiltration and infléfvinto sanitary sewepipe sysems meaning increased
wastewater flows and chemical demands for treatment. Higher water flow |lenetease .

utility costs because sewer pumps must run longemanage the additional flowwvith ex- ¢ -

tremely rapid or heavy rainfall, additional labor hours are needed to maintain equipment “!.‘ 4

sewer pump stations and drain areas throughout the service dtes.estimated that up to

10% of water reclamation costs are due to the energy and treatroéthe additional flows o .' .

from I/l. The Authority has a major capital project initiative that will drastically reduce the;

amount of I/l into the system by replacing the largest sewer piping in our system. This large, /

LIALIS A& NBFSNNBRNIG@h dz&T lafeiNDz/® ¢ IS SINBRE2 200 Aa Sy idiSNAay
estimated 15to-20-year time frame to complete the remaining 76 miles of this type of piping.

While operating costs increaskie to rainier conditionsgdemand for the wateusuallydecreases. Deand for water

used for irrigation is the most obvious reason that demand drops during periods of high rainfall but also fewer showers
fewerloads oflaundryand less drinking water is consumed because less work is done outdadrayerage temper-
atures ae lower on rainy daysf drought conditions are severe enough, the Georgia Environmental Protection Division
(EPD) may restrict water consumption enforced by penalties and fines for violators.
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RAINFALL BY CALENDARQMERRO ATLANTA
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Priorities and Challenges
The table below lists the challenges that the Authority faces and managements approach to addressing these issues

Challerge CCWA Approach

Continue balanced approach to funding projects: (1) focus on re
YIAYAy3 RSoG FNRBY wnnn YlLaas
for most project needs and (8pnsider accelerated funding for ke
large programs and projects.

Responding t€€hangindg=conany

tftly F2NJFYR FYGAOALI GS OKLlYy

Workforce Continuity institutional knowledge.

Ensure operations utilize technology to allow CCWA to make be

Technology Advancement .
use of its resources.

Evaluate micrworda G A G dzSy Ga Ay [/ 21 Q& g
determine treatment options, potential impacts to indirect potabl
reuse system anthe cost implications should regulations be impl
mented.

Water Quality/Regulatory Issues

Utilize riskbasedapproaches to maintain, upgra@gad operate ex-

Managing Infrastructure and Asse isting physical asseis a costeffective manner
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Responding to a Changing Economy

Maintaining a balance between tlostsof systemrenewal while maintaining affordable rates for our customer base
playsa large role irthe timing of capital improvementsWith the current customer base and usage levels, rates for
both water and sewer would have to be raised by 1 percent for every $1M in additional cash flow would be #eeded.
major projectunderwayisi K S | dzirekabiltationaf @silarge sewer interceptors, or trunk sewensichis esti-
mated to cost 80M and will require$6 to $14 million in capital funding per ye@ther important capital projects are
neededthroughoutthe system and the sk of delaying work on these projects is too great to ignore until funidorg
general operationss available.

During the development of the 2020 Strategic Master RBMP)in fiscal year 2012020, aFinancial Strategy and

Rate Modelinitiative was undertaken to align the forecasted capital improvement plan with a strategic approach to
funding. The financial plan created a balanced strategy that included rate increases along with debt to fund projects
and other initiatives over the next decade. Anrlyaluring the budgeting process, the forecasted project funding will

be reviewed using the rate model and the financial strategy will be updated as needed with approval from the Board
of Directors.Cash flow projections to accommodate the 2020 SMP indicHtat rate increases will be necessary to
meet the goals of the plan. The initial rate adjustmehtlO percentbecameeffective January 1, 20245 percent
increasewas implemented odanuary 1, 2022and a 3 percent adjustment will go into effect omdary 1, 2023

_ o o =M= =1 =
mptililinm Py : =
Ir_ltergeneratlonaEqUItylsthe concept that the beneficiaries of the ser=S 5ty anlanan)
vice should beéhosethat help pay for the servic&hrough monthly water LongTerm Debt

A

bills, the customers of the system at any point in time pay for the everydage.. Gol. Lol
maintenance of the system plus help fund small to medaired projects

. . . Renewal and Extension Fund
through accumulation of funds in the Renewal and Extension .Fead

large pojects thatwill benefit customers over several decaddsnding

=

through debt would be an equitable way $pread the cost of the project Operations and Maintenance
with those multiple generations of customers or citizens.

Two Clean Water State Revolving Fund Loans of $25M each from the Georgia Environmental Finance Authority (GEF
were awardedto fund a portion ofour large sewer inteceptor rehabilitation The 2016 loamas an interest rate of
0.65%and the 2020 loan has an interest rate of 0.56%. Each loaa hgsayment term of 1yearsbeginningwhen
construction is complete. There is no prepayment penditgll the funds arerawn, the annual debt service will be
$1.7Mfor each of these loan8ecause this Clean Water SRF e subordinate debt tdbonds,its debt service is

not included in the calculation @fur bond debt service coveragatio covenant The first GEFA Chall loan went into
repayment for the full $25M on August 1, 20ZIn April 302022, the estimated outstanding balaneéll be £3.7M.

The second GEFA outfall loan is still in the disbursement phase and approxindatdlyii$ outstandingt the end of

the fiscal year.

TheAuthority has twoadditionalGEFA loarthat are inrepayment The first loanwvas used to finance the construction
of one of the phases of the constructed wetlandieoutstanding principal balancen April 30,2022will be $1.7M
andthe final payment will beNovember 1, 2025The second loan funded the addition of backflow devices wibm
distribution system As ofApril 30,2022 the outstanding principal balance diis loanwill be $1.0M and its final
payment will be maden March1, 2026.

GEFA has approved two construction loah$50M eactfor the constructiorof biosolids treatment atlie WB Casey
Water Resource Recovery Facility (WRR#) an estimated project budget of $105Mhe first GEFA Biosolids loan
was approed by GEFAn January2021 and the second loan will be approved in May 2022. Each loamhiateeest
rate of 0.13 percent and @payment term of 20 yearn® beginwhen disbursement is completeBach loan will have
annual debt servicef $2.5M. At April 30, 2022 no funds had been drawn on these loans.
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CCWA hasne remainingbond issuewith an outstandingprincipal balance$38.3M as of April 30, 2022 The final
payment on this bond will be made on May 1, 2023. This last year sinking fund payimetitis debt service will be
paid from the cash balance in the debt service reserve acc®etause the FY 2022023 budget did not have to
fund this debt service, and additional $3M was availabléo selffund capital projectsAdditional detail &out the

I dz K2 NRA (@ Qa RS0 BLANING ABSDIREE Tegbion dingdeDéEbK S

Technology Advancement

¢SOKy2t23e Aa | @AGlFt O2YLR Yy Sofiis stat€gic ipl&nSing) GRWK adNdsies G4
information technology needs through a separate information technology master plan that is updated ey thr
years.During the 2020 Strategic Master Plan development, the IT Master Plan was also revieweighampdojects

or broad initiatives were identified with a combined forecasted cost over the next ten years of $Ih&MY 202 -

2023 budgetincludes$l.3Mto addresghe annualreplacement of a quarter of erdser computers and printergata
centerand disaster recovery replacemen&CADA security updates and hardware replacenmattyork facility up-
grades, network switching and cabling replacement] varioussecurity initiatives.

Managingnfrastructureand Assets

Included in the2020 Strategic Master Plan (SMP) are projects defined in a Strategic Asset Management Plan (SAMP
that was completed in FY 20£8019.The SAMP was an extensive assessment on how to maintain and manage the

l dzi K2NRG&@Qa Pcnn TheSAMPoglyied 30ybrodddperdtional fnitiakivasit Sniestidated cost of
$4.3Mto address this priorityvith the first projects budgeted in FY 2042020.The FY 2(2¢ 2023 budget includes

$700K forthe following initiatives{SMP20-100][ SAMPOS10] Metrics Identification and Usage Improvement Strat-
egy-Bl Dashboard Support; [SNIR-103[SAMP 1] Facility Asset Data Improvement Strategnd[SMP20-107)
[SAMPFR02] Facilities Asset Risk Management Improvement Strategy

LINEAR ASSEﬂWATER DISTRIBUTISEWER CONVEYANCE AND STORMWATER PIPE
¢ KS yAuSR {dradSaqQ FIAY3I Ay T g g g R Sy R

Civil Engineers have voiced concern since the eamyn n Q a,
Governmental Accounting Ofé (GAO) reported in 2017 that thdf
Environmental Protection Agency (EPA) estimates that the US§&.¢
need $655B that over the next 20 years to repair and replace a¢~ 4
water and sewer infrastructurd?resident Joe Biden hasoposed |4
the American Rescue Agthich is expected to allot millions in fed
SN} f FdzyRAy3 (2 I+ RRNBaa G(KS|
ture. In our nation's population centers, including the Me#t- §
lanta area, sinkholes and water boiling notices are common oct =
rences as the undergraowl water andwastewater pipe networks [
fail due to deterioration caused by age.
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the Authority is systematically addressing the aging infrastmeciio Clayton County with projects outlined in its stra-

tegic plan.Through numerous assessment and prioritization models, the Authority addresses the replacement of pipe
GKNRdAK F2dzNJ YIFAY 2y 32Ay 3 LINE I NWHer Ld Replddémert) Srital Grav- | &
ity Sewer (basin level) renewal; 3) Large Sewer Outfall Rehabilitd)iétressure Sewer Rehabilitatiand5) Storm-

water Renewal and Replacement.

This challenge consumadarge portion of the capitddudgeteach year to ddressstormwater, sewer and water pipe
projects that total an estimated &0.2M over the ten years the plan covelts.the upcoming year, projects totaling
$21.0M, including Department of Transportation wovk|l be undertakenOfthis work,$6.4M in funding willcome
from the 2022 ¢ 2023 budget.Loan disbursements will cove®$M of the Large Interceptor Rehabilitatitewer
Outfall projectsand Stormwater Culverfunding need and theemaining $.1M will be paid from the Renewal and
Extension Fund with money accumulated from prior budget years.

Projecth Y (1 KA & &e8diviid@uadingirditRsau@aiincludgSMP 20601] Galvanized Water Main Replacement
-$1.5M;[SMP 26608][WP 20227] Large Diaeter Sewer Main Replacemebesign and Survey (ndBEFA projects)

- $500K;[SMP 26602] Large Meter Replacement$500K;[SMP 26610][WP 202208] Sewer Model Update (Casey
Basin) $300K[SMP 2@207]StormwaterCured in Place Pipe (CIPB)L.5M; andSMP 20207] StormwaterRenewal
and Replacement Pipe (Opent) - $2.1M.

VERTICAL ASSEVWATER PRODUCTION, WATER RECLAMADQ@NT STATION FACILITIES

The 2020 Strategic Master Plan (SMP) lis@gdrojects totaling 858.1Mto maintain, upgrade or incese production

OF LI OAGe 2F GKS ! dzli K2 N G & QGf thésk prdedtd19.aMimfddidgRilNe providied & G |
by the FY 202-2023 budget

t Ne2SOia Ay (GKA&a OF(iS32NE N
include:[SMP 2010JWP 202004] London and Cristi Court Lif
Station Rehabilitation$500K{SMP 26309][WP 202120] Single
Points of Failure Elimination Study and Implementati$8.0M;
[SMP 2@302][WP 202116] Hooper and Hicks UV System Uj
grades Construction $8.8M; [SMP 20311/ SMP 2eB18][WP
2021-22] Jonesboro and Noah's Ark-Rump Stationmprove-
ments Constructior $5.2M;[SMP 26308][WP 202119] Hooper
Chemical Feed System Storage Replacement Construetig
$1.1M; [SMP 2@308][WP 2022L5] Hicks and SmitiChemical
Feed System Storage and Replacement De$igBOK[SMP 20
304][WP 202117] Hooper 22 MGD Upgrade Desig$200K;
[SMP 2@312][WP 202216] Northwest/College Park Booste
Pump Station Design$300K; andShoal Creek WRF Improve
ments Assessmeni$100K.

Additional detail for capital projects listed in this section can be found itCthel TAL BUDGEActionunderRenewal
and Extension Funded Project®etail byProjectand Stormwater Funded Projects
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Water Quality/Regulatory Issues

Along with stormwater, the water and sewer industries are heavily impacted by both current and emerging regulations.
Most of the capial projects listed in the SMP take into consideration regulatory requirements. There are four projects

totaling $6.8M that primarily focus on this priorityhe FY 202¢ 2023 budget contains $50Kin operating expenses
for WP 202210] Lead and Copper Rule Revisions: LSL Invetot@gdress this priorityA listof twenty-four of the
AaadzSa GKFG YIF& AYLI OGO GKS ! dziK2NRARGE QA

NE I dz | G2 NE

Regulation/ Issue

1. Nutrient Criteria

Description

The Georgia Environmental Protection Division (GAEPD)developed an numeric nutrient
criteria (NNC)implementationplanin 2013with a goal of havingall the NNCcompletedby
2021.GAEPDas beenfocusingon nutrient loadingsfor specificreceivingwaters (primarily|
lakes).
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2. Capacity, Management]
Operations, and
Maintenance CMOM

CCWAhas an approved CMOM program with GAEPDand is in compliance with the
requirements for the MNGWPD.

3. Biosolids and Residualls

Arecentslopestability failure at a Georgialandfill has prompted many landfillsthroughout
the state to further limit biosolids. This has resulted in significant cost increasesfor
municipal biosolidsdisposal . GAEPDs consideringchangesto landfill regulation for high-
moisture content materials that may further affect disposal costs.

4. Long Term 2 Enhanced
Surface Water Treatment
Rule

EPAreleasedthe LongTerm 2 EnhancedSurfaceWater TreatmentRulein 2006 to addresg
public health risks associatedwith c ryptosporidium. The Rule requires source water
monitoringto characterizeC ryptosporidiuntisk andincludesa "toolbox" of implementation
strategiesto control ¢ ryptosporidium,including sourcewater managementfiltration, and
disinfection.

5. Stage 2 D/DBPR

In 2006, EPA'sStage2 D/DBPRRuleintroduced a locational running annual averagefor
TTHMs and HAAs to provide uniform control of DBP exposureacross municipal water
systems TheRulerequiresremoval of total organiccarbonfrom sourcewater to control DBR
precursors.

6. Perchlorate

EPAdetermined in 2011 that perchlorate is subjectto regulation as a drinking water
contaminant due to adverse health effects.

7. Fluoride

In 2015,the U.S.PublicHealthServicedecreasedhe recommendedconcentrationof fluoride|
in drinking water for dental health to 0.7 mg/L. CCWAmay need to adjust added fluoride|
doses in accordance with this guidance.

8. Manganese

Thereare possiblefuture health-basedregulationsfor manganesen drinkingwater. In the
US, manganesein drinking water has historically been subjectto a SecondaryMaximum
ContaminantLevelof 0.05 mg/Ldueto the potential for aestheticimpactsto drinkingwater,
although lower finished water manganesdevels of approximately0.02 mg/L are typically]
recommended to minimize discoloration issues.

9. Lead and Copper

EPA'd CRequiressystemsto monitor leadand copperlevelsin drinkingwater at the tap and
take actionto control lead and copper corrosion.EPAreleasedthe proposedLCRrevisionsin
2019 and the final Ruleis expectedto be releasedin 2020. The proposed revisionswill
impact all systems and include new requirements.

10. NPDES MS4

CCWAmust submit to GAEPDa SWMP every 5 years and an update report annually
demonstratingSWMPimplementationprogress.Themost-recentMS4 permit includesrunoff
reduction requirements (green infrastructure) be adopted by December of 2020, and the
development of an Enforcement Response Plan and an Impaired Waterbodies Plan.

11. TMDLs Program

GAEPD'STMDL program continues to focus on fecal coliform bacteria, biota/habitat, and
chlorophyll-a.Sincebiota are intensiveto monitor and measurequantitatively, there has|
been a focus on alternate parameters such as total suspended solids.

12. Emerging
Contaminants

There are possible future treatment requirements for emerging contaminants, such as|
pharmaceuticals and personal care products, hormones, herbicides and pesticides
nanomaterials,and microplastics EPAis expectedto proposethe Fifth UCMR5in 2020 to

collect additional occurrence data on candidate contaminants.
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Regulation/ Issue

13. Drought Management
Rule

INTRODUCTION

Description

GAEPDadopted Drought ManagementRulesin 2015 that replacedformer rule provisiong
relating to outdoor water use, as well asthe 2003 Drought ManagementPlan. The Drought
ManagementRules,Chapter391-3-30,require specific drought responsestrategiesduring
specified levels of declared drought that may limit or restrict some of the outdoor water

P
g
©
=
@
1)
=

—
I3
©
s
=
S
%)

Evolving
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14.2010 Georgia Water
Stewardship Act

The Stewardship Act requires implementation of a Water Loss Control Program and
development of specific measures to internally evaluate water efficiency.

15. Georgia State Region
Water Plans

CCWAWiIll need to track updatesto the Upper Flint, Lower Flint, and Middle Ocmulges
RegionalWater Plans;specificallyrelated to instreamflows, future points sourcenutrient
load reductions, and nonpoint source pollutant loadings.

16. Metropolitan North
Georgia Water Planning
District

MNGWPDissued Water Supply and Water Conservation,Wastewater Management,and
Watershed Managementwater resource managementplans in 2003 and 2009. In 2017
MNGWPDcombinedthe plansinto one comprehensivéNater ResourceManagementPlanto
highlight the interrelationshipsbetween approachesto water, wastewater, and watershed
management that includes action items that utilities are expected to implement.

17. Indirect Potable Reus
Guidance

GAEPDis preparing an indirect potable reuse guidancedocument for new or modified
drinkingwater, surfacewater withdrawal,and wastewaterdischargepermits through existing
permitting processes if the request may affect an existing or currently proposed facility.

18. GAEPD Reservoir
Management Plans

GAEPLDEnvironmental PlanningCriteria (Rules391-3-5 and 391-3-16) requires Reservoi
ManagementPlansat each of its water supplyreservoirs.Proposedrule changesrequire
addressing recreational use of the reservoir.

19. EPARTCR

EPAreleasedthe RTCRn 2013 to further reducerisks of fecal contaminationin the water
distribution systemand introduced an MCLfor E. coli. The RTCRupdated the distribution
system sampling and reporting procedures for total coliform and E. Coli.

20. America's Water
Infrastructure Act (AWIA)

Implementedasa 2018amendmentto the SafeDrinkingWater Act, AWIArequiresassessmer
of the risks to, and resilienceof, its water production system. A Risk and Resilienc
AssessmentRRAMustbe performedto determinetherisk to the systemfrom malevolentacts|
and natural hazards the resilienceof the infrastructure (includingSCADA/cyber-resilienc
the monitoring practicesof the system,the financial infrastructure of the system,the use
storage, or handling of various chemicals by the system, and the O&M of the system.

21. GAEPD Category 1
Dams

The GeorgiaRulesfor Dam Safety (Rule391-3-8)require that CCWAoperateits Categoryl
dam(s)in accordancewith permit(s) issued by the GAEPDSpecificrequirements includg
conducting routine maintenance, performing quarterly inspections, performing biennial
Sy 3 A yifspétlibas (unless a waiver is granted), operating each gate annually, and
submitting all inspectionreports to GAEPDannually.Additionally, CCWAmMust prepare an
Emergency Action Plan for each of its Category | dams for approval by GAEPD.

22. PFOS/PFOA

Per- and polyfluoroalkyl substances(PFASqre a large group of human-madechemicals
(includingPFOSnd PFOAusedin consumerproducts and industrial processeswhich are
persistentin the environment.In 2016,EPAreleaseda PFOSnd PFOAIrinkingwater health
advisorydueto adversehealtheffects.In February2020,EPAdeterminedthat PFOSnd PFOA
are subject to regulation as a drinking water contaminant. Pending regulations on PFO
may require additional sourcewater monitoring and prompt systemswith elevatedlevelsto
implement advanced treatment such as GAC adsorption, ion exchange, or reverse osmg

23. Cyanotoxins

Seasonakyanobacteriabloomsin sourcewater can releasecyanotoxinsinto raw water. In
2015, EPA released a drinking water health advisory for two cyanotoxing
(cylindrospermopsin and microcystins) due to adverse health effects.

24. Opportunistic
Pathogens

Opportunistic pathogens (including Legionella,Mycobacterium,Pseudomonasaeruginosa
and Naegleria Fowleri) can proliferate in premise plumbing systems and causeillnesg
through alternate pathwayssuchas inhalation.Legionellahasbeenidentified as the leading
causeof waterborneillnessin the U.S.Somesystemsare coordinatingwith largebuildings
and high-riskgroupsto facilitate localizedtreatmentfor control of opportunisticpathogens
Legionellawas on the Fourth CandidateContaminantList, and the EPAis considering
including Legionella in UCMR5.
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Workforce Continuity
The Authoriy has implemented a succession planning process to maintain stl
ity in its operations as changes in staffing occur. The process includes ro

’ vg
evaluation of staff and critical positions by department managers and supe & L & :* ',
ﬁ : r

sors. Italso includes periodt B L2 NI Ay 3 2F GKAA&A Ay T2
Syl 5S@St2LISyd /2YYAGGSSE O2 YLINR 2
ecutive leadership. In FY 2042019, the Authority completed a comprehensiv
compensation study. This was a major initiative thdtgha SR (G KS ! ¢
grade scale and associated compensation as well as reviewed and updated
descriptions An updated study is planned for the FY 2Q22023 fiscal yeaiThe

FY 202-2023 budget includes $80K for various software applicatittnaddress
operational initiatives focused on Workforce Continuity, including performa
appraisals, recruiting and applicant tracking, training and professional educe
along withtrackingthe training and altertifications. Additional initiativewith a
combined budget of $675K inthe upcoming fiscal yeamclude: [SMP 20

209][SAMP 0O84] Development of Career Ladders; [SMPL3G][SAMP O86] Business Process Evaluation and Im-
provement¢ Knowledge Retention Strategy; [SMRIZbB] Implementation of Emloyee Hiring and Retention Strat-
egy; [SMP 2.34] Develop and Implement Emergency Operations and Disaster Recovery; and B8P ROsiness

Continuity.

Factors that Impacted the Development of the FY2202023 Budget

The 2020 Strategic Mast®an (SMPand accompanying financial strategy
The economiimpact of COVIRA9 including supply chain disruptions and inflationary environment
The debt service reservaccount will fundhe final year obond debt service

A balanced budget supporting the goals of Bieategic Master Plan

w 0 n u m

A water and sewer rate adjustment ®percent, effective January 1, 2B2vhile maintaining affordable
water and sewer rates farustomes

S Georgia Environmental Finance Authority (GEFA) Clean Water State Revolving Fund loan to fund the

Water and Sewer Fund SMP projectZIB: Casey Water Reclamation Facility 32 MGD Upgr&adids

S Georgia Environmental Finance Authority (GEFA) Clean \Batier Revolving Fund loan to fund Storm-
water Fund projects

S Intergenerational equityof funding large projects andoasiderationof additional debt to fund large
projects listed in the Strategic Master Plan
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EXECUTIVE SUMMARY
Consolidated BudgeffY2022¢ 2023

Water and Sewer Stormwater % Chg
Fund Fund Total FY2021 -22

Revenues
Water Sales $ 59,310,394 $ - $ 59,310,394 3.6%
Sewer Sales 50,311,536 - 50,311,536 3.5%
Stormwater Fees - 10,370,802 10,370,802 4.6%
Installation Charges 820,570 - 820,570 9.2%
Account Servicing Charge 3,968,968 157,205 4,126,173 1.3%
Miscellaneous Income 519,342 658 520,000 0.2%
Interest Income 16,038 2,952 18,990 -51.8%
Impact Fees 1,311,337 - 1,311,337 11.8%
Interfund Transfer from Stormwater 1,111,050 - 1,111,050 -7.0%
Total Revenues $ 117,369,235 $ 10,531,617 S 127,900,852 3.5%
Expenses
Personnel Services S 40,303,509 S 2,288,332 S 42,591,841 9.6%
Operating Expenses 46,896,300 3,263,170 50,159,470 4.5%
Debt Service 2,655,338 8,700 2,664,038  -88.4%
Interfund Transfers: to W&S - 1,111,050 1,111,050 -7.0%
Capital Expenditures 4,699,588 219,000 4,918,588 45.8%
Capital Projects 22,814,500 3,641,365 26,455,865  187.5%
Total Expenses and Appropriations $ 117,369,235 S$ 10,531,617 § 127,900,852 3.5%

REVENUES - EXPENSES -
FUNDS COMBINED FUNDS COMEINED

W Water Sales: $59.3M, 46.4%
# Sewer Sales: $50.3M, 35.3% ® Personnel Services: 542.6M, 33.3%

© Stormwater Fees: 510.4M, 8.1% ® Operating Expenses: 550.2M; 39.2%

M Installation Charges: $0.8M, 0.6% W Debt Service: $2.7M, 2.1%

¥ Account Servicing Charge: 54.1M, 3.2%
e ge: 54.1M, | Capital Expenditures: 54.9M; 3.8%

Miscellaneous Income: 50.5M, 0.4%
B Capital Projects: $26.5M, 20.7%
M Interest Income; $0.0M, 0.0%

B Impact Feas: $1.3M, 1.0% ® Interfund Transfers: $1.1M, 0.5%

B Interfund Transfers; $1.1M, 0.9%

Factors that Impacted the Development of the FY2202023 Budget

I The 2020 Strategic Master PIgBMP)and accompanying financial strategy

1 The economic impact of COVID including supply chain disruptions and inflationary environment

1 A balanced budget supporting the goals of gieategic Master Plan

1 A water and sewer rate adjustment 8fpercent, effective January 1, 2B2vhile maintaining afford-
able water and sewer rates for custonser

1 Georgia Environmental Finance Authority (GEFA) Clean Water State Revolving Fund loan to fund SMP
project: Casey WateReclamation Facility 32 MGD Upgragdsolids

1 Georgia Environmental Finance Authority (GEFA) Clean Water State Revolving Fund loan to fund
Stormwater Fundarge culvert replacement and repgirojects

1 Intergeneration&equity of funding large projects andaosideration of additional debt to fund large
projects listed in the Strategic Master Plan
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Budget Summary: Water and Sewer Fund
(in millions)
% Chg
% Chg Act FYE 2022 % Chg
Budget Est Actual Budget Budget with Budget Est Act FYE22io
FY 2021- 2022 FY2021-2022 FY2022-2023 FYE22-FYE23 FY2021-2022 Budget FYE23
REVEMUES
Water Sales 857.26 M 457.01 M £59.31 M 3.6% -0.4% 4.0%
Sewer Sales 48.59 M 458.73 M 5031 M 3.5% 0.3% 3.2%
Installation Charges 0.75 M 0.64 M 0.82 M 8.2% -15.1% 28.6%
Account Service Charges 3.92M 3.1 M 3.97 M 1.4% -2.6% 4.1%
Miscellaneous Income 0.52 M 1.37M 0.52 M 0.1% 163.2% -62.0%
Interest Income 0.03 M 0.02 M 0.02M -53.2% -53.2% 0.0%
Impact Fees 117 M 1.34 M 1.31 M 11.8% 14.0% -1.9%
Interfund Transfer 1.19 M 119 M 111 M -7.0% 0.0% -7.0%
TOTAL REVEMNUES 5113.44 M 511411 M $117.37T M 3.5% 0.6% 2.9%
EXPEMNSES
Personnel Services 536.96 M 533,39 M 540,30 M 9,0% -5, 7% 20.7%
Operating Expenses 44,74 M 34.60 M 46.50 M 4.8% -22.7% 35.5%
Debt Service 22.88 M 22.82 M 2.66 M -88.4% -0.2% -88.4%
Capital Expenditures 3.23 M 3.36 M 4.70M 45.4% 4.1% 39.7%
Capital Projects 5.63 M 6.06 M 22.81 M 305.4% 7.6% 276.7%
TOTAL EXPEMNSES 5113.44 M 5100.23 M $117.37 M 3.5% -11.6% 17.1%
REVENUES - EXPENSES -
WATER AND SEWER FUND WATER AND SEWER FUND
W Water Sales: $59.3M, 50.5% m Personnel Services: $40.3M, 34.3%
\ & Sewer Sales: 550.3M, 42.9% m Operating Expenses: $46.9M. 40.0%
M Installation Charges: 50.8M, 0.7%
Account Servicing Charge: 54.0M, 3.4% h " Debt Service: $2.7M, 2.3%

Miscellaneous Income: $0.5M, 0.4% M Capital Expenditures: $4.7M, 4.0%

Interest Income: $0.0M, 0.0% Capital Projects/Programs: $22.8M, 19.4%

M Impact Fees: $1.3M, 1.1%
o Interfund Transfer : $0.0M, 0.0%

M Interfund Transfer: $1.1M, 0.5%

The 202%; 2023 annual operating and capital budget for the Water and Sewer Fund increased 3.5 percent from the
prior year budget. Actual revenues for the fiscal year ending AprR2®&®1 ,are estimated at $114.1M 00.6 percent
higher thanthe FY 202% 2022budget while actual expenses are estimated at $100.2Nl106 percentlower than

the prior year budget

In March 2020, the 2020 Strategic Master Plan (SMP) was completed. The SMP defines the projects that ity Author
will undertake over the next ten years. This plan will be reviewed and updated in 2025. The SMP project was compli-
mented by a Financial Strate@yitiative that included the creation of a model and analyzed the cash flow require-
ments for successful fuling of those projects throughout the next decade.
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To accommodate the projected cash flow needs of the projects listed in the SMP, it was determined that a series of
rate adjustments would be necessary in the next few years. A 10 percent rate increbaseoand usage charges for

both the water and sewer and sewer utility went into effect on January 1, 2021, an increase of 5 percent went into
effect on January 1, 2022, and an increase of 3 percent will be necessary on January 1, 2023 to meet thel estimate
needs of the listed project3.he forecasted revenues for the FY 202223 budget anticipatedontinued economic
recovery for Clayton County with projected revenue from usage of all customer categories be consistent with the
current fiscal year and waken discounted by 2 percent.

Forecasting methodologies and assumptions can be found in detail in the seéeorsue Budget Assumpticensd
Operating and Capitdfxpenditure Budget Assumptions

¢tKS SO02y2YAO AYLI OGO 2F GUKS /h+L5 Mo LIYRSYAO GKNRdAZAF
30, 2021lwascausedby significant variances with historical performance in almostadtomer categories. Wi the
shelterin-place mandate, social distancing requirements, and the Clayton County Public School System holding al
classes virtually, residentififpe customers showed large increases in usage and sales compared to the preor year
Commerciatype customer categories showed large decreases in usage and sales in comparison to previous periods
as restaurants and businesses closed during the first several mon#\ 20206 2021 The institutional customer
category, which includes schools and churclasy saw sharp declines in usage. Additional decreases were seen be-
tween years in city and county water sales due to the dropommercial activity because of the pandemic.
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Water and Sewer FuriRlevenuess Percent of FY 282023 Budget
Sewer Sales
33%
Water Base Charges Sewer Base Charges
11% 10% Installation Charges

1%

Account Servicing Charge
3%

Wateru53|es Miscellaneous Income
39% 1%
Interest Income
0%
Impact Fees

1%

Interfund Transfer
1%

Water and Sewer Fund Expenasdercent of FY 282023 Budget

Capital Projects
Capital Expenditures 20%
4%
Personnel Services
Interfund Transfer _ 34%

0%

Debt Service _
2%

Operating Expenses

40%
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Analysis of RevenuedVater and Sewer Fund

$120.0 M
$1.2M $12M S11M
S4.0M EIRRYN
$110.0 M s39m RORLUE s3sm ey S0 M
$0.0 M $0.0 M .
s1000M ¥ Interfund Transfer
$90.0 M
$50.3 M H Miscellaneous Income
$80.0 M
M Account Servicing Charge
$70.0 M
M Interest Income
0.6 M 0.8 M
$60.0 M $0.8M i °
W Sewer Sales
$50.0 M
M Installation Charges
$40.0 M
Impact Fees
$30.0 M
g & Water Sales
200 M
$10.0 M
$0.0M
Budget Est Actual Budget
FY 2021 - 2022 FY 2021 - 2022 FY 2022 - 2023

Revenue Budget Assumptions F22202023

Water Salesre forecasted at $59.3M in the upcoming budget year with $13.2M of that amount coming from base
charges. This is $2.0bF 3.6 percenthigher than the previoududget year and $2.3M or 4.0 percent higher than
estimated actual performance for the fiscalayeending April 30, 202&ewer saleare projected to be $50.3M in the
current budget with $11.7M of that amount coming from base charges. This is $1.7M or 3.5 percent higher than the
previous budget year and $1.6M, or 3.2 percent, higher than estimatachbperformance for the year ending April

30, 2022.

The following assumptions were made to project revenue for the FY 2023 budget:

I Water and Sewer rate increaset5 percent applied evenly to base and usage tierall customer
categoriesthat went into effect on January 1, 2022.

1 Water and Sewer rate increases of 3 percent applied evenly to base and usage diérsistomer
categoriesthat will be effective odanuary 1, 2023.

1 Water and Sewer sales in all customer categories were estimated using the projectezhyese-
tual revenue at April 30, 2022 with the 3 percent rate increase applied for four months of the fiscal
year.
0 The projected revenue from water drsewer usage was then discounted by 2 percent

for all customer categories.

For the fiscal year ended April 30, 2022, actual water sales to cities (City of Collegr®eskjnated to be $1.3M.

This is $364K lower than budgeted. Forecasted revenus fhe City is budgeted in FY 2022023 at $1.3M which

is based on average usage over the previous five years plus the anticipated rate increase applied for four months o
0KS 1 dziK2NAGeQa FAAO0FE @SFENXP ¢KAa tT™ediydf ColdgeiPark KaSah R
agreement that it can purchase up to 3 MGD from the Authority but has no minimum purchase requirement. College
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Park also has a water purchase agreement with the City of Atlanta. Although there is no formal minimumepurchas
amount with CCWA, College Park has expressed its intent to continue to purchase at least 1.0 MGD. At this tier o
usage, the City receives a reduction in its wholesale rate.

Installation Chargefiap fees) are revenues received from the installatiometers or other related infrastructure to
provide water and sewer services related to new commercial and residential development. Revenue from this cate-
gory was budgeted at $821K which is $183K higher than forecasted actual performance of $638K Soallyedr

ending April 30, 2022. These fees were estimated by using the average of the p&eyearsactual performancand

the planneddevelopments in the County. The actual installation charges over the prewigesrperiod have aver-

aged $1.3M. Infanation received from permitting offices and developers are also taken into consideration. Revenues
from installation charges are forecasted conservatively because the timing of developments and the purchases can
vary significantly.

Impact Feeare another revenue stream related to new commercial and residential development. This revenue cate-
gory washudgeted $1.3M. Actual performance for FY 2Q2D22 is estimated at $1.3M. As witihstallation Charges

these fees are estimated by using theeeage of the previous-$ear actuals combined with information received from
permitting offices and developers. Actual revenue from impact fees over the previgaargeriod has averaged
$1.8M. Revenues from impact fees are forecasted conservativelyubedhe timing of development and quantity of
usage is difficult to predict.

Account Service Charga® revenues associated with the fees and charges for late and delinquent payment of utility
charges. This includes late fees and penalties, bad chacgehand reconnection feebhese revenues are budgeted

at $4.0M, which is consistent with actual performance over the previous five fiscal Resnsnnect Chargeser the

fiscal years ended 2016 through 2020 averaged $1.1M and over the last tegdizsahave averaged $1.2M. Revenue

for the fiscal year ended April 30, 2021 w&¥9K due to the suspension of disconnections for four months due to
COVID 19 and then at a much higher past due amount than in previous years. The disconnect past dueasnount h
been reinstated and fees from reconnections are estimated to return to historical levels.

Miscellaneous Incomacludesrevenues received from system repair charges, sale of scrap materials, sale of fertilizer
pellets, intergovernmental transactionsid property and cell tower rentdées. This revenue was budgeted ati$g;

this is the same as the prior year budget for this category. Revenue is budgeted for this line using the average receive
for each category listed over the previous five yearsdxdluding ondime revenues. In FY 202021, an insurance
reimbursement of $500K was received for damages sustained at the Shoal Creek Water Reclamation facility. The se
ond and final reimbursement of $800K was received in December 2021. These reimbutserae excluded from

the forecasted budget for this category in tiR&y 2022, 2023.

Interfund Transfer from the Stormwater Fuisdthe overhead that is allocated to the Stormwater Fund to cover its
AKFNBE 2F GKS ! dzikK2NA(G2 @8 NRY¥APAHAREABESRIE YSHAIGY A §4 © Mo
$93K versus the $100K per month charged in the previous year. This fee is calculated using a percentage of the pric

FAAOLE &SI NDa | Olddzat SELSy&asSa F2NI OSNIIFAY FRYAYA&QGNE
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Analysis of Expense$Vater and Sewer Fund
$120.0M

$110.0M
$100.0 M

$90.0 M
B Capital Projects/Programs

$80.0M

I Capital Expenditures
570.0 M P P

S60.0 M
I Debt Service

$50.0M

B Operating Expenses
S40.0M pe ne =xp

530.0 M
| Personnel Services

520.0M

s10.0M

S0.0M

Budget Est Actual Budget
FY 2021 - 2022 FY 2021 - 2022 FY 2022 - 2023

Operating and Capital Eequditure Budget Assumptions FY2Z2Q; 2023

PersonneBervices

This expense category includgalaries, Overtime, Payroll Taxes, Perasi@iMedicaland associatetenefits. As has
been budgetary practice at the Authority, salaries and benefits are budgeted as if-ath&ujpositions are filled for
the entire year. This amount includése requested increase of 6 percent foost of living (COLAYhese amounts
also include the requested 3 percent merit increaadether given or notSalariesand Payroll Taxesf $25.7M and
$2.0M combined for an overall budget increase @2M or 8.8 percent over the previous year budget.

Last year, the budget included a co$tliving (COLA) increase of 2 percent and a merit increase of 3 pefoenhe

last five fiscal years, the budgeted amount Belariesand Payroll Taxedas increased aaverageof 36 percent
annuallybudget year to budget yeain addition to COLA and merit increases, changes in these accounts from year to
year are due to net changes in new and eliminated positions and upgrades and downgrades of current pos#ions.
increase of COLA from 2 percent to 6 percadtled $1K inSdaries and Wagexpenseto the FY 2022, 2023
budget.
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The FY 2022 2023 budget includes Bet increase ofl2.2 fulltime employees and position reclassificationgo
higher paygrademcreasingSalaries and Wagexpense by826K and $55Krespectively.

Actual salary expenses have bekpercent lower than budgeted over the most recent five fiscal yearsSgratcent

lower than budgeted over the previous ten fiscal yeditsere are two primary reasons that actual salaries are lower
than budgeted The fist is because salaries are budgeted assuming that 3 percent merit will be given and that it will
be effective on the first day of thigscal year, May 1.maual performance reviews are given throughout the year and
the average merit increase given is 2¢ent. Asecondreason is becausal vacant positions are budgeté¢al be filled

at the highest salary of the paygradenge for that position

Employee Benefits y Of dzZRS 62 NJ YI yQa O2YLISyal dAazy NBflFGiSR SELSYy
FY 202 ¢ 2023 budget has this expense category budgeted &t¥l which is $14M or 29.5percent higher than the
previous year budget. This category of expenag increased an average of 5 percent dweth the previous 5 years

and 10 yeardrom budget to budgetActual employee benefits expensasaveraged & percent year over year
increase for the previous five yearhe budget for FY 202®021 was increagkto anticipatehigher need for medical

care along withthe addition ofa telemedicine option for all employees and their familigbethertheir family mem-

bers were covered under the group insurance policy. This coverage has been maintained for thenggiswaiyear.
Additional benefit and coverage options along with a choice of providers have been added for employees to select.

In fiscal year 20152016, the Authority adopted a sdifinded insurance program for its medical insurance, which has
provided more control over the cost of these benefits but cannot completely curb the general escalation ef-this
pense.Being selinsured has saved the Authority approximately $1.5M over the twaetyen months from May 1,
2019 through July 31, 2021.

Pensiorexpense of $46M is 80K or 6.3percentlower than the previous budget year. This line item increased in FY
2020¢ 2021 to accommodate changes in the actuarial assumptions used in projecting the unfunded liability of the
pension planThoseassumption changes include decrease in the expected matkate of return (discount rate),
revised mortality tables and other demographic assumptjateng with changes in the inflation rate and administra-

tive expenses. Because this line item is budgeted as a percentage of salaries, actual expenses &oitehisHave
averaged less than the budgeted amount over the previous five yAatsarial valuations are done annually for the

| 2dzy e Qa LISyarzy LEFyed !'a LINI 2F GKS 060dzRISGAY 3T LINE
year end andrary from year to year based on market return and other actuarial assumptions.

Retiree BenefitsOther PosEmployment Benefits (OPEB), of $999K make up the remaining portion of the Personal
Services category. This line iteemained flat withthe previaus budget year

Operating Expenses

Operating Expenseare $6.9Mfor the new budget year and are 4B percent or £.2M from the previous budget.

This increase is due to the impact of inflation on the cost of chemicals used at our production and titcfatitities,

rate increases in utilities, changes in various consulting initiatives, and an increase in maintenance and repair Costs
due to inflation.

The FY 2022 2023 budget for theDperating Materials and Supplieategory of $7.4M is up $3K or4.5 percent

from the previous year budge€Chemicakxpenses make up $4.6bf this category and are $493K higher than the
previous yeabudget due primarily to the impact of inflation on the cost of chemicAlsother large account in this
category iOther Materialdudgetedat $1.9M, unchanged from the prior year budget. This category includes various
ddzLlLX @ ySSRa FT2NI YFAYyGSylryoOoS 2F GKS ! dzi K2 NI¥marddkio-A Yy T I
vers, shovels and other miscellaneous items often issued from the warehouse such as washers, gloves, duct tape ar
other miscellaneous supplies necessary inttagay utility activitiesTechnology and Softwaranotherexpense item
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in this cateory, is where computers, laptops and other devices are budgeted for replacement ongefmurotational
cycle. Budgeted at $241K in the upcoming year, it is $218K lower than the prior year.btmlgssist with business
continuity and teleworking necsgtated by the COVHDO pandemic, the prior year budget included the replacement
of desktops with laptops, which were more expensive, and replaced several devices ahead of s€hbdubrcounts

in this category includeab Supplie§ ools and Shop Sumd andUniformsThe combined budgeted amoufdr these
expenseaccounts totals $635K and is $56K higher than the prior year budget.

TheVehicle Suppliesxpense category includes gas, oil, diesel fuel and tires with gas prlces being the primary budget—
arydriver ofthisgroup¢ KA & fAyS AGSY Aa 06dzRISGSR G bPcnuY Ay (GKS
budgetdue to rising fuel price©Over the previous five yearsgtaal expensefor this categonhave averaged $422K

The Authoriy issues an average afpproximately181,000 gallons of fuel annually, 108,000 gallons of diesel and
73,000 gallons of unleaded.

Administrative Suppliesxpense categorgontainsOffice Supplies, Printing, Postage, Janitorial Supatid<offee
SuppliesThis expense category is budgete®268K and is down $16K or 5.6 percent from the FY 2@R22 budget.
The decrease in this category was due to net impact of a dec@fame Supplieas more employees are working
from home and more customerare opting for electronicommunicationversus paper. This decrease was offset by
increases in botlanitorial Suppliesf $6K and irPrinting of $9.5K both increasing duéhe rising costs associated
with the inflationary environment

TheSpecial Puradsesexpense category has a budget of@4.for the upcoming year. This group of expenses contains

the line items ofWater Purchase€mployee Recognitipfoilet Rebateand theAffordabilityand Discount Programs.

Actual expenses in th8pecial Purchasestegory have averaged $320K over the last five yddrs Affordability
Programsarefunded through the revenue received from cell tower leases and Gas South incentives and have a budget
of $130K for FY 20222023. TheSpecial Purchaseategory also includes the budgeted amount @wntingencies

where additional funds are held after &lidgetary requests are met. These funds are used for projects throughout
the year, at the discretion of the General Manager and Board of Directors. The target budgeted amd@ontior

gencyis approximately $2M, although it varies from year to year deleg on potential events. This year the amount

is budgeted at $3M, which is $88K higher than was budgeted in the previous year.

Utility expense is budgeted at $9.1M, which is $1.0M or 12.4 percent higher than the previous budget year. Projected
actualexpenses in this category are $7.9M, which is $246K or 3 percent lower than budgleietdcity is the largest
expense in this category and is budgeted at $6.5M which is $427K higher than budget last year due to a rate increas
by Georgia PowefTelephoe and Internetexpense is budgeted at $812K and is $276K higher than the pI’IOI’ year
0dzZRASHT® ¢KAA AYONBIFraS ¢l a RdzS (2 YI22N OKFy3asSa G2 F
reliability, and improves business continuity by pranglbackups and redundancies at critical sites throughout the
County.The Authority budgets for its water and sewer expenses. Budgeted amounts for water and sewer increased
over the prior year by $205K and $34K, respectively. These increases includgetarfaf the 5 percent rate adjust-

ment, implemented on January 1, 2022 along with the 3 percent increase effective January 1, 2023dsirfthue

months of the upcoming fiscal year.

Maintenance and Repaéxpensesave been budgeted at $1.5M, which$28K higher than the prior year budget.
Actual expenses over the prior five fiscal yeaase averaged $1.1M. The higher budgeted amount provides a safe-
guard against an unplanned repair caused by weather or emergency eventaldgsry of expenses isrfmaterials

and supplies used to repair and maintain facilities and equipment that is performed by CCWA employees in the Gen:
eral Services division or at our treatment facilities.

Outside Servicesxpense category consists of a wide range of professional services angddhiydssistance including
engineering and technology consultinggal and audit fees, along with various types of maintenance on property,
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facilities, and equipment completed/texternal contractors and vendors. This category is budgeted at $17.4M and is
up $1.2M or 7 percent from the previous year budpatnarily due toincreases irConsulting Feedaintenance and
Repairs of Plant EquipmerndOther Outside Servicegpense line items.

In FY 2022, 2023, Consulting Feeare budgeted at $4.0M an increase of $428K over the prior year budget. This
expense varies year to year based on organizational initiatives. The following are the larger initiatives planned in the
upcoming fiscal yeaiKnowledge Retention Strategy, Enterpriséde Communicatiorstrategy Emergency Opera-

tions Plan (EOR)evelopment and Disaster RecoveByisiness Continuity PlanningndLead and Copper Rule Revi-
sions: LSL Inventary

There are thirten separate maintenance expense line items inGheside Servicesategory, and combined, account

for $6.7M of the budget. These maintenance expenses increased a total of $111K from the previous Doelget.
expense accounts in this group with the largegireases between years wehMaintenance and Repairs of Plant
Equipmentwhich increased $383K aridaintenance and Repairs of Distribution System and Resewbich in-
creased $264K he budget foMaintenance and Repairs of Plant Equipmiesis increasedwk to additional planned
maintenance on pumps and motors in multiple Water Production facilities coupled with the rising cost of those repairs
due to inflation.The increase in the budget fddaintenance and Repairs of Distribution System and Reseisoirs
primarily due topressure washing and painting of the tanks at the Jonesboro pumping station which added $250K to
GKA& @SIFNRa&a 0dzZRISGP® 'y | RRAGAZ2YIf amtegnance ahd upgradd®Rh8& R (1 2
{2t NI §$Sa I i rioahdiJsnesbétSpurbpihg skafibas !

The expense account with largest decrehséween yearsn this group ofmaintenanceexpensesvasCollection Sys-
tem and Outfall Maintenancevhich isdown $387K due to changes in pressure sewer assessmenineeded This
expense line item contains the budget for Sanitary Sewer Evaluation Survey (SSE&hwodoingprogramthat
assesses the condition of sewer pipes and prioritizes projects throughout the collection sgsigoly Main Mainte-
nanceof $300K 12 LILISR PHpnY Ay GKAA&a @SIFNRa o0dzZRISG P +I| NR 2dza
patching and pavingand buildings and groundsad a net increase of aadditional $102K of the overall increase in
this subgroup.

TheAccounting Chargesategory contains the expense of writdfs of uncollectable revenues and credit card con-
venience fees. This category is budgeted at $2.8M; a $1.0M decrease from the prioFgekl 202Q 2021, the
budget for these expenses were increased by 30 perceptcaimately $870K, in anticipation of more bad debts and
higher write-offs that mighthave occurred because tifie pandemic. We maintained this higher amount for the FY
2021¢ 2022 budget but have reduced the amount budgeted for this expense group baadk tddwistorical budget
levels.Over the previous five years, actual expenses incurred in this category have averaged $2.5M.

TheGeneral Expensesitegory contains the expense line itemskshployee BondindProperty InsuranceTraining,
Administrative Feg and Annual Software Licensees At $4.9M, theGeneral Expensestegory has increased $207K
or 4.4 percent from the prior year budgd®roperty Insurance of $$91HKd Employee Bonding/Liability Insuranaie
$345K increased ovére prior year budgeby $78K and $89K, respectivelyne FY 2022023Annual Software License
expense is budgeted at $1.7Mnincreaseof $122K over the amount budgeted in the prior yeadditional cyberse-
curity software applicationalongwith increases ificensing fees foseveralexisting applications/as responsible for
the change
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Operating Expense$ercentage by Category Type

General Expenses,
$4.9M, 6% Accounting Charges,
" 1]

$2.8M, 3%

Maintenance and Repairs, Outside Services
$1.5M, 2% $17.4M, 20%

Rentals,

$0.2M, 0%
Salaries and Benefits,
$40.3M, 46%
. Operating Materials

Contingency, and Supplies,

$2.6M, 3% $7.4M, 8%

___‘_\RHH‘____ ‘
Safety Supplies, N
$0.1M, 0%

Administrative Supplies;
$0.3M, 0% Vehicle Supplies,
$0.6M, 1%

Debt Service

Debt Servicef $2.7M is included in the FY 2022023 budget ands $20.2M lower than the prior year budget. The

final year of debt service of $20.5M for the remaining outstanding revenue bond will paid by using the debt service
reserve. The amount budgeted for thégpenseconsists othe principal and interest payments for six GEFA loans.
Three of the GEFA loans are in repayment vihilee are currently in the construction phasburing the construction
phase, onlynterest paymentsare due on the outstanding balaes drawn

Detailed information on existing lorigrm obligations can be found in tHRLANNING AND DIRECTEKektion  of
GKA&d R20dzYSy (s DdnRSNJ 6GKS KSIFRAYy3 a
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CapitalExpenditures

Capital expenditureis the use of funds to obtain a long

term asset or extend the productive life of an existing [
set used in the operations of a business over multiple y
periods. Sometimes referred to as capital outlay, this ¢
egory of theCapital Budgetprimarily accounts for the
purchase of equipment and vehicles and can vary yea
year. CCWA has 175 fleet trucks that range in age fi}
2000 through 2020. Approximately 10 percent are
viewed for replacement annually based arscoring fac-
tor that includes mileage, corrective maintenance cc
and age. This yeaejght trucks were budgeted to be re-
placed.Vehicles and equipment that are replaced are sc
at auction and proceeds from the salbave averaged
$90K over the ladive years. These vehicles areluded
in the current year budgeted request oA M which is
$1.5M higher than the previous year budgéthe budgeted amount over the previous five fiscal years has averaged
$29M. The Authority utilizes the State Gfeorgia ontract pricing for its fleet replacement. Exceptions occur when
larger equipment or trucks can be purchased at lower prices through a competitive bidding process. A list of planned
capital expenditures can be found in the table that follows. faifled listing of capital purchases is in t@epital
Budgetsection of this document under the headifpital Equipment: Water and Sewer Faridetail by Business

Unit.

Water and Sewer Fund

Description Replacement New Total
Vehicles
Trucks - Fleet S 227,437 S 48,181 S 275,618
Trucks - Dump, Heavy 239,845 200,000 439,845
Trailers - - =

Buildings and Structures -
Building, Roof, Paving, HVAC 740,000 - 740,000
Tanks and Containers - - -

Equipment -
Field Equipment - Construction Equipment 328,000 6,600 334,600
Data Processing/IT System Equipment 400,000 57,500 457,500
Plant Equipment 1,575,733 110,000 1,685,733

Other 310,192 456,100 766,292

Total Capital Equipment S 3,821,207 $ 878,381 S 4,699,588
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Capital Project

This category of th€apital Budgeinvolves projects that benefit the operations of the Authority over multiple years.
CCWA differentiate€apital Projectfrom Capital Expenditurdsy defining a Capital Project as one thequires mul-

tiple resources to complete. These resources could include any combination of inside labor, outside labor and various
materials or products that require assembly or construction to become atlenmg asset. The amount budgeted for

the upcomindiscal year of $2.8M is $.7.2M higher than the previous budget yedhe final year of bond debt service

will be paid from the debt service reserve and not from the annual operating budigetadditional funding has been
allocated to capital investments our infrastructureandincreased théudgetfor capital projects Amounts budgeted

in this category exclude inside labor costs, which are included in the operating budget in the Personal Services cate
gory. Additional detail of capital projects fundedie FY 202 ¢ 2023 budget, is located in thE€apital Budgesection

of this document under the headirigenewal and Extension Funded Projedtailed Listing by Project

Captal Project Summarny Water and Sewer Fund

Construction Amount
Line Project Description Budgeted
[RE146] [WP 2021-05] Open Gov Budget Software 155,600
[RE174]  [SMP 20-601] Galvanized Water Main Replacement 1,500,000
[RE199] [SMP 20-610][WP 2022-08] Sewer Model Update (Casey Basin) 300,000
[RE219] [SMP 20-910][WP 2020-04] London and Cristi Court Lift Station Rehabilitation 500,000
[RE223]  [SMP 20-608][WP 2022-07] Large Diameter Sewer Main Replacement 500,000
[RE229]  [SMP 20-309][WP 2021-20] Single Points of Failure Elimination Study and Implementation 2,950,000
[RE229]  [SMP 20-312][WP 2022-16] Northwest/College Park Booster Pump Station Design 300,000
[RE229]  [SMP 20-302][WP 2021-16] Hooper and Hicks UV System Upgrades Construction 8,800,000
[RE229]  [SMP 20-308][WP 2021-19] Hooper Chemical Feed System Storage Replacement Construction 1,088,620
[RE229]  [SMP 20-304][WP 2021-17] Hooper 22 MGD Upgrade Design 200,000
[RE229]  [SMP 20-311/ SMP 20-318][WP 2021-22] Jonesboro and Noah's Ark RPS Improvements Construction 5,170,280
[RE229]  [SMP 20-308][WP 2022-15] Hicks and Smith Chemical Feed System Storage and Replacement Design 250,000
[RE230] [WP 2022-05] Network Facilities Upgrade $ 500,000
[RE232]  [SMP 20-602] Large Meter Replacements 500,000
[RE233]  Shoal Creek WRF Improvements Assessment 100,000

Total Capital Projects $22,814,500
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Budgetary AnalysisRevenues and Expenses: Actual Performance to Budget Comparison
(in millions)

REVEMUES

Water Sales

Sewer Sales

Installation Charges
Account Service Charges
Miscellaneous Income
Interest Income

Impact Fees

Interfund Transfer
TOTAL REVENUES

EXPENSES

Personnel Services
Operating Expenses
Debt Service

Capital Expenditures
Capital Projects
TOTAL EXPENSES

% Chg % Chg
Actual Actual Est Actual Budget Budget Est Act FYE 22 to
FY 2019 - 2020 FY 2020- 2021 FY2021-2022 FY 2022- 2023 FYE22 -FYE22 Budget FYE22
853.31M $53.63 M 857.01M 859.31 M 2.6% 4.0%
45.13 M 46.04 M 48.73 M 50.31 M 3.5% 2.2%
1.30M 1.43 M 0.64 M 0.82 M 9.2% 28.6%
4.06 M 3.98 M 3.81M 3.97 M 1.4% 4.1%
1.48 M 1.21M 1L.37M 0.52 M 0.1% -62.0%
0.04 M 0.04M 0.02M 0.02 M -53.2% 0.0%
1.51M 1.77 M 1.34M 1.31M 11.8% -1.9%
1.27 M 1.22 M 119 M 111 M -7.0% -7.0%
$108.08 M $109.32 M $114.11 M $117.37 M 3.5% 2.9%
$29.69 M $30.79 M 533.39M $40.30 M 9.4% 20.7%
28.78 M 29.39 M 34.60 M 46.90 M 4.5% 35.5%
18.52 M 21.46 M 22.82M 2.66 M -88.4% -88.4%
242 M 1.30 M 3.36 M 4.70 M 45.4% 39.7%
21.30 M 21.79 M 6.06 M 22.81M 305.4% 276.7%
$100.71 M $104.73 M $100.23 M $117.37 M 3.5% 17.1%

The current budget year forecast assumes revenue from water and sesegewill be consistent with estimated
actual financial performance of fiscal year ending April 302202 ¢ K A &
rate adjustmentthat will be effective January 1, 2023. This adjustment will be applied evenly to water and sewer base
and usage tiers in all customer categorieésrecasted revenue generated frat usage tiersvas thendiscounted by

2 percentRevenues have steadily increasedme previous three years as the series of rate adjustments have been
implemented.A series ofate adjustments, used in conjunction with letgrm debt, is part of a 1§ear financial
strategy. to fund the projects listed in the 2020 Strategic Master Plan.

Actual RevenuesFY 203to FY 202

$120.0M

$100.0 M

$80.0 M

$60.0 M

$40.0 M

$20.0Mm

$0.0 M

-
-

mmmn Water Base Charges
mn Water Sales
= =% TOTAL REVENUES

FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018

-
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Budgetary AnalysisRevenues: Budget to Budgemniparison

(in millions)
% Chg % Chg % Chg % Chg
Budget Budget Budget Budget Budget Budget Budget Budget Budget
FY 2018 - 2019 FY 2019 - 2020 ryE19-FYE20 FY 2020- 2021 rFye20-FYE21 FY 2021-2022 rFYE21-FYE22 FY 2022 - 2023 FYE22-FYE23

REVENUES
Water Sales $50.55 M $50.17 M -0.8% $53.71 M 7.1% $57.26 M 6.6% $59.31 M 3.6%
Sewer Sales 43.04 M 43.41M 0.9% 45.50 M 4.8% 48.59 M 6.8% 50.31 M 3.5%
Installation Charges 0.60 M 0.88 M 44.9% 0.77 M -12.2% 0.75M -2.2% 0.82M 9.2%
Account Service Charges 3.96 M 3.96 M -0.2% 4.02M 1.5% 3.92M -2.6% 3.97 M 1.4%
Miscellaneous Income 043 M 0.55 M 30.0% 0.54 M -2.5% 0.52 M -4.0% 0.52 M 0.1%
Interest Income 0.04 M 0.03 M -18.0% 0.03 M 2.5% 0.03 M 3.7% 0.02 M -53.2%
Impact Fees 0.88 M 1.54 M 75.4% 1.21M -21.2% 1.17 M -3.2% 1.31 M 11.8%
Interfund Transfer 141 M 1.27 M -10.1% 1.22M -4.1% 1.19 M -2.0% 1.11 M -7.0%
TOTAL REVENUES $100.91 M $101.80 M 0.9% $107.00 M 5.1% $113.44 M 6.0% $117.37 M 3.5%

Revenue projections for FY 2022023 include a 3 percent rate increase that will be effective on January 1, 2023,
applied evenly to water and sewer base and usage tiers in all customer cateffaaies.includes the 5 percent rate
adjustment that wat into effect on January 1, 2022. Revenue projections are made conservatively to assure that all
planned expenses for the year are covered. Projections for revenue generated from water and sewer usage are base
on historical usage and assumed to be cdesiswith the current fiscal year for all customer categories. €8 I NI &
forecastwasthen discounted by 2 percent to anticipate consumer conservation.

Miscellaneous Incomiacludesinterest Incomend Account Service Chargesthe graph belowThis ajustment will
be applied evenly to water and sewer base and usage tiers in all customer categories.

$120.0M $1L1M
s1.2m
s14M SL3M T saem | e
$100.0M " saam | | _sasm____|
51.5 M b 52.4 M
$80.0M W
$60.0M
$40.0M
$53.7M
$20.0M
$0.0M
Budget Budget Budget Budget Budget
FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 FY 2022 - 2023
B Water Sales i Sewer Sales I Installation Charges and Impact Fees [ Miscellaneous Income H Interfund Transfer
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Budgetary AnalysisExpenses Budget to Budget Comparison

(in millions)
% Chg % Chg % Chg % Chg
Budget Budget Budget Budget Budget Budget Budget Budget Budget
FY 2018 - 2019 FY 2019- 2020 FYEI1S-FYE20 FY 2020-2021 FYE20-FYE21 FY2021-2022 FYE2I-FYE22 FY 2022-2023 FYE22-FYE23
EXPENSES
Personnel Services $33.04 M $32.92 M -0.4% $35.68 M 8.4% $36.96 M 3.6% $40.30 M 9.0%
Operating Expenses 34.97M 39.50 M 12.9% 43.16 M 9.3% 44.74 M 3.7% 46.90 M 4.8%
Debt Service 22.65 M 20.24 M -10.6% 21.45 M 6.0% 22.88 M 6.6% 2.66 M -88.4%
Capital Expenditures 2.89 M 3.51M 21.3% 2.96 M -15.7% 3.23 M 9.2% 4.70 M 45.4%
Capital Projects 7.36 M 5.63 M -23.5% 3.35M -40.5% 5.82M 67.8% 22.81 M 305.4%
TOTAL EXPENSES $100.91 M $101.830 M 0.9% $107.00 M 51% $113.44 M 6.0% $117.37 M 3.5%

The FY 2022 2023 expenses are budgeted at $117,4iMincrease of $4.0M or 3.5 percent over the previous year
Thelargest change in expenses is due to the decrease in debt service of $20.2M or 88.4 percent. The final year of dek
service of $20.5M for the remaining outstanding revenue bond will paid by trerdebt service reserve. These funds

will be used to fund capital projects, which increased $17.2M or 305.4 percent from the prior year budget. Capital

expenditures increased $1.5M from the prior year budget.

$120.0M
$100.0 M

$80.0M

$60.0M

$40.0 M

$20.0M 4 .

S0.0M
Budget Budget Budget Budget Budget
FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 FY 2022 - 2023
¥ Personnel Services B Operating Expenses ¥ Debt Service Capital

income

‘ ﬁenses
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Budget Summary: Stormwater Fund

(in millions)
% Chg
% Chg Act FYE 2022 % Chg
Budget Est Actual Budget Budget with Budget ~ Est Act FYE 22 to
FY 2021-2022 FY 2021-2022 FY 2022-2023 rYc22-FYE23 FY2021-2022  Budget FYE 23

REVENUES
Stormwater Fees $9.92 M $10.58 M $10.37 M 4.6% 6.7% -2.0%
Account Service Charges 0.16 M 0.17 M 0.16 M 0.0% 5.8% -5.5%
Miscellaneous Income 0.01M 0.55M 0.00M -36.1% 9629.8% -99.3%
Grants 0.00M 0.00M 0.00 M -
TOTAL REVENUES $10.08 M $11.30 M $10.53 M 4.5% 12.1% -6.8%
EXPENSES
Personnel Services $2.02 M $2.00 M $2.29 M 13.5% -0.9% 14.5%
Operating Expenses 3.15M 2.92M 3.26 M 3.6% -7.3% 11.8%
Debt Service 0.00 M 0.00 M 0.01M 93.3% -96.9% 0.0%
Interfund Transfer -W&S 1.19 M 1.19 M 1.11 M -7.0% 0.0% -7.0%
Capital Expenditures 0.14 M 0.14 M 0.22M 54.0% 0.0% 54.0%
Capital Projects 3.57M 457 M 3.64M 1.9% 28.0% -20.4%
TOTAL EXPENSES $10.08 M $10.83 M $10.53 M 4.5% 7.4% -2.7%

The 2022 2023 Operating and Capital Budget of $10.5M is uikdar 4.5 percent from the previous budget year
Stormwater Feeare budgeted at $10.4Nh the upcoming year which is 2pg&rcent lower than estimated actual
revenue generated fnm those fees fo the fiscal year ending April 30, 20Exstimated actual revenue of $11.3M is
$1.2M 0 12.1 percent higher than budgeted. This favorable variance to budget was due to the sale of miigeiten

for $546K coupled with the growth in the mber of customers over the last three years due to new residential de-
velopments throughout the Countyn addition, & updated assessment of impervious surface was completed in FY
2020-2021 that had a positive net impact on billed revenues. The additremahue generated is being invested back
into the system through the maintenance and improvements of system infrastructure.

Estimated actual expenses are higher than budgdtecause dransferof $1Mfrom cash reservemto the Storm-
water Capital Projetsbudgetto complete additional improvements in tretormwater collection systems and water-
shed areas. This transfer wagproved by the Board of Directors in February202

EXPENSES -
STORMWATER FUND

REVEMUES -
STORMWATER FUND

¥ Personnel Services: $2.3M, 21.7%

Stormwater Fees: $10.4M, 98.5% B Operating Expenses: $3.3M, 31.0%

Account Servicing Charge: $0.2M, 1.5% W Debt Service: $0.0M, 0.1%
H Misc Income/Interest: $0.00M, 0.1% Capital Expenditures: $0.2M, 2.1%

W Capital Projects/Programs: $3.6M, 34.6%
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Analysis of Revenuesstormwater Fund
$12.0M

$0.55 M
—I $0.01 M
$10.5M $0.01 M B —
—
£1.45 M $1.43 M
$9.0 M 5128 M
» Miscellaneous Income/Interest
75 M
¥ Account Servicing Charge
6.0 M
$ Government Stormwater Fees
545 M W Residential Stormwater Fees
$3.0M I Commercial & Industrial Stormwater Fees
S$15M
S0.0M
Budget Est Actual Budget
FY 2021-2022 FY 2021 - 2022 FY 2022-2023

Revenue Budg&ssumptions FY 2P ¢ 2023

Stormwater Feedzees are budgeted atl$.4Mfor the upcoming fiscal year. This #52Kor 4.6 percent higher than

the prior year budget andZl 2K less than estimated actual revenue of &M for April 30,2022 The FY 2@2- 2023
Stormwater Fees were budgeted with the assumption that revenues would remain consistent with estimated actual
performance and discounted [&/percent for a more conservative forecast.

Stormwater Fees are billed based on the amount of impervious sehate property owner has. With the creation

of the Stormwater Fund in 2007, the impervious surface was determined based on aerials performed in 2006 and
existing CCWA account information. Digital tax parcel data, a much more accurate assessment aiusperface,

was not available at that time. In late 2013, CCWA acquired updated aerial photography and impervious surface date
along with digital tax parcel data.

AllNon-Residential Customergere reassessed, and fees based on the new surface area became eflactiaey 1,

2016. Approximately $450K in additional Stormwater Fees have been generated annually using the updated impervi-
ous surface datain FY 202@ 2021, another reviewto update impervious surfacalata was completed. This data
showed an overall net increase in impervious surface area which aajgimdximately$75K annually in stormwater

fees{ G2NXgI GSNI NI 1Sa KIS NBYIFAYSR O2yail ohidly ratd of 8855 G K S
for residential customers and $3.75 per 2,950 square feet of impervious surface for aéisidantial customers.

Account Service Charga® revenues associated with the fees and charges for late and delinquent payment of fees.
Thisrevenue was budgeted at $157K for the year, which is the minimum amount received over the pfiereifissal

years actual performance. The historical average of actual performance over the last five fiscal years has average
$179K.
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Miscellaneous Incoais revenue received from the sale of scrap materials and other minor revenues and was budg-
eted at $58 which ighe lowest actual amount received for this revenue over the lastfis@l yeas. The historical
average of actual performance over thetléise fiscal years has averagiedjust over$3K. In fiscal year ended April

30, 2021 and again in this fiscal year ending April 30, 2022, the stormwater fund sold mitigationeaeditg pro-

ceeds of $261K and $546K, respectively from those salese Hmesunts have been included in tiMiscellaneous
Incomecategory. The value of these intangible assets is based on the value assigned by a mitigation bank and var
year to year as does the timing of their sale. Because the value and timing of the Saeeofssets are not predict-

able, they are not considered in the budgeting process.

Intergovernmental Revenuase primarily funds received from federal or state grams. grant revenues are antici-
pated in the upcoming budget year.

Analysis of Expensestormwater Fund

$12.0M
Eso'l M $0.2M
o " E
ssom E
$7.5M <
W Capital Expenditures
s60M I Interfund Transfer - W&S Fund
$45M I Personnel Services
W Operating Expenses
S30M
W Capital Projects
$15M
S0.0M
Budget Est Actual Budget
FY 2021-2022 FY 2021 - 2022 FY 2022-2023

Operating and Capital Expiture Budget Assumptioisy 202 ¢ 2023

Personnebervices

This expense category includBalaries, Overtime, Payroll Taxes, PensindMedicaland associateenefits and is
budgeted at a combined total of $V in the FY 202¢ 2023 budget.As has been budgetary practice at the Authority,
salaries and benefits are budgeted as if altHinfle positions are filled for the entire year. This amount includes the
requested increase of 6 percent for cost of living (COLA). These amounts also include the requested 3 percent meri
increase, whether given or nothe combinedbudget for theseexpense line itemg up $272Kor 13.5percent from

the prior yearbudget.Actual performance of $2.0Ns estimatedor this category at fiscal year ending April 30, 2022

is $18K or 0.9 percent less than the amount budgeted for FY -20222.
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Last year, the budget included a cost of living (COLA) increase of 2 percent and a merit increase of 3 percent. For th
last five fiscal years, the budgeted amount feilariesand Payroll Taxedas increased an average 3B percent
annually budget yeato budget year. The increase of COLA from 2 percent to 6 percent add&di$Salaries and
Wageexpense to the FY 2022023 budget.

Employee Benefits y Of dzZRS 62 NJ YI yQa O2YLISyaldrzy SELSya$am® KSI
¢ 2023 budgethasthis expense category budgeted at®K which is $2K or 21.5percenthigherthan thebudget in

the previous yearActual expenses for the fiscal year ending April 3@22¥e estimated to beb258K The budget for

FY 202@; 2021 wasncreased to anticipate higher need for medical care along with the addition of a telemedicine
option for all employees and their families, whether their family members were covered under the group insurance
policy. This coverage has been maintained ferupcoming fiscal yeafAdditional benefit and coverage options along

with a choice of providers have been added for employees to select.

In FY2015- 2016, the Authority adopted a sdifinded insurance program for its medical insurance, which has pro-
vided more control over the cost of these benefits but cannot completely curb the general escalation of these ex-
penses.

Pensiorexpense, a percentage 8hlariesincreasedb69K 0135.3 percent from the previous budget year and is budg-
eted at 66K. Actualperformance for the fiscal year ending April 30, 2022 is estimated at $228line item in-
creased in FY 20202021 to accommodate changes in the actuarial assumptions used in projecting the unfunded
liability of the pension plan. Those assumption desincludd a decrease in the expected market rate of return
(discount rate), revised mortality tables and other demographic assumptmsg with changes in the inflation rate

and administrative expenses. Because this line item is budgeted as a ayeaftsalaries, actual expenses for this

line item have averaged less than the budgeted amount over the previous five peausrial valuations are done
Fyydz- £ €& F2NJGKS /2dzydeQa LISyarzy LX I yo eéapplieditoydyrol2 F
at calendar year end and vary from year to year based on market return and other actuarial assumptions.

Operating Expenses

Operating expenses, excludigrsonal Serviceare budgeted at $3M and are $13K or 36 percent higher tharthe
previous budget year. Actual performance in this category is estimated @i%hd is 231K less than the FY 2021
2022 budget.

TheOperating Materials and Supplieategory is budgeted &137K ands$14Khigherthan the previous year budget.

This category includes various supply needs for maintenance of the stormwater infrastructure including pipe, pipefit-
tings, manhole covers, shovels and other miscellaneous items often issued from the warehouse such as washers
gloves, duct tape and other miscellaneous supplies necessary-todakay utility activities These materials have been
budgeted #5Khigher to accommodate more maintenance work planned fathia year thann the last. Other ac-

counts in this categorincludeLab Supplied ools and Shop Suppliémiformsand Technology and Software

Administrative Suppliesxpense category includes office and janitorial supppesting, and postage. This category
was budgeted at $7K, down $50 from the previous gar. Actual annual expenses in this category have averaged
$13K over the previous five fiscal years

TheVehicle Suppliesxpense is budgeted a7$K and izip$16Y FNR Y f | & (duedoSisingIael pricedditsd S
group of expenses includes gas, oil, diesel fuel and tires with gas prices being the primary budgetary factor used.

TheUtility expensecategory includes electric, telephoniaternet, CCWA water, sewer, and stormwater utility fees.

In FY 2022 2023, these expenses are budgetatd$25Kwhichis down $11K fronthe previous year budgetue to
shifting the management of internet and phone system providers to the Information Techraepgytmentfor more
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effective cost managementhischangeresultedin a reduction in expenses of $12Kdwas offset by increases in
electric, water and sewer budgets totaling $1K.

Maintenance and Repaéxpenses have been budgeted at782and is $K higherthan the previous year budget.
Actual performance has averag®@2K over the last five fiscal yeaiihis category of expenses includes maintenance
or repairs of vehicles, construction equipment, roonstruction equipment (i.e., trailers, light towers, generators,
trash pumps, gas meters, pole cameras, chainsawshpaitdings and ground maintenance done in house by staff in
the general services department.

Outside Servicepense category consists of a wide range of professional services anddhiydssistance including
engineering and technology consultinggél and audit fees along with various types of maintenance on property
facilities and equipment. Budgeted at 8R1 this expense category i $17K or8 percent from the previous year
budget.Maintenance of Collection Systems and Outfalls lineitem expense in this category that is budgeted in FY
2022¢ 2023 at $13M; a decrease of B50K or10.7 percent from the prior year budget. Expenses in this account are

for maintenance work completed by outside contractors on stormwater systdrighincludes the cost of inspections

that are required to meet Municipal Separate Storm Sewer System (MS4) permit requirements. Regulated by the
OYGPANRYYSYyidltf tNRGISOGAZ2Y ! 3Sy0Oe (GKNRJIZAK bt 59{ a{n LIS
SEAPGAAA2Y Y NBIldZANBa GKIG wn LISNOSyid 2F GKS /2dzyieQqQa A
pliance requirement every fivgear cycle. The decrease in this budgeted amount is because these inspections are now
being completed usingnihouse staff a®pposed to outside contractor8laintenance of Lakes and Rivé&sanother
expense lingtem this category and is budgeted at 828which is 851K higher than the previous budget year. This
expense lingtem funds various watershed workasined in FY 2@¢ 2023. Consulting Feeare budgeted at $83K

and are up 30K from the prior year budget. Changes in organizational initiatives fromtgeggar impact variances

in this expense lingtem. Initiatives for the FY 2@, 2023 budget includdmplementation of Stormwater Asset Man-
agement Recommendatioribat is estimated at $80K and thedesign for the Mud Creek Restoration projedtich

will be done in coordination witthe Conservation Fund. This work is a portion of a larger project ragehARP state
Fdzy RAy3d F2NJ ONBS|{ NBalw2NIGA2Y YR NI} Af SyKFyOSYSyi:
ject is 450K

The General Expensestegory contains the expense line itemskrhployee BondindProperty Insurancelraining
and Administrative FeedAt $127K, theGeneral Expenseategory haslecreasedb92K or42.0 percent from the prior
year budget.The prior year budget included adrainistrativefee of $100K associated with a $10M GEFA libeat

was executed lastearto fund large culvert replacement and repair proje®soperty Insurancef $48KandEmployee
Bonding/Liability Insurancef $24Kincreased 8Kand $6K, respectivelpyerthe prior year budge

TheAccounting Chargesategory contains the expense wfite-offs of uncollectable revenues and credit card con-
venience fees. Budgeted at $484K this categofiatisvith the prior year budget.

Interfund Transfer to the Water and Sewer Fisithe overhead that is allocated to the Stormwater Fund to cover its
AKFENB 2F G(GKS ! dzZiK2NAE&KAE RBYNDRAE DNIRESAS RSE NMNE W/ Sa & &
$93K versus the $100K per month charged in the previous Year fe is calculated using a percentage of the prior
FAAOLE &SI NDa | Olddzat SELSy&asSa FT2NI OSNIIFAY FRYAYA&GN

Debt Service

Since its inception in 2007 as a separate utility of the Clayton County Water AuthoriBtptinewater Fundhadnever
incurred any type of debt obligation. In February 2021, the Board of Directors approved an application for a $10M
Clean Water State Revolving Fund (CWSRF) loan from the Georgia Environmental Finance Authoriihé3i6A).
ceedsof this loan will fund large culvert replacement and repair projectseveral major roads in the County. Addi-
tional terms of this loan include an interest rate of 0.13 percent with interest only payments on disbursed principal
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through the construction pase of the project and then monthly level principal and interest payments overyea0
term. If all the funds are disbursed, monthly principal and interest payments of $42K for total annual debt service of

$507K.

The FY 202¢ 2023 budget containDelt Serviceof $8,700for interest only paymentsluring the construction phase
if two-thirds of the loan funds are disbursed.
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Capital Expenditures

Capital expenditures is the use of funds to obtain a {mrgn asset or extend the productive life of an existing asset
used in the operations of a business over multiple year periods. Sometimes referred to as capital outlay, this category
of the Capital Bidget primarily accounts for the purchase of equipment and vehicles and can vary year teAyear.
$21K, Capital Equipmenis budgeted $7K higherthan the previous budget year due to the differences in the type

and cost of equipment purchases from yearyar. A detailed listing of capital purchases is located inGhpital
Budgetsection of this document under the headi@gpital Equipment: Stormwater Fugdetail byBusiness Unit

Budget Unit - Department Description Replacement
STORMWATER FUND

205 Stormwater Engineering Special Maintenance Equipment:

Paver Vacuum/let Truck

U

50,000
Audio/Visual Equipment:
Pole Inspection Camera and Accessories 20,000
210 Stormwater Maintenance Easements:
Easements 1,000
Construction Equipment
Excavating Bucket S 6,000
Trucks:
12" Box Dump Truck 135,000
Trailers (Non-Forestry)
Tilt Trailer 7,000
Total Capital Equipment $ 13,000 $ 206,000 $ 219,000
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Capital Projects

This category of the Capital Budget involves projects that benefit the operations of the Authority over multiple years.
CCWA differentiate€apital Projectfrom Capital Expenditurdsy defining a Capital Project as one that requires mul-
tiple resources ta@omplete. These resources could include any combination of inside labor, outsiderabearious
materials or products that require assembly or construction to become atlenmg asset. Capital Projects aoedg-

eted at $3.6IM comparedo the previous budet year amount of $3.7M. The amount budgeted in this category over

the previous five fiscal yeahas averaged $3.4M. Amouriisdgeted in this category exclude inside labor costs, which
are included in the operating budget in the Personal Services agtefyaditional detail of capital projects funded in

the FY 202 ¢ 2023 budget is in theCapital Budgesection of this document under the headifgormwater Funded
Projects Summary

Capital Projects Summarystormwater Fund

Construction Amount

Line Project Description Budgeted
[SW004] [SMP 20-207] Cured In Place Pipe (CIPP) S 1,500,000
[SW005] [SMP 20-207] Renewal and Replacement Pipe (Open-cut) 2,141,365
Total Capital Projects $ 3,641,365
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BudgetaryAnalysig; Revenues and Expenses: Actual Performance to Budget Comparison
(in millions)

% Chg
% Chyg Act FYE 2022
Actual Actual Est Actual Budget Budget with Budget
FY 2019 - 2020 FY 2020- 2021 FY 2021-2022 FY 2022-2023 FYE22-FYE23 FY2021-2022
REVENUES
Stormwater Fees $10.09 M 510.37 M 510.58 M 510.37 M 4.6% 6.7%
Account Service Charges 0.17 M 0.22 M 0.17 M 0.16 M 0.0% 5.8%
Miscellaneous Income 0.01M 0.27 M 0.55 M 0.00M -36.1% 9525.8%
Grants 0.00 M 0.00 M 0.00 M 0.00 M -
TOTAL REVENUES $10.27 M $10.86 M $11.30 M $10.52 M 4.5% 12.1%
EXPEMNSES
Personnel Services 51.62 M 51.85 M 52.00 M 52.29 M 13.5% -0.9%
Operating Expenses 2.54M 2.76 M 2.92M 3.26 M 3.6% -7.3%
Debt Service 0.00 M 0.00 M 0.00 M 0.01M 93.3% -96.9%
Interfund Transfer -W&S 1.27M 1.22M 119 M 111 m -7.0% 0.0%
Capital Expenditures 0.60 M 0.47 M 0.14 M 0.22 M 54.0% 0.0%
Capital Projects 4.59 M 419 M 4.57 M 3.64 M 1.9% 28.0%
TOTAL EXPENSES $10.61 M $10.48 M $10.83 M $10.53 M 4.5% 7.4%

The2022 - 2023 Operatingand CapitaBudget of $1G3M isup $450K from the previous budget yedut $767K or

6.8 percent lower than estimateactual revenues fothe fiscal year ending April 30, 20EXstimated actual revenue

of $11.3M is $1.2M o 12.1 percent higher than budgeted. This favorable variance to budgatevasthe sale of
mitigation credits for $546K coupled with the growth in the number of customers over the last three years due to new
residential developments throughout the County. In additiomupdated assessment of impervious surface was com-
pleted n FY 20262021 that had a positive net impact on billed revenues. The additional revenue generated is being
invested back into the system through the maintenance and improvements of system infrastructure.

Estimated actual expenses are higher than buddétecause aransferof $1Mfrom cash reservemto the Storm-

water Capital Projectsudget to complete additional improvements in the stormwater collection systems and water-
shed areas. This transfer wagproved by the Board of Directors in February202

Actual RevenuesFY 203to FY 202

$12.0Mm

s Other Revenues

e ——Pm
$10.0M _ - ‘-_P_____- '___r.__-—— r—‘ r | -
;-— - F P——— - —r—-‘ '- e Account Servicing Charge
$s.0M
Commercial, Industrial and Institutional
$6.0 M Stormwater Fees
$4 om mmmm Govemment Stormwater Fees
$20Mm r ’ ’ ' ' ' ' e Residential Stomwater Fees
$0.0M = 3 TOTAL REVENUES
Actual Actual Actual Actual Actual Actual Actual Actual Actual Est Actual

FY 2012 - 2013 FY 2013 - 2014 FY 2014- 2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021- 2022
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Budgetary AnalyssRevenues and Expenses: Budget to Budget Comparison
(in millions)

% Chy % Chg % Chg
Budget Budget Budget Budget Budget Budget Budget
FY 2018-2019 FY 2019-2020 FYEIS-FYE20 FY 2020-2021 FYE20-FYE21 FY 2022-2023 FYE 22-FYE 23

REVEMUES

stormwater Fees $9.64 M $9.72 M 0.9% $9.83 M 1.1% 510.37 M 46%
Account Service Charges 0.16 M 0.16 M 0.0% 0.16 M 0.0% 0.16 M 0.0%
Miscellaneous Income 0.01M 0.01 M -14.0% 0.01 M -18.3% 0.00 M -36.1%
Grants 0,00 M 0.00 M - 0.00 M - 0.00 M -
TOTAL REVENUES $0.81 M $0.80 M 0.8% £10.00 M 1.1% £10.53 M 4.5%
EXPENSES

Personnel Services S1.78 M S1.81 M 1.7% 52.02 M 11.7% 52.29 M 13.5%
Operating Expenses 278 M 3.08M 10.7% 3.04M -1.5% 3.26 M 3.6%
Debt Service 0.00 M 0.00 M - 0.00 M - 0.01 M 83.3%
Interfund Transfer -W&S 1.41M 1.27M -10.1% 1.22 M -4.1% 1.11 M -7.0%
Capital Expenditures 0.54 M 0.53 M -0.9% 0.30 M 44 7% 0.22M 54.0%
Capital Projects 3.29M 3.19M -3.0% 3.42M 71% 3.64 M 1.9%
TOTAL EXPENSES $0.81 M $0.80 M 0.9% $10.00 M 11% 5$10.53 M 4.5%
$12.0M

$0.22M

$10.5M $0.54 M $0.30 M $0.14 M

$9.0M

$75M

$6.0 M

$45M

$3.0M

$15M™

$0.0 M

Budget Budget Budget Budget Budget
FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 FY 2022-2023

¥ Personnel Services W Operating Expenses ¥ Interfund Transfer - W&S Fund W Capital Projects ¥ Capital Expenditures
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Staffing Summary

¢CKS 1l dziK2NAGeQa 32Kt A& (2 olflryOS GKS AYLI OO 2F ySc
Board and work priorities established by management. This includes careful consideration of any staff changes to
meet those work prioritiegand challenges as well as the impact of on service delivery to our customers. A chart de-
noting thelast 10year history of the fullitime equivalent (FT)Epositionsis below. Atable is provided for an annual
comparison of personnel for the current budgatd the priorthree budget years The detail of personnel by both
Division and Budget Unit is in tiBPERATING BUDCGHEEtion.

- Lo ’
ERTY L% :
1 %5

733 o
278.0 22,0

FY 2020-21 F¥2021-22  FY 2022-23

A0

0.xe -0.5%
o W+ 0.0 il 25 S nE =
24.5 24.5 . 25
350 - -
£l
250
200 5511 7511 3610 T2y
150
10

30
Fv 2013-14 FY 2014-15 F¥ 201516 FY 201E-17  FY 2017-18 P 2018-1%  FY 201%-20

& FTES

Summary by Division

FY FY FY FY

2019-2020 2020-2021 2021- 2022 2022-2023

Budgeted Budgeted Budgeted Budgeted
Executive 120.74 125.12 12503 126.18
Water Production 33.73 35.00 36.89 39985
Program Management and Engineering 27.66 27.66 2855 3058
Distribution and Conveyance 96.00 97.00 o7.00 o9.00
Water Reclamation 53.56 53.25 52.23 53.23
General Services 38.31 40.00 40.00 43.00
Waterand Sewer Fund 371.00 378.03 379.74 391.95
Stormwater Fund 23.25 23.15 25.50 25.50
Grand Total Full-Time Employees (FTEs) 394.25 401.18 405.24 417.45

The Stormwater Funi$ maintainng its current staffindevelat 25.5 FTES he Water and Sewer Fuiglrequestinga
net increase ol2.2 full-time employees (FB in the FY 2022 2023 budget

70



'..-
-
oy

PLANNING AND DIRECT b

PLANNING AND DIRECTION

To support and guidéhe utility into the near and distant future, CCWA has developed stpeograms and initiatives.

i1 Strategic Master Plan (SMPA: variant of the Master Planitiated in 1960 Thelnitial SMPwvascreated in 2010
andis updated every 5 year§he2020 Strategic Master Plamascompleted in FY 2012020and includes the
IT Master Plarand theStrategic Asset Management Plan (SAMP)

1 Work Priorities: Annual assessment and prioritizationkmfth operational andcapital projectsand isdone as
part of annual budget process.

1 Financial Strategwnd Cash FlovAnalysis: Financial and cash flowrgjectionsdone as part of annual budget
process.

1 Key Performance Indicators (KPIs) and Levels of Service ((Id@htitative, measurable targets set to evaluate
Board and Management priorities, reviewed on a monthlgaarterly basis

Strategic Master Plan

Since 1960the Clayton County Water Authority (CCWA) has developegkad master plans to identify regulatory
challenges, growth driversnd identify the infrastructure needed to respond to these conditions. In 2010, CCWA de-
veloped its firstStrategicMaster Plan (SMRyhich is reviewed and updated every five yedrse change in our oper-
ating environment requird that the Authoritybe moreefficient and disciplined in not only its operations, but also

in how it prioritized itsoperating activities andts capital projectsor programs.From this effortemergedstrategic
goals that provide the impetus for CCWA to addresshiallenges, improve itsperformanceand continue its success.
CCWAprioritizes projects usingeven strategic goalsased onthe attributes of effectively managed water sector
utilities defined inthe U.S. Environmental Protection Agency (EPA) publicefitfactive Uility Management, A Pri-

mer for Water and Wastewater Utilitigsé

Strategic Areas

Weighting

Product Qualityand Quantity (PQ) 18 Impact on capacity, impact on quality of drinking water, el
fluent, stormwater, and regulatorgompliance

Customer Satisfaction (CS) 2 Customer Satisfaction levels, complaints, and responsive
to customers

Employee and Leadership Develop- 24 Staff norale, retention,andinterest, staff competency and

ment (ED) opportunities for professional growth, and internal custom
satisfaction

Operational Optimization/Resiliency 20 Operational efficiency, responsiveness in emergencies, a

(00) risk to employees;ustomerscommunity,and property

Financial Viability (FV) 9 Impact on financial position, financial policy and complian
and budget management effectiveness

Infrastructure Stability (I1S) 22 Asset management best practices, risk of existifigistruc-
ture, technical feasibility, planned versus reactive mainte-
nance

Stakeholder Understanding, Suppor 5 Ability to improve stakeholder relationships, protection of

and Community Sustainability (SS) watershed, support economievelopment, and increase in
novation
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The SMP is a framework with tools for planningghagingand evaluating Authoritwide performancelt considers

the longterm economicenvironmental,and social impactsthe triple bottom linec2 ¥/ / 2 | Q &ctivitidgalth Y S
also provides a design template to guide servipesjects Y R 2 LJISN} GA2ya F2NJ/ /21 Q& R
The Authority plans to use the SMP for a variety of objectives) individual job goal setting and performance eval-
uationsto the annual Authority Board retreat and planning session.

Information Technology Master Plan

In May 2012, arinformation Technology Master Plailm P was completed to meet the operatiahand informa-
tional challenges of CCW@riginally developed as a separate plare tTMPwvas combined into the SMP during the
2015 update due to the integral part technology plays in all facets of operat®ersause technologies evolve so
rapidly, the ITMP will be updated every three ygdtwas revisited in FY 202920 and included in the 2020 Strategic
Master PlanThe ITMRIriversfor this most recent plawereto increasestaff mobility and automatiomand @ntinued
emphasis on cyber security initiatives

Project by Functional Area or Division

The2020Strategic Master Plan (SM®as completed in FY 202D20 andserves as comprehensive guide in con-
GAYydzZAy3 G2 | OKASGS / /21 Q& @ hovehtBeyhexttdn yeaddhd appraach takedl ® NX
develop the plan prioritizes the operating and capital projects adcofdd 2 / /2! Qa &ad NI 4§S3IAO
the projects are scheduled based on the priority, predecessor or successor projects and other schedule requirements
and a 10year cash flow schedulés the number and costs of projects are increasingagt important to develop a
comprehensive, longerm funding strategy to meet the cash flow needs of the Strategic Master Plan projects and a
Financial Strategy and Rate Model was creafdwt table below summarizes the count and cost of the projects defined

in the plan by division or area.

Number of | % of Total | Total Project |% of Overall
Functional Area Projects Projects Cost SMP Cost
46

Utility-wide 31% $40,185000 6%
Information Technology 8 5% $11475,000 2%
Stormwater and Watersheds 8 5% $42,470,000 6%
Water Production 30 21% $47,470,000 7%
Distribution and Conveyance 20 14% $215,150,000 32%
Water Reclamation 31 21% $302,530000 45%
General Services 4 3% $18475,000 3%
Total Projects 147 100% $677,755000 100%

Projectsscheduled for FY 2@2 2023 were incorporated into the budgeting process, and moving forward, this docu-
ment will continue to support the strategic planning and budgeting process. A financial analysis was performed to
assess the cash flow needs of the SpM&jects, identify fundingalternatives,and provide a recommendation for
funding the plan. The financial analysis detailing cash flow generated from operations and Capital Improvement Plan
need is located under the headingnancial Plan and Cash Flow Anal\Bétailed cash flow need for projects within

the Capital Improvement Plan is located with tBepital Budgesection of this document under the headifgpital

Project Listing with Annual Cash Flow Requirements
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Work Priorities

Work Priorities are the result of an annual assessment and prioritizatibatbfcapital progcts andoperational initi-
ativesthat is done as part of the annual budget procésrk Priority projects may come from the Strategic Master
PlaSMP)2 NJ i1 KS& Ol'y 02YS FTNRY | RSLINILYSydQa aSLI ME:-GS A
plate that contains the seven strategic goals is used.

During multiple workshop® SIAY YAy 3 Ay {SLIWGSYOSNE GKS YIyF3aSYSyda
individual strategies as they walk through the scoring template. A score of 1, 3, 7 ane d@llaboratively assigned
for each of the strategies with a higher score indicating more of an impact on that strategy by the project.

I &a02NB 2F TSNR A& lFaaradaySR AT (KS LINEBseaRgyirtedighetrd - O
overall score of a projecthe more likelythat it will be placed on the annual work priorities list damglincluded in the
upcoming budgetThecurrentlist of Work Priorities can be found in tliAPITAL BUDGE&ction undeiWork Prior-

ities Project List FY2022 ¢ 2023. A portion of the scoring tool is provided as an example below.

Project Scoring Factors

Strategy Scoring Factor

Product Quality/Quantity (PQ) 1. Impact on drinking water quality, effluent/reclaimed water quality, o
stormwater quality
2. Regulatory compliance
3. Impact on capacity

1. Customer satisfaction levels
2. Customer complaints
3. Customer responsiveness

Customer Satisfaction (CS)

=

Employee and Leadership Develop-
ment (ED)

. Morale, retention, interest in CCWA positions
. Staff competency, skill levetgportunities for leadership positions
3. Internal customer satisfaction

N

Operational Optimization/Resiliency 1. Operational efficiencylikelihood of injury and/or insurance claims
(00) 2. Responsiveness in emergency conditions, ability to redosar natu-
ral/manmade incident
3. Risk to employees, customers, community, or property

Financial Viability (FV) 1. Impact on overall financial position (short or letegm)
2. Financial Policy and Procedure Integrity/Compliance
3. BudgetManagement Effectiveness
Infrastructure Stability (1S) 1. Asset Management best practices
2. Risk of existing infrastructuréncluding risk posed by climate change
3. Technological feasibility and/or impact to IT
4. Planned versugactive maintenance
Stakeholder Understanding, Suppori 1. Ability to improve relationship with stakeholders and generate posit
and Community Sustainability (SS) media coverage
2. Improves protection of the watershed
3. Support community economiedelopment efforts
4. Level of innovation
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Sample Scoring Sheet

Project Name

Project Category
Total Benefit=0 Project Rating (0 = lowest, 10 = highest)
3 3 3
Performance Measure 0 5 1 5 3 5
> > >
PQ: PRODUCT QUALITY/QUANTITY SOME improvement in quality
1. Impact on drinking water quality, effluent/reclaimed wa; Potential | 0 OR
quality, or stormwater quality Negative No Impac increases regulatory confidence
2. Regulatory compliance; Impact OR
3. Impact on capacity c c provides needed capacity c
CS: CUSTOMER SATISFACTION . POSSIBLE improvements to
. 3 Potential | g 0 ) B ) 0
1. Customer satisfaction levels; ) satisfaction/complaints
. Negative No Impac
2. Customer complaints; Impact OR
3. Customer responsiveness P POSSIBLE increases in responsivenes
q S S
ED: EMPLOYEE AND LEADERSHIP DEVELOPMENT MAY improve morale/retention
1. Morale, retention, interest in CCWA positions; Potential | g 0 OR 0
2. Staff competency, skill levels, opportunities for leaders| Negative No Impac MAY improve competency
positions; Impact OR
3. Internal customer satisfaction c c MAY improve internal customer satisfactic c
78 OO: OPERATIONAL OPTIMIZATION / RESILIENCY ) -
] X L N L MAY improve efficiency
=8| 1. Operational efficiency - likelihood of injury and/or .
= . . Potential 0 0 OR 0
(Z8| insurance claims; ) ) )
Q . . o - Negative No Impac MAY improve responsiveness/recovery
)| 2. Responsiveness in emergency conditions, ability to Imoact OR
(ON recover from natural/ manmade incident; P )
o ; . MAY reduce risk
{=0| 3.Risktoemployees, customers, community or property c c c
=
04

A link to the2020 Strategic Master Plaran be found on thevww.CCWA.uswebsite here:
https://www.ccwa.us/smps/

Cashinflow
(Revenue 3
fromsales) [
The Tap H =1 l |
Cash in hand
increases
ST Cash outflow
Cash In hand (Casts of preduction
. The Drain
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LongRangd-inanciabtrategyand Cash Flow Analysis

CCWA conducta master planningona 2® S NJ O@ Of S ¢ A ( K & dykdRdydieSta ilent@yandLI S
prioritize key projets. The 2020 Strategic Master Plan (SMP) was compiletddrch 2020and outlined capitapro-

ject needs fromfiscal year 202@ 2021 through fiscal yeai029-2030> ¢ KS f S@St 2F Ay @Sadys
wastewater facilities and linear assets irethext twenty years is significant. To ensure a funding and capital plan that

is sustainable and best forK S ! dz{loKgteMdh fis@althdalthaFinancial Strategy and Rate Modisiitiative was
undertaken during the creation of the 2020 SMP

Three primary scenarios for funding the Strategic Master Plan were reviewed in the presentation that considered
various combinations of Renewal and Extension FR&E Fund?ayasyou-go), rate increases as well as various
forms of debt financing.

Scenario 3:

R&E Fund, GEFA Loan a
Private Placement Funding

Scenario 2:

Scenario 1:
R&E Fund and GEFA loa

R&E Fund Only

oo borrowing WGEFA loan for Casey Solids WGEFA loan for Casey Solids
oFunding through rate ($100M) ($100M)
increases only WGEFA loans for large sewer WGEFA loans for large sewer
rehab projects ($30M every rehab projects ($30M every
5 years) 5 years)
of~und remaining projects ofPrivate Placement Funding
through rate increases for Casey Liquids ($108M)

o~und remaining projects
through rate increases

Scerario 3was chosen sithe optimal financial plan necessary to complete the capital improvement projects listed in
the 2020 Strategic Master Plafhis scenario incorporatddw-costdebt funding to lessen the financial burden on
the rate payersThe preferred plan incorporates rate increases that decline over the next 5 years alorgwvitbst
borrowing alternativesOf the types of project financing, organizational preference is given to deferment of projects,
when possible, water and sewertesincreases and use of the renewal and extension fund theeuse of debt.n
cases of large projects thaiill benefit multiple generations of customerdebt is considered as a more appropriate
form of funding so that the multiple generations of custers who will benefit from the projecghare in a portiorof

the cost for that benefit Intergenerational Equity An initialgoalto limit annual debt service to a maximum of1$2
million, the amountpaidin bond debt srviceover the last 10 years

The Authority approaches financial projectianserthree specific timeframes:

1) A macro view: ainitial longterm projectionthat looked out over the 1§ears that that the SMP projects
spanned

2) An intermediatetimeframe of 5 yearsthis projection allowsnore predictableandrealistic estimateso be
usedwhile still allowingenough timeto adapt to changing conditions amdaintain a proactive fiscal strat-
egy.

3) A micro viewthe specific needs of the upcoming lmet year are incorporated hetiming and status of
projectsand economic conditionare better understood,and assumptions are more precise
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Financial Strategy and Rate Model Assumptdag2022¢ 2023

Thecombination of Renewal and Extension FUR&EFund/Payasyou-go), rate increasesnd debt outlined irsce-
nario 3 of the initial financial strategy approagtovidesthe foundation for assumptionsonsidered each year during
the planningand forecastingphase of the annual budget process.

Thefollowing areas of concern have impacted the inflationaryd operationabssumptions used in the rate model
for FY 2022 2023 budget forecasts

- |~ ¥ &

Supply Chain Rising Interest Inflation Labor Market Conflict
Disruptions Rates
U Supply chain disruptions have caused longer lead times to receive goods including technology, fleet vehicles
and other capital equipment. Longer lead tigteavedriven up the cost of items as there is not enough supply
to meet demand.
o0 Capitalexpense projections have been increased fr2# to3% in the model
A The model takes into consideration the higher esties for capital project budgets assumed
during Strategic Master Plan (SMP) development. Capital budget estimates had to span the
10-year timeframe the SMP covers.
U The general inflationary environment has increased the cost of chemicals, fuel, and o#ratiog materials
and supplies.
0 Operating expense projections have been increased from 3% to 4% in the.model
U In hopes of slowing inflationhe Fe@ral Reserve has raised the interest rate 0.25% (25 basis points) and multi-
ple additionalincreasesre anttipated with economisspredicting the ratdo be at 1.9% by the end of the year
afull percentage poinhigher inone year. The last time interest rates were raised md3ecember 2018.
0 The interest ratsfor future GEFA loans and the WIFIA and Bondrfeing for the Casey Liquids pro-
ject have been increased by 2% up to 3.5%.change in this assumptidncrease interestexpense
by approximately$20,000 on every $1Morrowed
0 The estimatedbudget forthe Casey Liquids project has also been incredsefill milliondue to
increasing capital expense growth rate from 2% to 3% and the current environment.
U ThedGreat Resignatiahand tightening labor market has driven up prices for outside senuitiézed for
maintenance and repairs, temp agency employees, and other professional services.
0 Operating expensassumptiondave been increased from 3% to 4% in the model.
U The war in Wraine has created even more economic uncertainty.
0 Additional support for increases in both operating and capital expense projected growth.

The table beloveummarizes theseperational and debt financing assumptions considered.

FY 2021-2022 |Scenario 1 Scenario2 Scenario 3

General Operational Assumptions
FY 2022-2023 Rate Adjustment 5% 3% 0% 3%
Operating Expense Inflation 3% 1% 1% 1%
Capital Expense Inflation 2% 3% 3% 3%
Operating Budget Spend Rate 85% 85% 85% 85%
Debt Assumptions
GEFA Loans
Outfall Loans 1-4 S$100M $100M $100M $100M
Casey Solids Loans 1 - 2: [FY2022-23] s100M $100M $100M $100M
AMI (or equivalent) $30M
Other Debt - WIFIA/Bonds
Casey Liquids [FY2027-2028] $106M $127M $127M $127M
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Impact ofAdditional Debt on Debt Service Requirements
The following graph shows that with the additional $30 million in debt for the Advanced Metering Infrastructure (AMI)
project, the goal to maintain annual debt service at or below the $21 million required fat 8ebt service over the
previous ten years is met.

Scenario 1 Scenario 2 =#=Scenario 3, AMI debt funded
$30
$23.1
- $20.4
S
= $20
2
% $18.1
£ %10
=
S0 | i 1 1 1 i i 1 i |

T
0 A % B © 1 X3 ) \]
B 101 ; 1,01' . 1_07'1' . 1,01' B 1,01 A 1_,01"" . 1,01‘ . 1,01' B 101 B 1,01' . 1,0“5
02T @0 @Y @ @3 e OOMY SN WP e

Fiscal Year

Impact of Inflation on Cumulative Capital Project Budgets

The graph below demonstrates the impact of small increases in the rate of inflation to the cost of the Strategic Master
Plan (SMP) projects. &lblack dashed lingllustrates the original planning cost of the remaining projects when the
2020 SMP was created in 2048d serves as a baseline for projectioimsFY 2022030, these cumulative costs are
projected to be$596million.

Thegreen lineshows the impact of a percentinflationary rate on those projectén FY 2022030, these cumulative
costs are projected to b&670million.

Theblue lineshows the impact of a Bercentinflationary rateon the projected costs of the SMP projedis FY 2029
¢ 2030, these cumulative costs are expected to be $711 millibis is the inflationary rate used in the model foe th
current budget yeaanalysis it is one percent higher than was assumed in thiéop year analysisThechange irthis

assumptionincreased the estimated cost for the SMP projects by $41M over the remaining 8 years of the plan.

Thegold Linerepresents the increase in cost of the SMP projects ipardentinflationary rate is appéid. FY 2029
2030, these cumulative costs are projected td3®4M, an increase of43 million over the original planning budgets
in 2019.
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Impact of Inflation on Operating Expenses
The impact of changes in inflation rates on future operating expenstisgkayed in the line graph below. Thiack
dashed lineis no inflationand provides daseline of $78M

Thegreen lineillustrates the impact of a 2 percent inflationary ratdichforecastsoperating expenses in FY 2022
2023 at$90million.

Theblue linerepresents &8 percent inflationary assumption for operatimypenses. At that rate, operating expenses
in FY 20292030are projected to bes97 million

Thegold Lineis showingthe escalation of operating expenses when pefcentinflation rate is use@nd operating
expenses in FY 20292030 are projected to b&104 million. This is the inflationary rate assumption used for the
current year budget analysis lgpercentincrea® over the FY 2022022 budget analysis. The increase in asisump-
tion increasedorojected operatingexpensa $7M over the remainingightyears of the SMP

2% inflation  =—#=3% inflation 4% inflation === No inflation
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Fiscal Year

Impact ofProjected Rate Adjustments

12% To accomplish the balanced financial approaat

lined in Scenario 3 above, a 10 percent rate adjust-

ment on both water and sewer servicdsr both

base and usage tierwas implemented on January
1, 2021. The ¥2021¢ 2022 budget includeé a 5

a

10%
5% 5% 5% 5% 5%
- percent rate increase on those same servitrest
went into effect onJanuary 1, 2022T'he financial
0% I strategy model showed that a 3 percent rate in-
0%

2
w20 2001 2022 2023 2004 2025 2026 2027 crease would be needed for the FY 2022023
Calendar Year budget.This scenario also included additional debt
financing of $30 million for the Advanced Metering Infrastructuri(project.

10%

8%

6%

®

ES

An annual review of cash flow need based on current capital project requirements will be completed each year during
the new fiscal year budget creati@nd the Board of Directors vote on rate adjustments as part of the budget adop-
tion for theupcoming fiscal yeaBased on the FY 2P2 2023 financial analysis, projected rate adjustments in future
years can be found in the graplvove
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Impact to Customer BilRate Adjustments

Alongterm financial plan and cash flow analysifi continueto be performedannually as part of the budget process

This forecasting tool assists in determining if additional cash flow must be generated to meet projected capital projects
and program needs while maintaining the debt service coverage requiretbliiycovenants A comparison to the
F@SNY3AS /tredz2y [ 2dzyae 2 | ieschdark daiek @ilkidsi theQVietroXtRuyaickntbe o6 A
found underWater and Sewer Bill Comparisamthe Demographics and Economic Outlos&ction of this document.
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Projected Gross Revenues and Expenditures
Thefollowing graph shows summaryof the projected annual forecast of gross revenues and the allocated areas of

use for the fiscal years covereg the Strategic Master Plan (SM#)ich includeoperating expensesiebt service
payments capital equipment purchaseand capital budget transfers to the Renewal and Extension Fund.
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Inthe currentFY 2022, 2023budget year the amount of debservice dropped by approximately $21milliorhis is
because cash in the debt service reserve account will cover the final year of bond debt service paymer21@ the
bond sinking fundThis allowed those funds to allocated to the Renewal and Exte(REnFund for capital projects.

ProjectedOperatingexperses by Division
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Capital Improvement Need and Cash Fhmwrces

The financial analysis determined thhetprojects listed in th020 SMRould be funded by leveragimgcombination

of annual rate increasegow interest borrowing accumulatingcash reservein the Renewal and Extension Fund
(R&E) andproject scheduling managemerBecause mnual rate increases will be necessary to accoshpiihe pro-
jects outlined in the Strategic Master PIEBMP)a portion of the financial strategy included the recommendation of
increasednarketing of the current affordability progranasid the development ofvays toexpand assistance to more

customers

The graphbelowillustrates thesource of funding for th@rojectedcapital improvement neetby fiscal yearThe cu-
mulative cash flow available after debt service inclugder and future rate adjustmentor this and the next five
fiscal yearsa third sever outfall rehabilitationGEFA loan for $30Mwo GEFA loasof $50M eachdr the large Casey
Water ReclamatiomBiosolids a $30 million loan for the Advanced Metering Infrastructure (AMI) projet addi-
tional debt financingf $127 millionfrom a private placement revenue borfdr the large Casey Water Reclamation
Liquidsproject.
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It should be noted thathis scenarioand projectionsare created for general analysis and discussion purposes only.
Depending on board approval, project timjrsgopechangesor projectelimination cash flow needs may var§ce-
narios using debt as a fincing option can vary significantly based on amount borrowed, interest rate fluctuations,
term of repayment and structure of repayment.

Detail of SMP project cash flow needs for the next five fiscal years are listed by area or division and can Ime found i
the Capital Improvement Program (ClR)Capital Projectssection under the subsectiofrojected Capital Project

Spending

Projected Net PositiogWater andSewer Fund

Financial Accounting Projections Actual Est. Actual | Budget Year]| Projected
Fiscal Year Ended April 30, 2022 2023 2024 2025 2026 2027

Operating Revenues $106,250,967 $112,940,511] $116,057,898 $121,860,793 $127,953,833 $134,351,524 $141,069,100 $150,943,937
Operating Expensdincluding depreciation) 79,891,007 83,594,078 88,609,723 93,926,306 99,561,884 105,535,507 111,867,733 118,579,797

Operating Income $ 26,359,960 $ 29,346,433 $ 27,448,175 $ 27,934,487 $ 28,391,948 $ 28,815,927 $ 29,201,367 $ 32,364,140
Nonoperating Revenues (Expenses) (2,429,611)  (1,555227) (1,836,000)  (332,343)  (426,544)  (531,216)  (648,322) (669,989

Income Before Contributions and Transfer $ 23,930,349 $ 27,791,206 $ 25,612,175 $ 27,602,144 $ 27,965,404 $ 28,284,711 $ 28,553,045 $ 31,694,151
Capital Contributions including Impact Fees 6,259,900 5,998,62 1,311,337 1,311,337 1,311,337 1,311,337 1,311,337 1,311,337

Transfers In 1,219,663 1,194,698 1,206,644 1,218,711 1,230,899 1,243,208 1,255,640 1,268,19¢

Changes in Net Position $ 31,409,912 $ 34,984,527| $ 28,130,158 $ 30,132,193 $ 30,507,640 $ 30,839,256 $ 31,120,022 $ 34,273,685
Beginning Net Postion $542,745,042 $574,154,954) $609,139,481| $637,269,639 $667,401,831 $697,909,472 $728,748,727 $759,868,749
Ending Net Positon $574,154,954 $609,139,481] $637,269,639 $667,401,831 $697,909,472 $728,748,727 $759,868,749 $794,142,434

Usingsome of theinformation from the cash flow projection on the previous pagel addingestimatedfinancial
accounting componentgnon-cash flow such as depreciatigrinterest expenseand contributed infrastructurethe
estimated net position was calculated fibre forecasted periodhroughthe fiscal year ending 2@82Net Positioron
April 30,2021was $74,154,954ndisprojected to increasey $35Mto $609,139,48%or the fiscal yerending2022
Net Position is forecasted tadgrease by anothe$185Mto $794,142,434by the fiscal year ending April 32028 due
to the accumulated increases in capital assétss annual depreciatioandthe cash generated througbperations
over the forecasted period.

Fund Balance is a term used for the net position of a governmental fund that is equal to the difference between assets
and deferred outflows of resources and liabilities and deferred inflows of resources. Net pasitiee residual of all

other financial statement elements presented in a statement of net positiof. (i K ! dzirifayNinds &g -

prietary orenterprise funds and use the term Net Position in place of Fund Balance.

Net excess cash produced woualdd to Net Position whether these funds are invested in capital assets, restoicted
unrestricted. Unrestricted Net Position reflects resources accessible for use by the fund.

¢CKS /tleld2y [/ 2dzyGe 2 G§SNJ ! dzi K2 NA (inkddrmanseyvithyp@wisloris ofdhé | G S
D2@SNYYSyidlt 1 002dzyiAy3a { il yRIFiNGRGal Repitinglaf Déf@red Qutlows af | {
Resources, Deferred Inflows of Resoueses Net Positiogh 6 D! { . co0® ! & NXBIj dzA NdBsR 0o &
classified net position into threeomponents:net investment in capital asseteestricted and unrestricted. These
classifications of Net Position are defined below.

1 Net investment in capital assetsThis component of net position consists of capéasets, including re-
stricted capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgagesyotes,or other borrowings that are attributable to the acquisition, construction or im-
provement of those assetsf there are significant unspent proceeds at yead, the portion of the debt
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attributable to the unspent proceeds is not included in the calculation of net investment in capital assets.
Instead, that portion of the debt is included in the same net positomponent as the unspent proceeds.

i1 Restricted: This component of net position consists of constraints placed on net position through external
restrictions imposed by creditors (e.g., debt covenants), grantors, contributors, laws or regulationsrof othe
governments. This component would also include constraints imposed by law through constitutional provi-
sions or enabling legislation. For the Authority, this component consists of a debt service reserve amount,
the accrued amounts of debt service prindipad interest for the next required payments, working capital
and a reserve amount for the Renewal and Extension Fund required by bond covenants.

1 Unrestricted: This component of net position consists of net position that does not meet the definition of
GNBAGNRAOGSRe 2NJ aySi Ay@SaidySyid Ay OFLRAGIE FaaSi:
are available to the Authority to meet any futurélgations that might arise.

The Authority applies restricted resources first, when an expense is incurred, for which both restricted and unre-
stricted net position is availabléssessing economic condition of a governmental entity involves considexation
FIOO2NAR (GKFd O2dA R KIF@S Fy AYLIOG 2y | 3I2@0SNYYSyidQa
expenses and how net position has changed over time.

Debt

As needed to fund large construction projects, the Authority issuater andsewer
revenue bonds in accordance with the Constitution and laws of the State of Geo
including the Revenue Bond Law (O.C.G.A. Secti@2-86 et seq., as amended). Witl
GKS FTR2LIXIA2y 2F SI OK 02y R NBA&2ft daekrévy
SydzSaé¢ 2F GKS {e2adSy Ia asSOdz2NAGe F2N

Unlike general obligatiohonds thatpledge the full faith and credit of the governmen
there are no statutory limitations on the amount of revenue bonds that be issued
by the Authority Since a prtion of the revenues being receivedustbe designated for
repaying the existing debt, the ability to issue additional debt is really a function ol
rates that the customers are willing to pay for the services being offered.

Debt Service

As part ofts bond issuance process, CCWA has promised the bondholders that the money that was borrowed from
them will be paid back through a pledge of a portioritefrevenue stream each yearo facilitate compliance with

that revenue pledge, the bond agreementidor the Water and Sewer Funid transfer annual debt service each
monthinto a separate bank accourihis ensures that funds will be available in our trust accounts to pay the principal
and interest when it becomes due

The Authority has one final venue bond series outstanding. The last payment to bondholders will be made on May
1, 2023. About $21 million in bond debt servicd & 0SSy Fftf20FGSR FTNRY SIOK &85SI
budget for payments into the respective bond series debtiserginking fund. Debt service funding for the final year

of bond repayment will be made from the debt service reserve account which will cover all bond debt service require-
ments and retire the 2012 Series Revenue Bond.

The2 1 SNJ I YR FB202RR02TnG&R tas allocate®F millionfor the annual debt service of five GEFA
loans
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Debt Service Reserve

The debt service reserve was establishe@a&afeguard to protect the bondholders
the Authority hasmaintained abalance in aeparate debt service reserve accoul
equal to the highest annual debt sergipayable in any future yeaks prescribed
in the bond covenants, thdebt service reserve held $20.7M as of April 2022
¢ KSaS aNEBaSN&ia ana&olit Bydthe krustBe while the bonds a
outstanding and would be available to make the debt service payiifiéot some
unforeseen reason the Authority had ttefault on a paymentMonies in this ac-
count will be used for the last year of borepayment due on May 1, 2023 that wil
retire the remaining outstanding bond.

OutstandingRevenuéBond
[ fLedz2y [/ 2dzydeé 21 GSNI ! dzikK2NAGEé KI& |+ 062y Rndvrafinggfa 2 F
l'FH FNRY a22ReéQa Ly@Sai2NB { SNIDAOSO®

SERIES 2012 WATER AND SEWERAGE REFUNDING REVENUE BONDS

On March 1, 2012, the Authority issued $56.2 million in Series 2012 Water and Sewerage Revenue Refunding Bonc
to refund the outstanding Series 2005 bondike firstmaturity was due orMay 1, 2021 ad the final principal pay-

ment to bondholderwill beon May 1, 2023Theoutstanding balance on April 30, 2022 v&&8.3 million.

For Fiscal Years End

ing April 30, Principal Interest Total Payments
2023 $ 18,705,000 $ 1,409,375 % 20,114,375
2024 19,565,000 489,125 20,054,125
Total $ 38,270,000 $ 1,898,500 $ 40,168,500

State Revolving Fund Loans

In addition tothe remainingrevenue bondseries the Water and Sewer Fund has five
Clean Water State Revolving Fuadns with Georgia Envirorental Finance Author-

ity (GEFA)Three of those loans are irepayment andwo are currently in the on-
struction phase¢ KS | dzi K2NAG&Qa 02y R O2ddhgdepti a |
service for these loans from Debt Service Coverage calculation because Georgia stat-
ute allows this debt to be subordinate.

In October 2002, the Authority entered into a loan agreement with GEFA for $4.2M to
provide funding for the installatio of backflow prevention devices on approximately
45,000 water metersBackflow prevention devices are valves that block the reflux of
water from a residence, commercial or industrial $itam flowingback into the main
water line, which cowd contaminatethe water supply Theoutstanding principal balancen April 30,2022 will be
$1.7Mandthe final payment will be November 1, 2025.

In May 2003, the Authority entered into a loan agreemeith GEFA for $7.7M to provide funding for the construction
of one phase of wetlands at¢ Huie land application sit€his constructed wetlangroject includes a flow distribution
structure, approximately 13,500 feet of pipeline and the constructioa 66acre wetlands wastewater treatment
system wih inlet and outlet structuresAs ofApril 30,2022 the outstanding principal balance of this loawill be
$1.0M andits final payment will be made ddarch1, 2026.
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Two Clean Water Stafevolving Fund Loans of $25M each fréBFA werawarded to fund a portion o&pproxi-

mately $99Marge sewer interceptor rehabilitatioprojects The 2016 loahas an interest rate of 0.65&tnd the 2020

loan has an interest rate of 0.56%. Each loanahepayment term of 15/ears beginning when construction is com-
plete. There is no prepayment penalty. If all the funds are drawn, the annual debt service will beféd &adh of

these loansThe first GEFA Outfall loan went into repayment for the full $26\MA\ugust 1, 2021. On April 30, 2022,

the estimated outstanding balance will be $23.7M. The second GEFA outfall loan is still in the disbursement phase an
approximately $6.1M in outstanding at the end of the fiscal year.

GEFA has approved two constroctioans of $50M each for the construction of biosolids treatment at the WB Casey
Water Resource Recovery Facility (WRRF) with an estimated project budget of $105M. The first GEFA Biosolids o:
was approved idanuarn2021 and the second loan will be apped in May 202But not yet executedEach loan has

an interest rate of 0.13 percent and a repayment term of 20 years to begin when disbursement is completed. Each
loan will have annual debt servicé $2.5M.At April 30, 2022 no funds had been drawn bege loans.

The table below shows future debt service for the GEFA loans currently in repayment.

For Fiscal Years

Ending April 30, Principal Interest Total Payments
2023 $2,327,336 $ 219,998 $2,547,334
2024 2,359,798 187,536 2,547,334
2025 2,393,210 154,124 2,547,334
2026 2,076,833 122,433 2,199,266
2027-2031 8,321,384 427,055 8,748,
20322036 8,596,197 152,242 8,748,439
2037 291,379 237 291,616
Total $28,397,337 $1,488,145 $29,885,482

Projected Debt Service Coverad@ater and Sewer Fund
The projected debt service aridebt Service Coverage Rasoshown for the forecastegderiod throughfiscal year
ending2028using the cash flow generated by percent rate increase effective January 1, 202

ProjectedDebt PaymentCash Flow and Debt Service Coverage
The table below shows the impact of tpeojected rate increasesn Gross Revenue, changes in Operating Expenses,
changes in Annual Debt Servmethe Debt Service Coverage Ratio throfigbal yea027 ¢ 2028.

Rate increases 10% 5.0% 5.0% 5.0% 5.0% 5.0% 2.0%
Actual Estimated Budget Projected Projected Projected Projected Projected

Fiscal Year (ending April 30) 2021 2022 2023 2024 2025 2026 2027 2028
Debt Service Coverage
Gross Revenues (including impact fees) $109,320,269 $114,144,950 $117,607,000 $120,970,000 $126,678,000 $132,690,000  5139,018,000  5147,022,000
Less: Operating Expenses 560,331,000 559,932,000 575,205,000 $82,714,000 586,005,000 $89,802,000 $93,105,000 596,474,000
Net Cash Flow Available for Debt Service 547,224,000 $52,876,000 541,000,000 $36,944,000 $39,361,000 541,576,000 544,601,000 $49,236,000
Bond Annual Debt Service $17,676,010 $22,800,000 $23,093,000 $23,000,000 S0 S0 S0 S0
GEFA Loan Debt Service 5797,647 52,255,720 52,547,334 52,547,334 54,291,009 54,009,411 53,493,362 53,493,362
Total Annual Debt Service $18,473,657 $25,055,720 $25,640,334 $25,547,334 $4,291,009 $4,009,411 $3,493,362 $3,493,362
Aggregate Debt Service Coverage Ratio 2.56 211 1.60 1.45 9.17 10.37 12.77 14.09

On May 1, 2023, the last bond series is retired addiridvb® cash flow. Théinal debt service for the bond will be
paid from the Debt Service ResenddeFY 2022, 2023 budgetdoesnot include the final $21 million dollar pay-
ment. However, the calculation of the debt service coverage ratio includes the final Series 2012 Bbselrdieb.
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Projected Debt Service Coverage Ratio Graph

14.09

Actual Actual Forecast Budget Projected Projected Projected Projected Projected
2020 2021 2022 2023 2024 2025 2026 2027 2028
—dr—Aggregate Debt Service Coverage Ratio 2.29 2.56 2.11 1.60 1.45 9.17 10.37 12.77 14.09
Required Coverage for Aggregate DS 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
—dr—Aggregate Debt Service Coverage Ratio Required Coverage for Aggregate DS
The graph above displayise required coverage to meet bond and GEFA loan covenants @%21.2 U KS ! | dzi K

last two years of actual debt service coverage along with the debt satwi@rage forecasted for fiscal year ended
2022, andi KS ! dzi K2 NR G & Qa LINE 2SO0l S2822¢2823hudgét Seddand ths fivéidadl adis 3 S
that follow.

Projected Net Positiog Stormwater Fund

Financial Accounting Projections Actual Est. Actual Budget Year Projected
Fiscal Year Ended April 30, 20: 202: 2023

Operating Revenues $ 10,588,711 $ 10,839,296 $ 10,628,665 $ 10,788,095 $ 10,949,917 $ 11,114,165 $ 11,280,878 $ 11,450,091
Operating Expenses (including depreciation) 8,374,709 8,072,086 9,251,502 9,618,047 9,795,588 9,978,456 10,166,810 10,360,814
Operating Income $ 2,214,002 § 2,767,210 | § 1,377,163 | § 1,170,048 § 1,154,328 § 1,135709 § 1,114,068 § 1,089,277
Monoperating Revenues (Expenses) (867,910) (1,191,765) (1,108,098) (1,119,150) (1,119,150) (1,119,150) (1,119,150) (1,119,150)
Income Before Contributions and Transfers  § 1,346,092 $ 1,575,445 | § 260,065 | $ 50,808 § 35,178 § 16,560 § (5,082) §  (290,873)
Capital Contributions 775,339 1,597,537 500,000 500,000 500,000 500,000 500,000 500,000
Changes in Net Position § 2,121,431 $ 3,172,982 S 769,065 s 550,898 s 535,178 s 516,560 s 494,918 s 470,127
Beginning Net Postion 57,893,643 60,015,074 63,188,056 63,957,121 64,508,019 65,043,198 65,559,757 66,054,676
Ending Net Positon $ 60,015,074 $ 63,188,056 $ 63,957,121 $ 64,508,019 $ 65,043,198 $ 65,559,757 $ 66,054,676 $ 66,524,803

The projected net positioaboveassumes that operating expenses will gréypercent between FYE 2023 and FYE
2024 and then percent annuallyTheStormwater Fund hagcentlyincurredits firstdebt obligation.The Stormwater

Fund transfers money to thé&/ater and Sewer Fund to cover its share of administrative chargestartséerin prior

years had been based on budgeted expenses of the Water and Sewer Fund. Beginning in this budgetSteam-the
water Fund transfer will be allocated based on the actual expenses incurred by the Water and Sewer Fund in the priot
fiscal year. Therpjected growthof the transferis 1.5percenteach year through fiscal year endi2g28

EndingNet Position afiiscal yeatend April 302021was $60,015,074and projected to increase §6.5 millionto
$66,524,80dy fiscal year ending028by the netaccumulated increases in capital assets and cash generated through
operationsoffset by the consumption of prior year fundser the forecasted period.

Fund Balance is a term used for the net position of a governmental fund that is equal to the diffeetween assets

and deferred outflows of resources and liabilities and deferred inflows of resources. Net position is the residual of all
2U0KSNJ FAYLFYOALE adlraSYSyd StSySyida LINBaSydSR Ay | ai
terprise funds and use the term Net Position in place of Fund Balance.
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Net excess cash produced would add to Net Position whether these funds are invest
capital assets, restricted or unrestricted. Unrestricted Net Position reflects resource
cessible dr use by the fund.

¢CKS /fledz2y [ 2dzyde 2FGSNI ! dzikK2NARG@ Qa
formance with provisions of the Governmental Accounting Standards Board (GASB)
YSy G bHRnéncial Repdrting of Deferred OutflowsRefsources, Deferred Inflows ¢
Resourceand Net Positioh o D! { . co0® ! & NBIldzANBR o
fied net position into threecomponents:net investment in capital assets, restricted a
unrestricted. These classifications of Net Hositare defined below.

1 Net investment in capital assetsThis component of net position consists of capital assets, including re-
stricted capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgagesjotes,or other borrowings that are attributable to the acquisitioegnstruction,or im-
provement of those assets. If there are significant unspent proceeds ateywhrthe portion of the debt
attributable to the unspent proceeds is not included in the calcafatf net investment in capital assets.
Instead, that portion of the debt is included in the same net position component as the unspent proceeds.

i1 Restricted: This component of net position consists of constraints placed on net position through external
restrictions imposed by creditors (e.g., debt covenants), grantors, contribugavs,or regulations of other
governments. This component would also include constraints imposed by law through constitutional provi-
sions or enabling legislation. For the Autityrthis component consists of a debt service reserve amount,
the accrued amounts of debt service principal and interest for the next required payments, working capital
and a reserve amount for the Renewal and Extension Fund required by bond covenan&oirhwater
Fund has no debt. The restricted amount is in an Escrow Account held for a watershed qanjeciw be
released

9 Unrestricted: This component of net position consists of net position that does not meet the definition of
GNBAGNAORYRIES aZINISgYiSAhy OFLIAGEE FaaStiaédd DSYSNIff@s
are available to the Authority to meet any future obligations that might arise.

The Authority applies restricted resources first, when an expense is incurred, foh Wwhth restricted and unre-
stricted net position is available.

Assessing economic condition of a governmental entity involves consideration of factors that could have an impact on
I 32@SNYYSyiQa ySi LRAaAGA2 yreventek and expeasksSaadingvg netiposiionh @ds dzR
changed over time.
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Projected Debt Service Coveragtormwater Fund
The projected debt service aridebt Service Coverage Rasoshown for the forecasted period throudiscal year
ending2028

In May 202, the Stormwater Fund was awarded a Georgia Environmental Finance Authority (GEFA) loan for up to
$10 million with an interest rate of 0.13 percent for a period of 20 years. This loan will fund major culvert repair and
replacements in the County. Intereshly paymentswill be made on principal disburselliring the construction pe-

riod. When construction is completedr all funds are fully drawn, level fixed amortization payments will be made
monthly for 20 yearslf the total $10 million is drawn, monthlyayments will beb42,213with annual debt service
totaling $506,555. This is the first lotgym debt incurred by the Fund.

Projected Debt Payments, Cash Flow and Debt Service Coverage
The table below shows the Debt Service Coverage Ratio thieggth year 202 ¢ 2028.

Actual Est. Actual Budget Year FYE - Projected

Fiscal Year Ended April 30, 20; 202 2023
Cash Flows from Current Operations
Operating Revenues 510,588,711 510,839,296 5 10,628,665 510,788,095 510,949,917 $11,114,165 511,280,878 511,450,091
Less: Operating Expenses (net Depr) 4,631,687 4,372,086 5,551,502 5,918,047 6,005,588 6,278,456 6,466,810 6,660,814
Cash Flows from Operations $ 5,957,024 § 6,467,210 |$§ 5,077,163 | § 4,870,048 § 4,854,328 $ 4,835,709 $ 4,814,068 S 4,789,277
Non-Operating Revenues (Expenses)
Intergovernmental Revenues S - 5 - ] - ] - S - S - S - $
Interest Income 7,707 2,933 2,952 3,011 3,011 3,011 3,011 3,011
Operating Transfers Out -to Water and Sewer (1,219,663) (1,194,698) (1,111,050) (1,122,161) (1,122,161) (1,122,161) (1,122,161) (1,122,161)
Available Cash Flows $ 4745068 5 527545 |5 3,969,065 | 5 3,750,898 5 3,735,178 5 3,716,560 $ 3,604,918 5 3,670,127
Existing Long-Term Debt Service:
Existing Bond Debt Service $ - ) - $ - $ - $ - $ - $ - $
Existing GEFA Debt Service - 286 8,700 10,500 13,000 506,555 506,555 506,555
Existing Long-Term Debt Service $ - 5 286 | S 8700 | $ 10,500 % 13,000 & 506,555 % 506,555 % 506,555

Proposed Debt Service

Proposed New Debt S ] S ]
Interest Only Annual Payment
Proposed Additional Obligations $ $ $ $

Total Long-term Obligations 10,500 $ 13,000 $ 506,555 $ 506,555 $ 506,555

Debt Service Coverage

Projected Debt Service Coverage Ratio
Debt Service Coverage when the Georgia Environmental Finance Authority loan goes into repayisealtyear

ended 2026 will bapproximately7.34 times
Actual Est. Actual FYE - Projected

Fiscal Year Ended April 30, 20: 202: 2023

Debt Service Coverage N/A 13445.61 456.21 357.23 287.32 7.34 7.29 7.25
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Levels of Serviand Key Performance Indicators
The Authority has implementeldevels of Service (LQxformance measure®r key performance indicatoré&PIs).
These KPIguide operational and capital activitiasd provide metrics that hold wccountable and responsive the

Stakeholder
Support and
Community
Sustainability

155}

- Customer
‘Satisfaction
{cs)

Employee and
Leadership
Development

[ED)

Operational

Optim

jzation and

Resiliency

(00)

ldzi K2 NR G @ Qa Y Mthéugh2 v
the SMP focuses on a 1% 18month
timeframe, the development and monitor-
ing of these measures, indicators and met-
rics will have a direct correliain to suc-
cessfully achieving our strategic goals and
prioritizing budget allocations. The Gen-
eral Manager regularly reports to the
CCWA Board of Directors the activitias;
tions, and results of our performance.

Topromote and encourage success, CCWA
has developed a companwide perfor-
mance measuremenreporting tool. This
online tool is accessible via the company
intranet and each manager timely se#-
ports information for the applicable indi-
cator, measureor metric. Each manager
also has developed a satinternal or non
reporting measures that provide for man-
aging operations and external regulatory
reporting. Whether reported via the re-
porting tool or maintained internally,

CCWA plans teegularly updatets performance indicators, standards and guices.

The Key Performance Indicators (KPIs) and reporting metre®rganizedaccording to one of major goalssup-
ported by25 primary strategiesthat are measured witl78individual KPI metricaised to gauge performance against

the benchmark.

Abbreviation
WR
WP
PME

DC
SwW
CS
HR
RM
PIO
IT
FIN
GS

Responsible Division or Department

Water Reclamation
Water Production

Program Management and Engineerir
Distribution and Conveyance

Stormwater

Customer Service
Human Resources
RiskManagement

Public Information

Information Technology

Finance

General Services
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Levels of ServiagGoals and Strategies Detail

Strategies: 1 through

PLANNIN@ND DIRECTIC

Service Level Goal

Meet all applicable regulatory
requirements

i

Potable water quality that meets
customer expectations

N

Improve the quality of Clayton Co.
water resources

w

4 Improve customer experience

Minimize potable water service
disruptions

6 Minimize customer sewer backups

14 days

Complete all property restorations in

Key Performance Indicator (KPI

% compliance with NPDES permits
% compliance with Water Production permits

% compliance with MNGWPD Plan (Jan)

# discoloration complaint calls
(CCWA issue)

# water Taste and Odor complaint calls
(CCWA issue)

% compliance with MS4 Permit (Sep.)

Miles of water quality non-attainment streams (Sep.)

% customers calls that are abandoned

% days the call abandonment rate <3%

% meters accurately read

% site visits within 2 hours of customer call

% site visits within 24 hours of customer call

# callers using IVR

# customers using eCare

% customer calls within 35 seconds

% customers billed within 29-31 days of usage
# low pressure complaints

% downtime for production plant and repump stations

Division

WR

wp

PME

DC

DC

SW

Sw

Ccs
Cs
Ccs
DC
sSw
cs
[
Cs
Ccs
DC

wp

% maintenance related water service disruptions < 4 hoursDC

Expense for sewer backup claims

# sewer backup damage claims

% property restorations completed < 14 days

DC

DC

DC

< $200,000 / Year

Actual
Target 2019 - 2020
100% 100%
100% 100%
100% 91%
< Zoa/goZ&Eeduc 113
< Zsi\gzzﬁ.educe 20
100% 100%
FY 2020 (< 65) < 66 66
< 3% / Month 2%
>80% / Month 81%
> 99.98% / Month 100%
>90% / Month 92%
>90% / Month 79%
> 4,000 /Month 7,998
> 8,000/Month 22,451
>60% / Month 74%
>90% / Month 100%
<20/ Year 9
FY 2020 (100%/Montt 0.20%

1% / Month

> 80% / Month 90%

$104,192

<20/ Year 9

100% / Month

89

4
Y]

s
s

Actual
2017 - 2018

100%
100%
100%
236
301
100%

65

1%
90%
100%
94%
96%
8,561
16,275
83%
99%
15
1.3%
83%
$95,023
10

53%
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Strategies8 through16

Actual Actual
Service Level Goal Key Performance Indicator (KPI) Division Target 2019 - 2020 2017 - 2018
% DC employees with required certifications (Apr) DC 100% / Year 96% 100%
Provide effective employee training % SW employees with required certification (Apr) sSw 100% / Year 100% 100%
and development % WP employees with required licenses (Apr) WP 100% / Year 100% 100%
% WR employees with required licenses (Apr) WR 100% / Year 100% 100%
Provide CCWA employee opportunit % key position non-entry level positions filled within (Apr) HR >80% / Year 72% 79%
for advancement Z: pSrl;pervis.cvrs with completed competency assessmel HR 100% / Year 0% 90%
Satisfaction with working
10 environment, challenge and % non-retirement voluntary turnover (Apr) HR <5% / Year 3% 3%
opportunities
# of Employee non-lost time injuries RM <23.4/ Year 12
11 Manage safety to minimize accident:# Employee lost time injuries RM <11.2/ Year 3
# of CCWA at-fault equip accidents RM <12/ Year 14
# of CCWA at-fault vehicle accidents RM <12/ Year N/A
ILTnerlrﬁ’:geﬁtj::mployee % Newsletter distributed by the 5th of the month PIO 100% 100% 100%
Water loss based on 12 mo. running avg. - prior month WP < 9% / Month 8.2% :\\AA;; 79..3;5;{2)
$/mile of SW system pipe maintained (Apr) sSw < $3,000 $2,529 $2,464
?Az:;():t of wastewater collection system pipe maintainec DC <$373 $72 $80
$/acct. of water distribution system pipe maintained (Apr) DC < $408 $87 $82
IT operating cost ratio per million dollars in revenue (Apr) IT <4.10% 3.52% 2.40%
IT operational cost per user (Apr) IT < $8,400 $7,988 $6,748
13 Reasonable Cost of Service % of budget (Apr) WP < 95% 86% 92%
% of budget (Apr) WR < 95% 81% 87%
% of budget (Apr) sSw <95% 7% 83%
% of budget (Apr) DC < 95% 90% 89%
$/kGal produced (Apr) WP <$1.00 $0.87 $0.98
$/kGal reclaimed (Apr) WR <$2.00 $1.41 $1.57
$ of water/sewer service as % MHI (Jan) FIN <2% 1.3% 1.4%
14 Minimize Water System Losses AWWA Infrastructure Leakage Index (Apr) WP <1.35 1.07 1.03
. Provide Minimum Down Time for  Feet work orders completed within 7 days GS > 80% 93% 96%
CCWA's Fleet Fleet maintenance cost to fleet asset value GS < 25% 23% 10%
16 Maximize computer system availabiligg unplanned downtime during business hours IT < l%Ho;uEr:;lsiness 0.1% 0.1%

um,
§7%
AR 4
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Service Level Goal

1

3

Develop a Sustainable Annual Budg

18t NBE GARS FAYIYyOAY!
D2¢ OFLAGHE LX Y

19 Maximize revenue collection vs. bad
debt write-offs

20 Implement asset management

Key Performance Indicator (KPI)

% of water/sewer operating budget (Apr)

% SMP projects funded in next FY (Apr)

Debt Service Coverage Ratio

Percentage of bad debt to sales

Facilities work orders completed within 7 days

Division

PME

FIN

Cs

< 95%

<80%

> 1.5x

<1.5%

> 80%

Actual
2019 - 2020

7%
9%
54
6.6
100%
$0

26 Business Opportunity Development

# residents reached through public education events (Apr) PIO

Dollars spent with SLBE Firms during the FY (Apr)

PRO

practices Facilities maintenance cost to asset value GS < 25%
# water main breaks per 100 miles of pipe (Apr) DC <11/ Year
# water main leaks per 100 miles of pipe (Apr) DC <25/ Year
21 Provide a sustainable water supply
% reservoir storage capacity WP >90%
Value of water services claims paid DC < $50,000 / Year
% utilized capacity at Casey WRRF WR < 80%
% utilized capacity at Northeast WRF WR <80%
22 Provide adequate treatment capacity
% utilized capacity at Shoal Creek WR < 80%
% sewer lines with adequate capacity (Apr) PME >75%
rategies: 28rough B
Service Level Goal Key Performance Indicator (KPI) Division Target
# low flow plumbing kits distributed Cs >1,000/ Year
# SSOs to state waters DC <40/ Year
Environmental Stewardship and #!ollet rebates cs > 400/ Year
Sustainability WR Carbon footprint status - Mton/yr. as CO2 (e) (Jan) WR n/a
Per capita water use in gpcd (Jan) WP <90 gpcd
% beneficial reuse of biosolids (Jan) WR 100%
# new website visits PIO >100,000 / Year
Timely/targeted customer # unique website hits PIO >120,000 / Year
communications # educational bill inserts issued (Apr) PIO >7/Year
# positive media releases issued (Apr) PIO > 16/ Year
::A(;\:;IA staff who have participated in community event PIO >75/ Year
25 g:iczjrzote Community Involvement & Community events CCWA staff have participated in (Apr) PIO > 25/ Year

> 8,000/ Year

$12,000,000

Actual
2019 - 2020

89

100%

250,030
180,042
10
32
210
59
16,923
$12,237,660

)

91

.

Actual
2017 - 2018

54%

2.84

1.2%

7%
5.2
12.6
95%

Actual
2017 - 2018

827
44
240
a7
95
100%
416,842
419,406
10
34
102
a4
11,796
10,315,743
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BUDGET DEVELOPMENT

The operating budget policy answers some bgsigstionsthat includehow the budgetis developedwho is involved
in the budget processvhat is included in the budget, tiiere isinternal equity andf there isstrategic direction

The budget is developed in accordance with fr@rities thatk NB f Ay { SR (2 GKS ! dzi K2 NXR
plans set fortthy CCWA ¢ KS&S | NB F2dzy R Ay { KS the ldogtkre Ndaricial plan, thie i NJ |
needs of the community and federal and state laws. Current priorities developed in conjunction with service levels
I NE SadGlrof Ad&KSR | YR Algv@idolizeréde (LRS) S+ OK RSLI NI YSyYyGQa

Boardpolicywith respecttotts ! dzi K2 NA G Q& 6dzRISG I NB & F2ff264Y
1 ¢KS 0dzRASH &aK2dzZ R &dzLJL}2 NI G KS gdaldandcitNa pridrifed. Y A 44 A 2
1 The budget should be regarded abwsinessoperatingplan.

i Balanced annual operating budgets are required fofuaitls. This means that total anticipated reve-
nues and other financing sources must equal the total estimated expenditures and other financing
uses.

1 Rates and fees are evaluated and at the discretion of management and authorization by the Board,
the authorty establishes ratdfges,and changes tmake all payments required by the bond covenant,
AyOf dzZRAY3 (GKS ! dziK2NAGE&Qa 2LISNI GAy3a Oz2ada FyR 3
of debt service on its bond obligations).

1 In the hitial stages othe budget process, all departments are required to submit requests for new
personnel or changes in the existing positions to Human Resources Department.

1 Each Departmenbirector attendsthe annual strategic planning retreat. As part of a group exercise,
participants are charged with the responsibility of establishing goals and objectives, setting operating
and capitabriorities,and determining the strategic direction of the Authority.

91 All departments will share in the responsibility of meeting policyigyaad ensuring lontgerm finan-
cial health.

1 Departmentamustjustify each of their budgetary requests for funding. This allows the budget process
to weigh all competing requests for resources within expected financial restraints.

1 Senior Management evaluaall the information that has been provided by the various parties and
prioritizes requests based on level of funding available.

Basis of Accounting

¢ KS I 002 dzyhéasuyemenin&i#lB uséd to denote what accountants attemptrmeasureand repat in a

LI- NI A Odzt | NJ & ( IbasB ¥iSgtauirge MBS TEMNRY (@ wHen révenud® angxpendey ardl A Y S
recognized in the accounts and reported in the financial statements and on budget reépasts.of accountinglates

to the timing of the measurements made, regardless of timeasurementfocusbeing applied. Because of what is
being measured and reported, the Authority uses one measurement focus and basis of accounting for its accounting
records and a different one for itsudget.

Accounting Records

The accounting policies utilized by the Authority in the preparation of its financial statements are in conformity with
generally accepted accounting principles (GAAP) as applied to government unit&oVammental Accounting
Standards Board (GASB) is the accepted starsketitohg body for establishing governmental accounting and financial
reporting principles.
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With the Authority being operated as a business enterprise, the accounting records are medintai theaccrual

basisof accounting. The measurement focus of the operating statement is on changes in economic resources (i.e.,
changes in total net asset§uch changes are recognized as soon as the underlying event or transaction has occurred,
regadless of the timing of related cash flows (i.e., the accrual basis of accounting). For financial statement reporting
purposesalli KS RAFFSNBy(d asSayvySyida 2F FTAYLFIYyOAlLt OGAQGAGASA
together and reprted as a single entity.

Budget

In preparing the budget and determining a suitable measurement faeusmajor conceptual differencesust be

taken into considerationThe first of those is the reporting requirements of the bond covenantsdinances. Based

on the purpose of the appropriation in the Water and Sewer Utility, the flow of funds from operations must be segre-
gated into one of the three following funds or subsidiary budgets: Revenue Fund, Debt Service Funds or Renewal an
Extensio Funds.

As part of the budgetary structure, the basic unit of organization and operation within the Authority exists at the
GFdzyReé S@OStod ¢KS ! dziK2NARGE dzaSa (GKSasS FdzyRa G2 RSY
segregating transaions rdated to certain activitiesln addition,since the user fees that we collect are associated
with the provision of two different service classes, the Authamitystmaintaintwo separateenterprisefunds

During the budget process, we are atsmncerned with balancing the amount of cash inflows and outflows. Accord-
ingly, the Authority uses thenodified accrual basigf accounting in preparing its budget. In this instance, the meas-
urement focus is on changes in current financial, or expendaéssurces to the extent that they normally are ex-
pected to impact neaterm cash flows (i.e., the modifieakccrual basis of accountingynder the modified accrual

basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they &¢é & dzNJ 6 £ S Iy
6t Sé0d GaSladzaNI ot Sé¢ YSIya GKS Fyz2dyd 2F GKS GNXyal
within the current period or soon enough thereafter to pay liabilities of the current period.

BudgetProcess
The budget proess is yearlong witthe planning for the next fiscal year beginningSeptembenf the year before
and ending with the adoption of the budget in April.

September through DecembeiThe Budget Officecreates a calendar with deadlines for the budget in September,
which is approved by th&eneral ManagerDepartment managers determine need for new personnel and any
changes required to existing positionkhey also assess need for new or replacemerggoipment, vehiclesand
capital projects that will begin in the next fiscal year.

In November the Finance Department prepares a budget preparation package of material for every department. As
all needed information is compiled, it is placed into each dépa&rS y 1 Qa St S O (BNBegl AfibaiseLtieR S NX:
current payroll information to calculate salary and benefits needed for the upcoming year. Bpdhaf December

all necessary material and instructions needed by a department to complete its anrdgetirequesis available for
Managers to begin creating department budgets

January:Managers begin building their budgets by reviewing historical spending patterns of operating budgets, fuel
and utility rate changes and capital needs. Department Managers have approximately one month for the request
preparation period and input into the fancial software package. During this month, tfieance Directoanalyzes

the historical and most recent revenue collection data. Based on the identified trends and certain economic assump-
tions, the revenue projections are prepared and sent to theneralManagerfor review. Once reviewed and any
changes are made theudget Officethen enters the proposed revenues into the financial software system.
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Strategic
Planning
Budget Retreat
Presented Score
for Board projects

Approval

Personnel
Review

‘-‘QbWater
UTHORITY

Capital
Equipment

Finance

prepares
documentation

Adopted Budget

2021 - 2022

Budget i
Hearings and . ERE create
GM Review v, ! Budgets

Finance

compiles
budgets

February All submittals are cataloged and balanced, and then these are givéixeégutiveManagemeni Finance
Director,and BudgetOfficer. An administrative review is then conducted by the Financial Director and BOdfysr
that includesclarification of any items & needed, djustments to submittals whe historical spending warrants)-i
complete or missing forms from Department Managers.

An onsite capital review is conducted faxah departmentequesting the addition of new aeplacement vehicles,
capital equipmentand projects. The General ManagerAssistant General ManagerginanceDirector,and Budget
Officermeet with the respectivédepartment ManagersOnceExecutive Managemeritas reviewed all requests,
final budget meeting is scheduled wigach deartmentto discuss changes in requested fundinige Budget Office
compileschanges and distributes information backepartment Managers

March: Allrecommended budget information is compiled by the Finance Department and placed in a bound copy of
the proposed budget document.

April: TheGeneral Managepresents a balanced budget to ti®ard of Directorfor approval. During this presenta-
tion the Assistant General Managers, Departmigtainagers FinanceDirector,and Budget Officer are all on hand to
answer any questions the Board may have before adopting the proposed batigeBoard Meeting open to the
public
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After the Board adoptthe budget, the Finance Directobompletes theformal budgetdocument. The final budget is
submitted to theGovernment Finance Officers AssociatiGfOAto determine if it meets the criteria for the Distin-
guished Budget Presentah award.The adopted budget is posted to the CCWA website.

August, NovemberfFebruary,and JuneAfter each quarterend, the BudgeOfficeprepares quarterly budget review
workbooks for all departments arsthedules budget reviews with each of the Depaiht Managers, Generdlan-
ager,Assistant General Managers and Finance Director tewebudget to actual performancand distributesto
Department Managers.

Monthly Board MeetingsThe Finance Director prepares monthly budget to actual performesqerts for the Water
and Sewer Fund and the $tawater Fund that is presented at each monthly board meeting.

Budget revisionean be made by department managers between object accounts within a budget unit. Revisions be-
tween business unitsvithin a departmentcan be made with approval of the General Managdirother changes are
made with approval from the Board of Directors.

BudgetCalendar

Aug. | Sept.| Oct. | Nov. | Dec | Jan | Feb | Mar. | April | May | June| July

Strategic Planning:

Department Managers Review Work Priorities
Strategic Planning Retreat Q

Work Priorities and Project Planning Workshops :é

Work Priorities for Authority Scored and Ranked by All Departm Q
Managers

Rate Analysis Performed based on Work Priorities for Next Yea Q
Budget

Rate Increases Effective for current year budget Q

Budget Development:

Human Resources completes a Personnel and Compensation Review Q

Capital Assessment for Equipment, Vehicle, and Technology | A
Replacement
Finance Director prepares revenue Forecast for upcoming year Q

Department Managers prepare draft Operating and Capital Bud
based on Work Priorities

Budget Office compiles draft Operating and Capital Budgets Q

Department Managers present Operating and Capital Budget to
General Manager's Office

Finalize and Adopt:

General Manager convenes budget review team and makes
recommendations

Budget Office compiles revisions and changes made

Budget Office prepares Final Budget and Board of Director's
Presentation

v

Final Budget Presented to Board of Directors for Approval

Budget Adoption Q

Quarterly Budget Reviews with Department Managers Q Q

U
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Rates and Charges
The Authority establisieegoals and objectivesithin along-term financial strategy plan to assist in setting retail water
and sewer rates and stormwater fees.

A summary of the major goals and objectives include:
1 Provide sufficient revenues for the operatiand maintenanceof the Authority@infrastructure con-
sistent with good utility practice.
1 Provide sufficient revenud®s fund the capital improvements and initiatives outlined in the Srategic
Master Plan (SMIP).
1 Provide sufficient revenues to improve or maam financial condition and bond ratings at or above
levels equivalent tdighly ratedutilities.
Meet requirements and covenants under all bond indentures.
Set rates based on costs of service.
Investigate and develop capacity fees for new development.
Investigate and develop rateased conservation incentives.
Investigate and develop affordability programs for {oweome customers.

=A =4 =4 =4 =4

Rate Objectives
In addition to the goals above, along with any legalconstraints, the following items are also considered:

1 Conservation The rate structure should encourage customers to conserve water and to use water
and sewer serges in an environmentally sustainable manner.

1 Simplicity. The rate structure should be easily communicatastomerswho should be able to use
their knowledge of the rate structure to predict the amount of their water and sewer bill.

9 Stability. The rate structure should provide a reliable revenue stream such that small changes in res-
idential use patterns should not lead to large changes in reverRa® adjustments should be mini-
mized yea#to-year to avoid large changes.

9 Intergenerational Equity. The rate structure should ensure that all customer classes pay their fair
share of costs. Cost of service is a basis for evaluating fairness.

Each year aspart of the budget processthese objectives are considered during updatesto the financial strategy model
tool.

Monthly Service Charges

/121 Q& NIXGdSa AyOftdzZRS I o0l asS 2NJ Y2y (UKf& ASNIBAOS OKI NI
charge has two components, a fixed and a variable or volbasedcharge. Certain costs such as meter reading and
customer billing are equal for all customers and are included in the monthly service charge as fixed cost per account
Other costs such as meter maintenance and replacement are a function of meter sizealdthiieed in type, these

costs are included in the monthly service charge and are higher for larger metered accounts. Other costs are highly
correlated to volume usage and are a part of the variable cost portion of the bill.

Stormwater Fees

Stormwater Ees for residential customers are a flat rate of $3.75 per household. Alfesidential customers are
charged based on the square feet of impervious surface on the property. An impervious surface unit is calculated by
total square feet of impervious sate divided by 2,950; that amount is then multiplied by $3.75 to compute the fee
assessedlmpervious surfaces are mainly artificial structures such as roads, sidewalks, driveways, parking lots and
rooftops that are covered by impenetrable materials sustaaphalt, concrete, brick or stone.
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This creates runoff that causes problems including flooding, water pollution and stream banlkerosio

Adopted Retail Water Rates

The summary oApproved Retail Water Rateseflects water rates per 1,@gallons approved by the Board. The

.‘
L]
:“; b
»
v

These materials, as well as highly compacted soil and gravel surfaces, prevent rainwater from soaking into the ground

was a 10 percentate adjustmentthat went into effect on January 1, 2021 and a 5 percent incréfaaewent into

effect on January 1, 2022n January 1,2023 a 3 percent rate adjustment will go into effdutse increases are
applied to both water and sewer services, on to base andréites. Theséncreases havbeen taken into considera-

tion for the current budget year, FY 20¢ 2023.

January 2022 January 2023
. Water Sewer - Water Sewer
Description | Usage : e Description | Usage ; °
Base Rat¢Tier Ratq Base Rat¢Tier R Base Rat¢Tier Ratq Base Rat¢Tier Ratg
Residential Residential
pkyé¢ YSGSN)] $11.60 $12.39 bkyé YSiGSN] $11.95 $12.76
Tier 1 1k-3k $2.73 Tier 1 1k-3k $2.81 $3.05
Tier 2 4k-7k $6.55 Tier 2 4k-7k $6.79 $7.17
Tier 3 8k-20k $8.12 Tier 3 8k-20k $8.36 $7.17
Tier 4 >20k $9.74 Tier 4 >20k $10.03 $7.17
Commercial / Industrial - Commercial / Industrial
pkyé Y3iGSN] $11.60 $12.3¢ pkyé Y§iSN] $11.98 $12.76
okné Y§iasSn] $1229 $13.09 lokné Y3iasSny] $1264 $13.49
Mé YSG$NI $15.69 $16.53 Mé YSGINI $16.16 $17.03
Mdpé Y3iaSN] $27.26 $41.37 mope Y§iSN] $2810 $42.56
HE YSUGGN $54.59 $82.64 e YSGE$NI $56.19 $85.17
0é YSUH$NI $81.83 $123.95 loé¢ YSGS$N $84.2§ $127.61
nég YSG$N $102.29 $154.25 neg YSignNg $105.34 $158.84
cé YSUH§NI $152.74 $231.37 lcé YSUS$N $157.37 $238.31
yé YSGO$N $190.93 $289.21 y ¢ YSGO§N $196.64 $297.84
Mné YSJSNI | $22912 $347.04 mné YS{USNI | $2359¢ $357.44
Tiers for all commercial meter sizes  Tiers for all commercial meter sizes
Tier 1 1k-3k $3.75 Tier 1 1k-3k $3.86 $4.26
Tier 2 >3k $6.55 Tier 2 >3k $6.79 $7.17
b2dSY ¢ASNI M I LILX ASa Eb20SY ¢ASNIwm LIS ASAa (2 pkyésX ¢
Other Other
Irrigation $9.74 Irrigation $10.03
MFC/UFC $6.55 [MFCIUFC $6.75
H € $4.32 H € $4.54
né $9.66 neé $10.14
cé¢ $14.85 cé€ $15.59
y ¢ $28.44 y § $29.86
M E $37.25 V) 3 $39.11
MHE $44.63 MH € $46.86
K $52.2( K $54.81
Hydrant Meter $81.84  $6.56 Hydrant Meter $85.93  $6.89
Raw Water |Raw Water
Tier 1 0-15Kk $0.64 | Tier1 0-15Kk $0.62
Tier 2 16k-31k $1.45 Tier 2 16k-31k $1.49
Tier 3 32k -47K $1.77 Tier 3 32k -47K $1.82
Tier 4 > 47k $2.14 | Tier4 > 47k $2.2(
Minimum $4.10 Minimum $4.22
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OperatingBudget

The primary purpose of th®perating Expensesection is to provide the reader with detailed information about the
expenseghat are programmed for each department and budget unit. To provide the user with various levels of detalil
for their analysis, the information is first provided at the individuaid level. This aggregate expenditure data is then
broken down and presented at the departmentaVeland then finally at the individual budget unit level. The data
contained in this section identifies theumber of resources that are beingllocated fa specific purposegjives a
breakdown ofexpensedy objectaccount;and provides some historical context for those amounts.

To help the reader place the appropriated amounts in the proper context, the major responsibilities and tasks being
performed foreach budget unit are described. For each budget unit, significant changes in appropriations and staffing
levels are noted. Futlime equivalent information by personnel class is included to ssiaffingneeds over time.

¢tKAa aSOlAaz2y Aa 2NBHIFYAT SR o0& {(G(KS ! GAftAGE CdzyR® ¢KS
section includes: (1) a@rganizational Char{2) Summary of Staffing by business units within the divigigyiMajor
Objectives for eachidisionand(4)[ S@St & 2F {SNBAOS oYt LQao F2NJ GKFG RA
F2tt26a8 SIOK RAOAAA2Y QA &dzYYI NBE aSOiAz2yd ¢KS 9ESOdzi A
individual business units.

Operatingbudgets are provided at the consolidated division level and then followed by individual business unit budg-
ets.
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Water and SewdfundConsolidated Budget

Department: All Departments - Consolidated

Budget Summary By
Expenditure Class
Personnel Services
Operating Expenses
Debt Service- GEFA Loans
Debt Service - Revenue Bonds
Capital Outlay
Total Appropriation:

OPERATING BUDGET

'..-
"' ¥4

Business Unit All Departments - Consolidated

FY 2020 - 21 FY 2021 - 22 FY 2022 - 23
Actual Budgeted Budgeted
$ 30,134,624 $ 35,962,004 $ 39,304,21.
30,067,121 45,737,811 47,895,59
914,275 2,330,308 2,655,3¢
20,540,840 20,546,600
24,792,500 8,858,908 27,514,08

$ 106,449,361

$ 113,435,631

$ 117,369,23!

Budget Detail by
Individual Categories
Personnel Services:
Salaries and Wages
Overtime Pay
F.I.C.A.

Pension
Employee Benefits
Operating Expenditures:
Operating Materials & Supplies
Vehicle Supplies
Administrative Supplies
Safety Supplies
Special Purchases
Utilities
Rentals
Maintenance and Repairs
Outside Services
Interest
Retiree Health Benefits
General Expenses
Accounting Charges
Debt Service:
GEFA Interest
GEFA Principal
Transfers to Debt Service
Capital Budget:
Capital Expenditures
Capital Projects:
Transfers to R&E

Total Appropriations

FY 2020 - 21
Actual

FY 2021 - 22
Budgeted

FY 2022 - 23
Budgeted

$ 20,513,351
645,335
1,541,529
3,965,609
3,468,800

5,101,600
383,821
203,827

90,311
100,417

7,734,817
115,792

1,224,750

9,846,363
799,129

2,953,406

1,512,887

116,723
797,552
20,540,840

1,296,970

23,495,530

$ 23,674,040
947,029
1,779,975
4,881,505
4,679,455

7,041,856
480,676
283,701
111,707
2,323,941
8,139,974
198,127
1,432,395
16,254,079
999,296
4,650,209

3,821,850

300,883
2,029,425
20,546,600

3,231,308

5,627,600

$ 25,730,065
981,189
1,959,610
4,572,937
6,060,412

7,356,370
642,181
267,936
137,269
2,585,247
9,140,614
195,508
1,460,424
17,430,119
999,296
4,856,882

2,823,750

328,000
2,327,338

4,699,588

22,814,500

$ 106,449,361

$ 113,435,631

$ 117,369,235
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Water and Sewer Fund Overview
Department: All Departments - Consolidated Business Unit All Departments - Consolidated

Overview of Water and Sewer Utility Revenue Fund
The ClaytonCountyWater Authority hasdevelopedand maintainsa fund accountingsystemto ensurethat
the financial activities of the Water and Sewer Utility are properly recorded and reported.

The RevenueFundservesasthe principle operating fund of the Authority for the provisionof water and
sewer services to its customers.

Thecreation,maintenanceand accountingmethodologiesof the RevenueFundare required by the existing
revenue bond ordinances.

TheAuthority is requiredto depositall receiptsfrom the operationof the water and sewersystem,or from
properties in connection therewith, into the Revenue Fund.

The Authority is permitted to use monies on depositin the RevenueFundto pay the reasonableand
necessary costs of operating, maintaining and repairing the water and sewer system.

Asa meansof ensuringthe availabilityof cashto meet immediate cashflow needs,the bond ordinances
require that the Authority maintain a working capital reserve of $500,000.

The new revenuesremainingin the RevenueFundafter payingnormal operatingexpensesand fundingthe
working capital reserveare pledgedunder the bond resolutionsto the paymentof the debt serviceon the
revenue bonds that have been issued.

The Authority hascovenantedthat it will establishreviseand maintainrates,feesand chargedo the extent
necessanthat they generatefunds sufficientat all timesto (1) maintainand operatethe systemon a sound
businesdike basis,(2) pay the requireddebt serviceamountsinto the bond sinkingfund, and (3) maintaina
reserve for extensions and improvements to the system.

Functional Breakdown of Departments for Budgeting Purposes
Executive
Water Production
Program Management and Engineering
Distribution and Conveyance
Water Reclamation
General Services
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Water and Sewer Fund Organization Chart

FTE: 13.15

FTE: 30.59
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BUDGET UNIT 100

The Executive Department is composed of the typical oversight and administiatieons required in a service
provider type of organization. The principal components include management, human resquibés, relations,
informationtechnology risk management, procurementyarehousefinancial sevices and customer service.

The Geeral Manager is responsible for the overall administration and direction of the Authority in keeping with the

. 2FNR 2F S5ANBOG2NBRQ LREtAOASAE YR ¢6A0GK FSRSNIE FyR &
general directiorthe Human Reasurces Director, the Staff Attorneandtwo Assistant General Managers (AGM). One
Assistant General Manager is over support services and guidesindetdss of Finance, Information Technology
Customer Account®rogram Management ang@ngineeringCommunications and Community Relati@msl General
ServicesA second Assistant General Manager is over Operations and guideséktorsof Water Production, Water
Reclamation, Distribution and Conveyance &tdrmwatet Directors andManagers are responsible for the daip-

day operation®f their individual functions.d better manage operating expenses, the departnsare broken down

into specific programs, activities or functional areas of responsibititlare listed below.

101 ¢ General Manager 116¢ Risk Management

102¢ Human Resources 130¢ CustomerAccounts Director
104 ¢ Communications and Community Relations 131 ¢ Meter Services

105¢ Board Members 132 ¢ Customer Accounting

106¢ Information Technology 135 ¢ Customer Service

109¢ Procurement and Compliance 136 ¢ Community Use Room
110¢ Finance 940¢ Warehouse

115¢ Safety and Security
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EXECUTINEVISION STAFFING

FY FY FY

Authorized 2019-2020 2020-2021 2021-2022 2022-2023
Personnel Budgeted Budgeted Budgeted Budgeted

Executive Division

101 - General Manager 4.15 4.15 4.15 5.00
102 - Human Resources 5.23 6.15 7.15 8.15
104 - Communications & Community Relations 1.73 2.25 2.75 2.75
106 - Information Technology 14.74 15.50 15.50 18.50
109 - Procurement & Compliance 7.50 5.00 5.00 5.00
110 - Finance 13.00 13.00 13.00 13.15
115 - Risk Management/Safety and Security 0.00 3.50 2.00 0.00
130 - Customer Accounts Director 3.00 3.00 3.00 4.00
131 - Meter Services 24.40 24.08 24.08 23.40
132 - Customer Accounting 7.00 7.00 7.00 7.00
135 - Customer Service 34.99 36.49 36.40 34.23
940 - Warehouse 5.00 5.00 5.00 5.00
Total Full-Time Employees (FTES) 120.74 125.12 125.03 126.18
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Executive DivisioGonsolidatedperatingBudget
Department: Executive Business Unit Department 100 - Consolidated

Overview of Department Responsibilities

The primary responsibilityof the ExecutiveDepartmentis to provide administrativeand support alongwith
purchasing and warehousing inventory items as needed to the operating departments. Functiona
responsibilitiesnclude strategicmanagementhumanresources customerservice, information technology
businessservices,public relations and warehouse. Theactivities are performed in accordancewith federal
and state laws which governwater distribution and wastewatercollectionsystemsandthe varioussupport
responsibilities. The activities in this department also provide support servicesto the StormwaterUtility
Fund. Tasksare generallyundertakenbasedon the policiesestablishedby the Boardof Directors and the
priorities established by the General Manager.

Budget Detail By FY 2020 - 21 FY 2021 - 22 FY 2022 - 23
Individual Categories Actual Budgeted Budgeted
Personnel Services:
Salaries and Wages $ 7,137,925 $ 8,121,215 $ 8,784,286
Overtime Pay 119,902 144,400 137,000
F.I.C.A. 528,275 611,796 666,638
Pension 1,574,335 2,722,714 1,716,331
Employee Benefits 1,217,141 1,723,261 2,110,068
Operating Expenditures:
Operating Materials & Supplies 567,625 866,223 668,090
Vehicle Supplies 52,958 68,302 101,014
Administrative Supplies 146,052 195,904 184,260
Safety Supplies 18,554 46,464 55,035
Special Purchases 93,370 2,214,581 2,476,957
Utilities 489,081 515,430 891,450
Rentals 12,392 10,100 10,480
Maintenance and Repairs 37,172 77,288 85,338
Outside Services 2,881,025 5,064,433 5,680,142
Interest - - -
Retiree Health Benefits 799,129 999,296 999,296
General Expenses 1,905,854 3,068,462 3,157,233
Accounting Charges 1,509,656 3,816,750 2,816,750
Debt Service:
GEFA Interest 58,046 300,883 328,000
GEFA Principal - 2,029,425 2,327,338
Transfers to Debt Service 20,540,840 20,546,600 -
Capital Budget:
Capital Expenditures 323,964 143,000 672,354
Capital Projects:
Transfers to R&E 19,568,780 357,600 655,600
Total Appropriations $ 59,582,077 $ 53,644,127 $ 34,523,660
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GENERAL MANAGER STAFAROSITION DETAIL

FY FY FY
2019-2020 2020-2021 2021-2022 2022-2023

Authorized Personnel Budgeted Budgeted Budgeted Budgeted
General Manager

Assistant General Manager - Operations 1.00 1.00 1.00 1.00

Assistant General Manager - Support Svcs 1.00 1.00 1.00 1.00

Executive Coordinator 1.00 1.00 1.00 1.00

General Manager 1.00 1.00 1.00 1.00

Staff Attorney 0.00 0.00 0.00 1.00

Plan/Policy Review Specialist 0.15 0.15 0.15 0.00
Total Number of Personnel (FTE's) 4.15 4.15 4.15 5.00

GENERAL MANAGHRAJOR INITIATIVES FYROZ22 ¢ 2023

Business Account Amount
Unit Budget Funding Name Account Number Budgeted Initiative
General Manager
101 Operating 56110 Consulting Fees $ 100,000 Consulting Assistanges needed basis)
50,000 Professional Services for Development of Innovation Team
200,000 Knowledge Retention Study
Total $  350.000
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GENERAL MANAGHEBPERATING BUDGET
Department: Executive Business Unit (101) General Manage

Major Business Unit Functions:
Servesin the Chief Executive Officer capacity for the Authority's operations. Implements policies
established by the Board of Directors. Recommends improvements to management and control prac

Significant Expenditure and Staffing Changes:
Personnel Servicesepresents funding for Staff Attorney and medical insurance increase.
Outside Servicesncrease represents funding for professional services for a Knowledge Retention Stt
General Expensestecrease due to Timber Fund Improvements.

Budget Detail By FY 2020 - 21 FY 2021 - 22 FY 2022 - 23
Individual Categories Actual Budgeted Budgeted
Personnel Services:
Salaries and Wages $ 568,972 $ 606,168 $ 640,045
Overtime Pay - 400
F.I.C.A. 37,118 39,083 38,926
Pension 101,628 84,258 110,525
Employee Benefits 46,751 62,486 68,193
Operating Expenditures:
Operating Materials & Supplies 20,091 18,000 21,700
Vehicle Supplies 517 2,434 3,654
Administrative Supplies 8,200 13,900 14,500
Safety Supplies 2,579 2,500 2,500
Special Purchases 16,808 2,001,243 2,263,102
Utilities 48,692 69,615 79,054
Rentals - 1,100 1,100
Maintenance and Repairs 17,208 27,500 33,188
Outside Services 338,486 638,205 831,170
Interest - - -
Retiree Health Benefits - - -
General Expenses 297,115 732,351 612,029
Accounting Charges - - -
Debt Service:
GEFA Interest - - -
GEFA Principal - - -

Transfers to Debt Service - - -
Capital Budget:

Capital Expenditures 250,000 - -
Capital Projects:
Transfers to R&E 2,000,780 - -
Total Appropriations $ 3,754,946 $ 4,299,243 $ 4,719,686
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HUMAN RESOURCES STAERRGITION DETAIL

FY FY FY
2019-2020 2020-2021 2021-2022 2022-2023
Authorized Personnel Budgeted Budgeted Budgeted Budgeted
Human Resources
Business Analyst 1.00 1.00 1.00 1.00
Compensation and Benefits Manager 1.00 1.00 1.00 0.00
HR Risk Manager 0.00 0.00 0.00 1.00
Human Resources Director 1.00 1.00 1.00 1.00
Human Resources Business Partner 0.00 0.00 1.00 0.00
HR Mgr - Employee Experience 0.00 0.00 0.00 1.00
Human Resource Generalist 1.00 1.00 1.00 1.00
Human Resource High School Intern 0.23 0.15 0.15 0.15
Risk & Safety Specialist 0.00 0.00 0.00 1.00
Software T&D Coordinator 0.00 1.00 1.00 0.00
Training and Development Coordinator 1.00 1.00 1.00 0.00
Talent Development Partner 0.00 0.00 0.00 2.00
Total Number of Personnel (FTE's) 5.23 6.15 7.15 8.15

HUMAN RESOURCERFAJOR INITIATIVES FOR REX-2023

BIZ O BRARY























































































































































































































































































































































































































































































































































































































































































